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Definitions

In this annual report, unless the context otherwise requires, the following terms have the meanings set forth below:

RAFHRA - BXBEZEAEIN - TIFAZEEATRE

“14th Five-Year”

[+mE] Ec

“14th Five-Year Plan”

[THARE] Ec

"14th Metallurgical New Material Company”

[+PDAFIM R AR ] &
“2022 AGM"
[2022F ERFAFAEG | it

“A Dual Control System of Energy
Consumption”

[BEREEE R Ec
“Aggregate Company”

E7ay VNSl |
"Articles of Association”

[ (RRIER) | b
"associate(s)”

[BEEA i

“Baoshan Building Material”

[RILFEM | &
“Board”

[EFg] &
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the five-year period from 2021 to 2025 for the implementation of the “14th Five-
Year Plan” of the People’s Republic of China

TEARANMBEER [HUARE] 6955 - B12021F£20254
“14th Five-Year Plan for National Economic and Social Development and the Outline
of Visions for 2035 of the People’s Republic of China”, a set of targets designed

to strengthen China’s economy from 2021 to 2025 and a vision target for 2035

(FEARANBEEREEMT GHRE THERFREM035FESBRHE)
ABR2021 5 220255 188 B E M S E M — H5I B RAK2035FER AR

YCIH 14th Metallurgical Green New Material Co., Ltd.*, a subsidiary of our Company
EEERTIAKZEHMEERAR - AARRZHEBAR

our Company’s 2022 annual general meeting or any adjournment thereof to be
held on May 30, 2023 or any other date determined by the Board

RAE#R2023F5 A30 A kA EMERSHETH A BRBHMN2022F ERFBF
AKeETMES

the “Programme for Improving the Dual Control System of Energy Consumption
Intensity and Total Volume” issued by NDRC in September 2021

BIZR MR N2021F9 A& H CEERBERENAELZHIE L E)

YCIH Aggregate Co., Ltd.*, a subsidiary of our Company
EERRDARERLDR  REARBZHELRR

the articles of association of our Company

ARFRZ ARFRIEIR)

has the meaning ascribed to it under the Hong Kong Listing Rules

BEAEE ETHRBIPTE FHRE

YCIH Baoshan Yongchang Building Material Co., Ltd.*, a subsidiary of our Company
EERRRIIKERMBERRR - RARTZHBEAF

the board of Directors of our Company

RRRERE



Definitions

“business day(s)” any day (other than a Saturday, Sunday or public holiday in Hong Kong) on which
banks in Hong Kong are generally open for normal banking business

[&%H] B BEROTREMLEMZESRITEBHEIMEF (TRELEH< EHELE
BRRBRER)
“carbon peaking and the goals of “carbon peaking” by 2030 and “carbon neutrality” by 2060

carbon neutrality goals”

[ 5% B 1% 8 2030F [HriElE] #2060 [P HEIZ

“CBIRC” China Banking and Insurance Regulatory Commission

[FPEIRIRE 2 | B PERTRREEEEZES

“China” or “PRC” the People’s Republic of China, for the purpose of this annual report only, excluding

Hong Kong, Macau Special Administrative Region and Taiwan region

[FRE] -~ T2E] - Bl sk TER] B FEARANE  MERLFHEMNT  TEREES  RFISIITHERE R A EE
“China Environmental Labeling Product the certification of environmentally-friendly products that can meet the requirements
Certification” of national environmental protection standards conducted by China Environmental

United Certification Center, the sole certification body designated by the Ministry
of Ecology and Environment of the People’s Republic of China, through the three
stages of document review, on-site inspection and sample testing

[P EERGIRE e | B AFEARAMBEAERREIETOE —RERBRRES (R) REPLEBR
XHEZ  BiSRE SRl = ERBRED O IAED BRI RERENHEKX
EVIRIREE fn R 8

“Company” or “our Company” YCIH Green High-Performance Concrete Company Limited

[RA] 8 [ARRA] B EEERgesltRELROERAA

“Company Law” the Company Law of the People’s Republic of China, as amended, supplemented

or otherwise modified from time to time

[ {RAPE) ] B (PEARKMBREE) - ETREET - MR UEMm TR E%

“connected person(s)” has the meaning ascribed to it under the Hong Kong Listing Rules

[BAEAL ¥ ABEEBLWRAMETHRZE

“Controlling Shareholder(s)” has the meaning ascribed to it under the Hong Kong Listing Rules and unless the

context requires otherwise, refers to YCIH and/or YOIC (as the case may be)

[ 15 RE R R & BEBAEALMRAMETORE  BRXESBAEN - BERRR R IEIMNE
& (RBERME)
“Corporate Governance Code” the Corporate Governance Code as set out in Appendix 14 to the Hong Kong
Listing Rules
[xER<FAI 2 BB LTRSS mArE e b EE AT A
THERGZERERERRLIROBERAA 2

2022F E G



Definitions

“Director(s)”
=3

“Domestic Share(s)”

[RERR ]

“Five Networks”
[F#E]

“GEA”

[ EEmEAE ]

“green building materials label”

[4r 2t ERE

“Group” or "we”

[A&E] 3 [#)

“H Share(s)”

[HA ]

“H Share Registrar”
[HR B S &AL |

"High-tech Enterprise(s)”

[T ]

Annual Report 2022

the director(s) of our Company
RAFESE

ordinary share(s) in the share capital of the Company, with a nominal value of
RMB1.00 each, which are subscribed for and paid up in RMB

ARRRATFREEARE1.00THEER - UARERERER

a development strategy implemented by the Yunnan Provincial Government,
including the construction of networks of road, aviation, energy, water and Internet

EHABNERN—REREE - SFEKA  MEH  RRES  KEREHRE

gross floor area
HREEE

the rating and labeling activities implemented by the Ministry of Housing and
Urban-Rural Development of the PRC and the Ministry of Industry and Information
Technology of the PRC, which evaluate building materials according to the green
technical requirements

P B A AR R B R P B TR AN(E BB PTETTRORT AR AR EUE ) - BRI
KRR 2 SGHERM

the Company and its subsidiaries
ARRRREME R R

overseas listed foreign invested ordinary share(s) in the share capital of our Company,
with a nominal value of RMB1.00 each, which are listed and traded on the Main
Board of the Hong Kong Stock Exchange

ARREAREREEARE1.00TAEIN EHIMNEEBBAR D - REBB T
RETREE

Computershare Hong Kong Investor Services Limited
BERREFESFELERAA

a knowledge-intensive and technology-intensive economic entity that continuously
carries out research and development as well as transformation of technological
achievements within the scope of the High and New Technology Areas with Key
State Support and forms independent core intellectual property rights and carries
out business activities on this basis

FERERBEME (RREBE SN RHRMER) BERN - FEEITH TR & =
PRRE(E - TP EER OB MBER - LA RERFRGE TN ER

BT Em g EE R

YCIH Green High-Performance Concrete Company Limited



“HKD" or “HK$"
(%l

“Hong Kong”
[&E]

"Hong Kong Listing Rules”

[FELETHRA

“Hong Kong Stock Exchange”

[ & BH AT

"IFRSs”

[ BB B s 3 5 22 R |

“independent third party(ies)”

(B %E=77]

“Integration of Three Standards”

[=&—f1k]

“"KMEIC”

[ ]
“KMEIC Group”
[ HE |
“Listing”

[ £

Definitions

Hong Kong dollars and Hong Kong cents, the lawful currency of Hong Kong
BITRE - BEREEEH

the Hong Kong Special Administrative Region of the PRC
HEEBSRITTHE

the Rules Governing the Listing of Securities on the Hong Kong Stock Exchange, as
amended, supplemented or otherwise modified from time to time

BB AES ETHRA BPRHERT - AR ek
The Stock Exchange of Hong Kong Limited
HEMEXHMARANR

International Financial Reporting Standards promulgated by the International
Accounting Standard Board (IASB) and the International Accounting Standards (IAS)
including restated standards, amendments and interpretations issued

FRgERREE (ERSHEEES) BANBERT GRS ER LERESE
2R (BEFEst£R)) - BEERMZEIIEN BT RERE

persons or entities which, to the best of the Directors’ knowledge, information
and belief, having made all reasonable enquiries, are not considered as connected
persons of the Company under the Hong Kong Listing Rules

REBEEEEL —RBERNERMRA  BERES - REFELTRUITERR/AK
REIZBEANLTHALHESE

an organization’s integrated organizational structure, procedures, processes and
resources required to implement the three standards of integrated management
(quality, environment, occupational health and safety). Including quality management
system (ISO9001), environmental management system (ISO14001) and occupational
health and safety management system (1SO45001)

—EEEEER-Z—BLERE (B8  RE BEEREETR) IHEN—Et4a
B RFE BRNERNGAHEEEER - 9FEEEEER (1S09001)
IRIEERER (1S014001) REEERELZE2EIREE (1S045001)

Kunming Economic-Technological Development Zone Investment & Development
(Group) Co., Ltd.*

EREERTAERIRERE (KE) GRAR

KMEIC and its subsidiaries

IR HEIE AT

the listing of the H Shares on the Main Board of the Hong Kong Stock Exchange
HAE R B BB X P E AR _E T

THERGZERERERRLIROBERAA 4
2022F E W&



Definitions

“Latest Practicable Date”

[&i&AIfTEER] i
“Listing Date”

[ EE i
"2

(775K =
3

[s277k] i
“Main Board”

[FEHR] i
“Model Code”

[1E%E=FA ] &
P

&) i
“NDRC”

[BZxRENZE &

"“Polymer Company”

&9 FRE] £
“PricewaterhouseCoopers”

[ 7 S piokiE ] |
“PricewaterhouseCoopers Zhong Tian”

[EEXEFKR] Ec

5 YCIH Green High-Performance Concrete Company Limited
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April 19, 2023, being the latest practicable date prior to the printing of this annual
report

202354 73198 - BVARERSEIR 2 HZ ERFAI17 A #

October 31, 2019, the date on which the H Shares were listed on the Main Board
and from which dealings therein were permitted to take place on the Hong Kong
Stock Exchange

HIR R BB P ER B RIEAEETE SN R E - BI20194F10H31H

square meter

Ik

cubic meter

STk

the stock market (excluding the option market) operated by the Hong Kong Stock
Exchange which is independent from and operated in parallel with GEM of the

Hong Kong Stock Exchange

mABBIMEENRENS (TERBEMS) @ BYREBBRMGEMI HH
WITEIE

the Model Code for Securities Transactions by Directors of Listed Issuers as set out
in Appendix 10 to the Hong Kong Listing Rules

B ETRRNME T PAEN (EHBETAESETEFZZNRETAD

a Chinese unit of area, also spelled “mou”, equivalent to approximately 0.066
hectares

T EIEEEN - 45 50.066 2

National Development and Reform Commission of the PRC*
HRERERNNELZES

YCIH Polymer Material Co., Ltd.*, a subsidiary of our Company
EHERES FMRARAR - ARRRZHERAT
PricewaterhouseCoopers (Hong Kong Certified Public Accountants)
BEBKBEFMERH (BEREEE)
PricewaterhouseCoopers Zhong Tian LLP

BENETFRETMELH (FREEAH)



Definitions

“Prospectus” our Company's prospectus dated October 21, 2019

[BRER ¥ AAFHHA2019F10821B 2 BIRER

|

“Quijing Building Materia YCIH Qujing Building Material Co., Ltd.*, a subsidiary of our Company

[ #h I | B EHERHBEEMBERIF  RARBZHBAF
"Reporting Period” for the year ended December 31, 2022
[#h&H] ¥ HZE2022F12A3181EFE
“RMB” Renminbi, the lawful currency of China
[ARE] B ARE  PESEEEE
“SAT" the State Taxation Administration of the PRC
[BERHBES] B FEERBBKER
"SFO" the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as

amended, supplemented or otherwise modified from time to time
[ (BHEBEREM) | B (BHFERBEKOD) (BAEEMIESTIE) - LTREEE] - BRAEMA I ER

“Share(s)"” the ordinary share(s) in the share capital of the Company with a nominal value of
RMB1.00 each, comprising H Shares and Domestic Shares

[Btn ] B ARFRAPEREEARE.00THEER - BEHRERANER
“Shareholder(s)” holder(s) of Shares
[P ] B BOKEBEA
“subsidiary(ies)” has the meaning ascribed to it under the Hong Kong Listing Rules
[ B8 &] # EBEAEBLTHRAIME FHEE
“Substantial Shareholder(s)” has the meaning ascribed to it under the Hong Kong Listing Rules
[EZRE ] B BEAEELETHRRIE FaRE
“Supervisor(s)” the supervisor(s) of our Company
[E=%] # ARAE=R
“Supervisory Committee” the supervisory committee of our Company
(&%) B ARFREFRE
THEREESMRERLIRNHBRAAF 6
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Definitions
“YCIH"

[EWRE] i

“YCIH Financial Company”

[ERRRIBAGE] i
“YCIH Group”

[EmERERE] i
“YOIC”

[N E | &

“Yunnan Province”

[ErA ] &

“Yuxi Building Material”

[ EE@M ] Ec
nop
[%] tci

Yunnan Construction and Investment Holding Group Co., Ltd.*, a Controlling
Shareholder of our Company

EEAERREREREEAERIF - RERBZIERBRR

Yunnan Construction and Investment Holding Group Financial Management
Company Limited*

THERRERMIBERAR
YCIH and its subsidiaries
EHEELENBAF

Yunnan Provincial Overseas Investment Co., Ltd.*, a Controlling Shareholder of
our Company

EFABIMREERRDRF]  BARBZERER

Yunnan Province, China

YCIH Yuxi Building Material Co., Ltd.*, a subsidiary of our Company
EERREEEMARAR - REARR ZMBEAR

per cent

A

Certain amounts and percentage figures included in this annual report have been subject to rounding. Accordingly, figures shown as totals
in certain tables may not be an arithmetic aggregation of the figures preceding them. Any discrepancies in any table or chart between the
total shown and the sum of the amounts listed are due to rounding.

REHPFEAETERADHLHFEELIEOA » Bt - HETREITAABE AL BEZFIEFARI BB - (LB X BEFITEE

BT - G ROETAE -

* For identification purpose only
e Al
7 YCIH Green High-Performance Concrete Company Limited
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CORPORATE NAME

YCIH Green High-Performance Concrete Company Limited

STOCK CODE
Hong Kong Stock Exchange: 1847

REGISTERED OFFICE

YCIH Zhaotong Development Building
Zhaotong Avenue

Zhaoyang District, Zhaotong

Yunnan Province, the PRC

HEADQUARTERS AND PRINCIPAL PLACE OF
BUSINESS IN THE PRC

5/F and 9/F, YCIH Development Building

188 Linxi Road

Information Industrial Base

Economic and Technological Development Zone, Kunming
Yunnan Province, the PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

31/F, Tower Two, Times Square
1 Matheson Street

Causeway Bay

Hong Kong

COMPANY’S WEBSITE

https://www.ynhnt.com

BOARD

Executive Directors

Mr. Li Zhangjian

Mr. Lu Jianfeng

Mr. Zhang Long

Ms. Hu Zhurong (employee Director)
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Non-executive Directors
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Independent non-executive Directors
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming
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SUPERVISORS

Mr. Wu Xinhe

Mr. Yang Guanglei
Mr. Gu Feng

Ms. Li Na

Mr. Guo Huan

AUDIT COMMITTEE

Mr. Li Hongkun (Chairman)

Mr. Jiang Qian

Mr. Liu Zhumin (appointed on December 30, 2022)
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Mr. He Jiangiang (resigned on October 31, 2022)

REMUNERATION AND EVALUATION COMMITTEE

Mr. Yu Dingming (Chairman)
Mr. Li Zhangjian

Mr. Jiang Qian

Mr. Wong Kai Yan Thomas
Mr. Li Hongkun

NOMINATION COMMITTEE

Mr. Yu Dingming (Chairman)
Mr. Lu Jianfeng
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Mr. Li Hongkun
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LEGAL ADVISERS
As to Hong Kong law

Fangda Partners

26/F, One Exchange Square
8 Connaught Place

Central

Hong Kong

As to PRC law

Jia Yuan Law Offices
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Xicheng District

Beijing, PRC

AUDITOR

PricewaterhouseCoopers
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Central

Hong Kong

H SHARE REGISTRAR
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Dear Shareholders,

In 2022, in the face of a stormy international environment and the difficult and arduous
task of domestic reform, development, and stability, all the people of all ethnic groups in
China, under the leadership of the Party Central Committee with Comrade Xi Jinping at
the core, overcame the difficulties, fully implemented the requirements of the epidemic
prevention measures while stabilizing the economy and ensuring safe development.
Through increased macro-control efforts, the Chinese achieved a stable economic
operation, improved development quality, and maintained stable social circumstances.
Extremely hard-won and new achievements have been made in China’s development.

In 2022, the Group always insisted on the guide of Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era, further studied and implemented the spirit of the
20th National Congress of the Communist Party of China and the 1st Plenary Session
of the 20th Central Committee of the Communist Party of China, loyally supported the
“two establishments” and resolutely achieved the “two safeguards”. The Group focused
on the theme of internal high-quality development and the development orientation of
striving to be the national concrete enterprise leader. With the main line of “seeking
progress in the midst of stability, seeking improvement in the midst of progress”, the
Group also comprehensively strengthened party building and implemented the reform
and development of state-owned enterprises, deeply promoted transformation and
upgrading and cost reduction and efficiency increase, coordinated epidemic prevention
and control and production and operation, insisting on “safe production, tech-driven,
intelligent manufacturing and green development”, relied on the construction of green
and low-carbon building materials industrial park, played the combination of “green
supply chain financial platform + green logistics + green intelligent manufacturing”,
and fully opened a new chapter of green, low-carbon and intelligent manufacturing.

PERFORMANCE REVIEW

Overall, we continued to make efforts to build a solid foundation for development in
2022 in terms of deepening reforms and continued to make substantial progress in
green, low-carbon and high-quality development.

We are seizing the opportunity of the three-year state-owned enterprise reform
drive to comprehensively promote deep reform and improve the quality of
development. In 2022, fixed asset investment increased by 5.1% nationwide, but
real estate development investment decreased by 10.0% and even by 17.6% in the
western region. Our traditional business also declined in scale, but achieved a steady
increase in quality thanks to a series of reform measures we have adopted. On the one
hand, the operating results are remarkable. In 2022, we signed a record number
of new contracts, won and began supplying a number of major projects, including the
Yongren-Jinshuihe Highway, and steadily increased our share of the regional market,
especially the key regional market. In Kunming, for example, according to the Kunming

Chairman’s Statement

EHMMEMER

2022%F - HHASRENBERRENRELS
WBNREERIBEER - AELFEERRK
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Chairman’s Statement
= ERME

Bulk Cement and Commercial Concrete Association, the production of ready-mixed
concrete (mortar) in Kunming decreased by nearly 60% in 2022 compared to 2021,
while our ready-mixed concrete production in Kunming remained the same as last year
and our market share increased to over 15%. On the other hand, the management
is outstandingly effective. In 2022, we built a centralized procurement platform,
carried out supply chain finance, implemented centralized bidding and purchasing
of the Company’s key materials, and implemented a series of cost control measures
focused on cost reduction and efficiency increase, including quota management of the
five major costs (raw material cost, transportation cost, labor cost, manufacturing cost
and management cost) and the responsibility system of the manager of the batching
plants. Although operating revenue in 2022 decreased by approximately 20% compared
to 2021 due to various unfavorable factors, total profit increased by more than 140%
compared to the previous year, and both return on net assets and operating cash ratio
increased significantly.

We effectively practice the new development concept, actively transform and
upgrade, adjust the structure, change direction, and solidify the development
foundation. In 2022, we proactively practiced the new development concept,
comprehensively promoted the transformation and upgrading of the traditional concrete
industry into a green and low-carbon industry, and boosted “carbon peaking and carbon
neutrality goals” in the building materials industry. We focused on green products,
green factories, new energy and green logistics, and industrial solid waste recycling
to drive our efforts. We aim to adjust the structure and change the direction, thereby
further strengthening the foundation of development. On the one hand, we actively
explore the extension of product chains and business chains, and vigorously
develop and promote new products and new businesses. Commercial mortar has
successfully taken the first step, UHPC and prefabricated components gradually have
the objective and market conditions for mass production and sales, solid waste-made
sand production in its own production station has completed the pilot construction,
and while building three centralized procurement platforms for raw materials, we will
increase the external sales of raw materials, especially industrial solid waste. On the
other hand, we actively arrange capacity planning and strongly promote green
and low-carbon development. Taking Jingkai green production base as a pilot,
we focus on promoting the construction of green and low-carbon building materials
industry demonstration park, build the first green, new energy and low-carbon logistics
system demonstration industrial park integrated with “photovoltaic power generation
+ integrated energy station of charging, swapping and storing for heavy trucks + pure
electric production and transportation equipment”, strengthen the cooperation and
construction with local government investment platforms in Zhaotong, Mangshi, Baoshan
and Qujing, actively build a green recycling and low-carbon building materials industrial
park, deploy green concrete, fine machine-made sand, green environmental mortar,
ultra-high performance concrete (“UHPC") and related prefabricated components, and
carry out comprehensive recycling of urban construction waste and industrial solid waste
(fly ash, slag, desulfurization gypsum, phosphogypsum and silica fume, etc.).
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FUTURE PROSPECTS

2023 is a crucial year for the implementation of the “14th Five-Year Plan” and the
beginning of comprehensive formulation of the spirit of the 20th National Congress
of the Communist Party of China. The Group will be guided by Xi Jinping’s socialist
ideology with Chinese characteristics for a new era, fully implement the spirit of the
20th National Congress of the Communist Party of China, follow the deployment of the
economic work conference of the central government and Yunnan Province, adhere to the
general principle of pursuing progress while ensuring stability, completely, accurately and
comprehensively implement the new development concept, accelerate the construction
of a new development pattern, focus on promoting high-quality development, highlight
efforts to maintain stable economic growth, effectively prevent and resolve major risks,
achieve qualitative and effective improvement as well as reasonable growth in quantity,
promote high-quality development with enriched connotations, and strive to become
the leader in the national concrete industry.

In 2023, there will be no change in the national keynote of “stability” and “progress”,
and the government’s policies will maintain continuity and targeting. Specifically, the
government will effectively drive social investment through government investment and
policy incentives, plan to issue RMB3.8 trillion in special bonds by local governments,
accelerate the implementation of major projects in the “14th Five-Year Plan”, and carry
out urban renewal actions. The government will also focus on promoting the digital
transformation of traditional industries, improving the levels of high-end, intelligent,
and green development, building an efficient and smooth logistics system, vigorously
developing the digital economy, and supporting the development of platform economies.
Furthermore, the government will promote green transformation in development
methods, strengthen the construction of urban and rural environmental infrastructure,
improve policies and financial tools that support green development, develop a circular
economy, and promote the efficient and intensive use of resources.

In addition, in terms of Yunnan Province, despite facing significant pressures from
shrinking demand, supply shocks and weakening expectations, Yunnan Province still
aims for a target of around 6% regional gross domestic product growth and around
9% growth in fixed asset investment to stabilize the economy and stimulate growth,
and work hard for developing the real economy. The provincial government issued the
“2023 Policy Measures to Promote Steady, Progressive, and High-Quality Economic
Growth” on January 17, 2023, outlining various policies and measures to stabilize
the economy. In 2023, Yunnan Province will accelerate the construction of projects
with an emphasis on improving quality and efficiency, comprehensively strengthen
infrastructure construction, including the construction of highway “interconnection
and intercommunication” projects, railway projects such as the Chongging-Kunming
high-speed railway, airport renovation and expansion projects in Kunming, Lijiang,
and Xishuangbanna, airport construction and relocation projects in Mengzi, Zhaotong
and Chuxiong, as well as the construction of waterways, water networks, hydropower
stations, and resettlement of residents. Yunnan Province will also promote green and
low-carbon development, vigorously develop the circular economy, establish large-scale
solid waste and industrial resource utilization bases, create a number of low-carbon
and zero-carbon demonstration parks, and forge new industrial competitiveness in
meeting “carbon peak and carbon neutrality goals”. The province will ensure stable
development of the real estate market, support high-quality real estate enterprises in
overcoming difficulties, adopt differentiated policies to support both rigid and improved
housing demands, explore and cultivate the long-term rental housing market, and begin
construction of more than 50,000 units of rental housing for low-income families.

Chairman’s Statement
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Chairman’s Statement

Therefore, in 2023, we will take full advantage of the great opportunities for national
and Yunnan Province’s economic development, adhere to structural adjustment and
direction change, use “one benefit and five rates” as the “leading edge” for enterprise
development, continuously carry out transformation and upgrading, deepen the
implementation of state-owned enterprise reform, continue to promote cost reduction
and efficiency improvement, and achieve high-quality development with intrinsic value.
Firstly, through investment, we will continue taking the “first-mover advantage”, persist
in the planning, investment, and construction of green production bases and green
and low-carbon building material industrial parks, optimize production capacity layout,
seize new opportunities, and cultivate new drivers. Secondly, through reform, we will
continue to optimize product structure, market structure and business structure, deeply
promote energy revolution, accelerate green transformation of development mode, and
develop green and low-carbon industries. Thirdly, through innovation, we will further
enhance the Group’s strength in system and mechanism, technological research and
development, quality control, etc., focus on optimizing the construction of the scientific
and technological innovation system, accelerate the cultivation and transformation of
scientific and technological innovation achievements, and their application.

In 2023, the Board will continue to effectively fulfill its responsibilities of “setting strategy,
making decisions and preventing risks”. We will use the improvement of corporate
governance, strengthening of strategic execution, promotion of compliance with laws
and regulations, and the enhancing of internal control system construction as the focus,
to comprehensively amplify the corporate governance and management capabilities.
We will adopt a fighting spirit of “starting with a decisive battle and accelerating from
the start”, focus on targets, grasp key points, and make every effort to ensure the
successful completion of all tasks and objectives. We will deliver high-quality results to
the Shareholders and employees of our Company.

APPRECIATION

On behalf of the Board, | would like to express my sincere gratitude to the Shareholders,
investors and business partners for their enduring trust and support to the Company!
Meanwhile, | would also like to express my genuine thanks to all the employees for
their hard work and effort!

YCIH Green High-Performance Concrete Company Limited
Chairman

Li Zhangjian

March 31, 2023
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Financial Highlights
81 75 1 &

Annual Financial Highlights: FEMBERE :
For the year ended December 31, 2022, the Group's: HZE2022F12A31HIEFE - A%H :

revenue was approximately RMB1,680.69 million, which decreased by 20.06% as WA#AARE1,680.69H & T @ &20214F
compared with the same period in 2021; HA384>20.06%

gross profit was approximately RMB182.94 million, which increased by 30.09% as EFOABARE182.948E T  K2021F R H
compared with the same period in 2021; #5130.09% -

profit before income tax was approximately RMB36.40 million, which increased by FRATEHAIFEHNABARE3640EE T @ &

142.02% as compared with the same period in 2021; 2021 [RIEAEAN142.02% ©
Consolidated Financial Indicators of the Company for 2018-2022 RAT2018-2022F EE M BIEERR

Year ended December 31,
BZ12A31HLLEE

2022 2021 2020 2019 2018
Year FE 20224 20214 20204 20194 20184
Revenue (in RMB million) WA (ANREBEET) 1,680.69 2,102.53 4,004.03 3,608.08 3,357.12
Gross profit (in RMB million) E# (AREHET) 182.94 140.63 434.93 407.40 359.47
Profit before income tax BT IR lbE|
(in RMB million) (ARBBEET) 36.40 15.04 277.98 244.20 217.08
As at December 31,
MW128318
2022 2021 2020 2019 2018
Year FE 20224 20214 20204 20194 20184
Total assets BEBTE
(in RMB million) (ARBBEET) 4,830.84 4,761.53 4,600.14 3,541.79 3,159.36
Total liabilities BERRE
(in RMB million) (ARBEET) 3,461.23 3,414.09 3,198.53 2,313.44 2,204.36
EHERGESHERETROER LD 16
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Management Discussion and Analysis
B IR E & am B AT

INDUSTRY OVERVIEW

In 2022, the production of the main products in the ready-mixed concrete industry
showed a significant decline compared to the same period in 2021, due to the influence
of the international and domestic demand environment and the frequent outbreaks of
domestic epidemics. According to statistics from the China Concrete & Cement-based
Products Association, the national production of commercial concrete in 2022 was
3.031 billion m?, a year-on-year decrease of 11.8%; the decline in the southwest region
exceeded 20%, and the decline in Yunnan Province was close to 20%. According to
statistics from the Kunming Bulk Cement Commercial Concrete Association, as of the
end of 2022, Kunming City has more than 100 qualified companies, and 85 member
units have a total production of approximately 11 million m* of ready-mixed concrete,
with a total output value of approximately RMB3.85 billion, representing a decrease of
60% from the same period in 2021 (2021: 27.36 million m3).

Meanwhile, under the new development pattern, the ready-mixed concrete industry has
also initiated a transformation from quantitative expansion to qualitative improvement,
from resource-consuming to green innovation-oriented, from labor-intensive to intelligent
manufacturing-oriented, and from low-value ordinary products to high-value and
high-performance products. During 2022, the relevant national departments and the
People’s Government of Yunnan Province successively introduced policies to guide and
encourage industry transformation and upgrading. Among them, in February 2022, the
NDRC, the Ministry of Ecology and Environment, the Ministry of Housing and Urban-
Rural Development, and the National Health Commission jointly issued the “Guiding
Opinions on Accelerating the Construction of Urban Environmental Infrastructure”
highlighting system integration and intelligent green development, and incorporating
sewage, garbage, solid waste and hazardous waste disposal facilities into a unified
urban environmental infrastructure system. In April 2022, the People’s Government of
Yunnan Province issued the “*14th Five-Year Plan’ for the High-quality Development of
Manufacturing Industry in Yunnan Province” proposing to deepen the green, low-carbon,
and circular transformation, vigorously develop green new building materials, and clearly
stating the need to comprehensively improve the structure of building materials products,
including high-performance ready-mixed concrete and concrete housing components,
ready-mixed mortar, and aggregates.
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Management Discussion and Analysis

BUSINESS OVERVIEW

Overview

The Company is a ready-mixed concrete producer located in Yunnan Province. We have a
team with extensive management experience and robust technical capabilities, and have
powerful research and development capabilities with an integration of technical research
and development, results promotion and application and technical services. We have
introduced modernized, scientific and green and environmentally-friendly manufacturing
concepts into our production, and lead and drive the technological progress and
green and low-carbon development in the concrete industry of Yunnan Province. The
Company has established a diversified business landscape focusing on the production
of ready-mixed concrete, including UHPC and related products, and supplemented with
the production of cement, aggregates, polycarboxylic admixtures and other products,
basically forming the production capacity layout for synchronous business development
and expansion covering the east, west, south and north markets in the main urban
area of Kunming, as well as prefecture-level cities in Yunnan Province. Our business
scope covers housing construction and infrastructure construction including railways,
highways, integrated pipeline networks and other projects. We have established a
completed industrial chain of “technical research and development, resource processing,
production and sales”.

The Company is a national high-tech enterprise, adhering to innovation as the driving
force to promote the development of products towards high-tech, green, and intelligent
direction. We have undertaken more than 20 provincial and municipal science and
technology key project plans, and have won three second prizes and four third prizes
of Science and Technology Progress Awards in Yunnan Province, one first prize and two
second prizes of the Science and Technology Awards awarded by China Association
of Construction Enterprise Management, and one third prize of the Construction
Engineering Technology Innovation Achievement Award awarded by China Construction
Industry Association, as well as one National Green Architecture Innovation Award. In
May 2022, the Company’s innovative research and application of green and intelligent
construction technology for high-rise buildings was awarded the third prize of 2022
Science and Technology Progress Award in Yunnan Province.

In June 2022, the Company was awarded the “KZJ Cup” 2021 China’s Top Ten Chinese
Commercial Concrete Enterprises, marking the eighth time for the Company to gain
this prestigious honor since 2013.

During the year ended December 31, 2022, the Group produced and sold 4.65 million
m? of ready-mixed concrete, 16,000 tons of polycarboxylic admixtures, 530,000 tons
of aggregates, 277,000 tons of cement and blended materials, and 6,700 tons of
commercial mortar. We achieved a revenue of RMB1,680.7 million, a decrease of 20.1%
compared to the previous year; a profit before tax of RMB36.4 million, an increase of
142.7% compared to the previous year; a net profit of RMB29.9 million, an increase of
346.3% compared to the previous year; and a net profit attributable to the owners of the
Company of RMB27.2 million, an increase of 3,785.7% compared to the previous year.

As at December 31, 2022, the Group had 45 concrete batching plants and 85 production
lines with an annual capacity of 19,656,000 m*. The Group also had 171 fossil-fuelled
concrete transporters, 3 electric concrete transporters, 5 electric loaders and 1 power
swapping station.
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I\/Ianagement Discussion and Analysis

B IR E & am B AT

Results of operation

By business category

The following table sets forth the breakdown of revenue, cost of sales, gross margin
and percentage change by business category for the years ended December 31, 2022
and 2021.

Year ended December 31,

RBEKER
TREFIZBEF RN E2022F £2021412
A31HIEFEMBAME « HEKAREF X
IWREBA D

BZ12A31ALEE
2022 (in RMB million) 2021 (in RMB million) Percentage change (%)
0202F (AREHER) WNFANREEET) EEER D)
Cost of Gross Cost of Gross Cost of Gross
Business Revenue sales margin Revenue sales margin Revenue sales margin
£% BA HERK Ep kS WA HERA EHZ WA HERA ERZ
Ready-mixed concrete TERRET 1,541 1,369 11.2% 2,087 1,949 6.6% -26.2% -29.8% 69.7%
Polycarboxylic admixtures R SNE 66 60 9.1% 16 13 18.8% 312.5% 361.5% -51.6%
Aggregates BEH 30 27 10.0% 0 0 0.0% 0.0% 0.0% 0.0%
Mortar B 1 1 0.0% 0 0 0.0% 0.0% 0.0% 0.0%
Cement KR 43 4 4.7% 0 0 0.0% 0.0% 0.0% 0.0%
Total 5t 1,681 1,498 10.9% 2,103 1,962 6.7% -20.1% -23.8% 64.1%

For the year ended December 31, 2022, the majority of our revenue was derived from
the production and sales of ready-mixed concrete. In 2022, our revenue generated from
production and sales of ready-mixed concrete was RMB1,541 million, accounting for
91.7% of the total revenue. Compared to 2021, our other businesses have gradually
increased in proportion, and the market and new business expansion have begun to
show some results.

In 2022, the gross profit of the Group’s operation was RMB183 million (2021: RMB141
million), and the overall gross margin in 2022 was 10.9%, representing an increase
of 4.2 percentage points as compared with 6.7% in 2021. Such increases in gross
profit and gross profit margin are attributed to the fact the the Group’s strengthened
its control of cost quotas and implemented a series of cost reduction and efficiency
enhancing measures, therefore various production and manufacturing costs including
transportation costs have been under control. The gross profit margin for the production
and sales of ready-mixed concrete is 11.2%, for the production and sales of polycarboxylic
admixtures is 9.1%, for the production and sales of aggregates is 10.0% and for the
sales of cement is 4.7%.
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Management Discussion and Analysis

By customer category

For the year ended December 31, 2022, the revenue generated by the Group from
independent third-party customers was RMB543.3 million, representing a decrease of
32.1% compared to RMB799.6 million for the same period in 2021. For the reasons for
such decrease in revenue, please refer to the analysis of the revenue decrease on page
23 of this annual report. It accounted for 32.3% of the revenue in 2022, a decrease of

5.7 percentage points from 38.0% for the same period in 2021.

Long-term business model

The Group's existing businesses include the production and sales of ready-mixed concrete,
polycarboxylic admixtures, aggregates and other related products. In terms of the
production and sales of ready-mixed concrete, we are continuing to focus on the
development of UHPC and related products, with the goal of breaking the bottleneck
of its production and application and establishing a complete UHPC industrial chain.
Meanwhile, we will continue to adhere to transformation and upgrading, as well as
green and low-carbon development, extend the industrial chain, expand new products
and new business, achieve the Company’s own high-quality development, and promote
and lead the development of the industry. Accordingly, we plan to use the proceeds
from the global offering (the “Global Offering”) to acquire aggregate mining resources,
purchase new energy equipment and facilities, research and develop new products and
new technologies, as well as upgrade and renovate green and low-carbon concrete. At
the same time, we have adjusted our organizational structure and management model,
and established seven centers (material supply chain center, quality and technology
management center, financial management center, cost control center, marketing
management center, production management center and technology innovation center)
and five major business divisions (UHPC business division, commercial mortar business
division, resource utilization of construction waste business division, green and low-
carbon new material business division and intelligent construction business division).
Under the new management model, we gradually achieve new management results. The
centralized procurement platform for the three major raw materials operates smoothly,
simplifies the procurement process, strictly controls the procurement prices, reduces the
waste of unnecessary costs, achieves the improvement of cost control management
work, and effectively improves the efficiency of business operations. In the future, we
will continuously transform and upgrade to develop new businesses, optimize business
structure, market structure and customer structure, and promote connotative high-quality
development and strive to become a leader in the national concrete industry on the
basis of maintaining business stability.
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BUSINESS STRATEGY AND MAJOR OPERATIONAL
MEASURES

Enhance marketing and expand sales network and products
In 2022, to ensure the stable increase of our operating efficiency, the major operational
measures adopted by the Group include: (i) establishing a reasonably structured,
streamlined and efficient organization, and cultivating and developing a proactive and
hardworking team of talent; (ii) effectively integrating operation resources, improving
the salary incentive mechanism, optimizing the marketing network and layout, and
continuously improving our ability to operate independently; (i) improving product
quality in all aspects and efficiently creating brand benefit; (iv) doing meticulous
cost management to effectively reduce costs and increase efficiency, enhancing the
competitiveness of product pricing; (v) relying on the main industry to continuously
extend the upstream and downstream industrial chain business and gradually open up
the market of polycarboxylic admixtures, aggregates, commercial mortar and UHPC
products; and (vi) strengthening service awareness, maintaining brand image, and
promoting the upgrading of the Company’s production, quality and after-sales services.

Further reduce raw material costs and optimise operational
efficiency

In 2022, under the unprecedented pressure of environmental protection, the Group
emphasized innovation and green development. It leveraged its technological advantages,
continuously conducted external benchmarking management, identified gaps and
improved performance, gradually optimized operational quality, and continuously refined
cost management. The Company optimized supply chain management, was increasing
centralized bidding and procurement efforts for major materials such as cement and
aggregates, and further reduced costs. The Company also strengthened the research
and development and promotion of UHPC, commercial mortar, and special mortar,
comprehensively enhanced product specialization, improved the acquisition rate of
high-quality project orders, continuously expanded the Company’s presence in external

markets, and enhanced the Company’s competitiveness.

Actively respond to the COVID-19 pandemic

Although the COVID-19 pandemic has been managed with “Measures Against Class
B Infectious Diseases” in December 2022, there were frequent occurrence in multiple
locations before. In the face of the COVID-19 pandemic, the Group carefully analyzed the
international and domestic macroeconomic conditions and the development positioning
of Yunnan Province, reformed the organizational structure, streamlined the cadre team,
optimized industry layout, improved management capabilities and service awareness,
overcame adverse effect brought by COVID-19 pandemic and made every effort to resume
work and prevent pandemic. The Group took up the responsibility of a state-owned
enterprise and carried out the supply of concrete for key regions and major projects in
an orderly manner. Taking the “Five Resolutions” and “Five Specialties” as the guide, we
raised the political stance, strengthened risk awareness and bottom-line thinking, and
made winning the battle against the pandemic a major political task to ensure the safety
and stability of the Company during the period of pandemic prevention and control.
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Management Discussion and Analysis

Operation highlights in 2022
In 2022, the Company adhered to the “sales + finance” concept and actively transformed
its business strategy. It promoted concrete supply chain cooperation projects in the main
urban area of Kunming and six prefectures, and promoted upstream and downstream
supply chain business in external markets. At the same time, it insisted on a high-level
promotion, continuously increased market development efforts, and led management
personnel to focus on key projects and effectively managed major housing and highway
projects. Firstly, the newly signed contract amount reached a historic high.
In 2022, the newly signed contract amount was RMB4.562 billion, representing an
increase of approximately 12.31% compared to the same period in 2021, which set
a new record for the Company’s newly signed contract amount. Secondly, progress
was made on major projects. Through multiple coordination efforts, a new model of
“general contracting for construction and operation management by us” was explored
in projects such as Chengjiang-Huaning Highway, Chuxiong Southeast Bypass Highway,
Xuanwei-Fuyuan Highway, and Nanjian-Yunxian Highway. Thirdly, cooperation with
key customers was deepened and became more practical. The Company conducted
in-depth discussions with construction industry enterprises such as Yunnan Yuntou
Supply Chain Management Company* (EfE&RHEEEEIEFRAA]), China State
Construction Engineering Corporation, Yunnan Design Institute Group Co. Ltd. (EFg
BT EE AR A F]) and Zhaotong Yuanda Industrial Group Investment Co., Ltd.*
(RARRAEXEERE AR R]) on cooperation. It also signed a concrete centralized
procurement framework agreement with companies such as China Construction First
Group Corporation Limited, China State Construction Engineering Corporation, and
Yunnan Baiyao Group Co., Ltd.* (B H & EKkH AR A F]), and expanded external
market information channels. Fourthly, a new chapter was opened in new business
development. The commercial mortar business division gradually opened up the market,
won four projects in Kunming, and signed a framework cooperation agreement to provide
commercial mortar for related projects, taking the first step to success. The UHPC business
division carried out a large amount of preliminary work, conducted technical reserves,
raw material purchases, production equipment selection, production base expansion,
sample production, and promotion for RPC cover plates used in highway tunnel cable
trenches and PC prefabricated components used in municipal roads, urban squares,
parks, beautiful countryside construction, and ancient town construction, laying a solid
foundation. The resource utilization of construction waste business division actively
promoted the pilot construction of solid waste sand production at production stations
and has already carried out waste-made sand production at the Longquan and Anning
stations under the direct management department of Kunming.
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FINANCIAL REVIEW

Revenue

During the year ended December 31, 2022, the Group achieved a revenue of RMB1,680.7
million, representing a year-on-year decrease of 20.1%. The decrease in revenue was
mainly due to the tightening of bank loans to real estate enterprises, a shortage of funds
for construction enterprises, and slow progress in the construction of new highways in
Yunnan Province, as well as the frequent occurrence of COVID-19 pandemic in multiple
locations resulting in a decrease of approximately 24.0% of the Group's sales of ready-
mixed concrete compared to 2021, which led to a decrease in revenue for the Group.
The total sales revenue of ready-mixed concrete was RMB1,541 million, representing
a decrease of RMB546 million compared to the previous year. In addition to the sales
revenue of ready-mixed concrete products, the Group also generated sales revenue
from aggregates, polycarboxylic admixtures, mortar and cement products during the
Reporting Period. The following table sets forth the breakdown of revenue for the year
ended December 31, 2022 and for the year ended December 31, 2021:

Bt %5 o] 8

WA

HZE2022F12A318IEFE - AEBEHK
AARK1,68078E T * AL T4201% -
WATREZAARITHREMEDSEME UK
2 EEENMNELASER  EEEATHASER
AEBEEHAIRIE  MzHEmAEBEZ A
¥ AEEEHRREIEEEE2021FRALY
24.0% @ BEAEBEWA TR - HRTERE
THERAREAARBIMBET  BREF
THRARMS46EET - BEHERTEMMEE

WAL REBETNBRERNEED AR &
RERIMIDE - B8R KOREMBERA - TX

EHHIEE2022F12A31 B IEFEE KX2021412 A
3THIEFEMRARA

2022 2021
20224 20214
Percentage Percentage
of operating of operating
RMB in million revenue RMB in million revenue
ARMEERT (HEXWRALE ARBEBEESET EHEEBALSE
Ready-mixed concrete TERRAE L 1,541 91.6% 2,087 99.2%
Polycarboxylic admixtures — ZX¥EEE SN N 66 3.9% 16 0.8%
Aggregates WAk 30 1.8% 0 0.0%
Cement K 43 2.6% 0 0.0%
Mortar [ 1 0.1% 0 0.0%
Total chn 1,681 100.0% 2,103 100.0%
OPERATING EXPENSES —E 3
In 2022, the Company continued to strengthen cost control, improve operational 2022%F + AARFAMBRAERE - RIE
EIRBG R E {Eiﬂﬂﬁi@l c REBEEFR

service efficiency and promote cost reduction and efficiency enhancing. The Group’s
accumulated operating expenses for the year were RMB1,635 million, with a decrease
of 22.6% compared to the previous year, representing 97.3% of operating revenue and
a decrease of 3.1 percentage points compared to the previous year.

GROSS PROFIT AND GROSS MARGIN

During the Reporting Period, the gross profit generated from operations of the Group
was RMB183 million (2021: RMB141 million). The overall gross margins for 2022 and
2021 were 10.9% and 6.7 %, respectively. For specific reasons in relation to the apparent
increases in gross profit and gross margin, please refer to the analysis in the section
headed “Results of Operation” of this annual report. The gross profit margin for the
production and sales of ready-mixed concrete is 11.2%, for the production and sales of
polycarboxylic admixtures is 9.1%, for the production and sales of aggregates is 10.0%
and for the sales of cement is 4.7%.
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Management Discussion and Analysis

PROFITABILITY

Profit before income tax
In 2022, the Group recorded a profit before income tax of RMB36.4 million, representing
an increase of 142.7% as compared with that for the previous year.

Income tax expense
In 2022, the income tax expense of the Group was RMB6.5 million, with an effective
tax rate of 17.9% for the whole year.

Profit for the year

In 2022, the Group realized a profit for the year of RMB29.9 million, representing an
increase of 346.3% as compared with that for the previous year. Earnings per Share
were RMBO0.06.

Administration and research and development expenses

In 2022, the Group incurred administration and research and development expenses
of RMB100 million (2021: RMB127 million), representing a year-on-year decrease of
21.3%, mainly due to the lower production and sales volume and operating revenue
of the Group’s ready-mixed concrete as compared to the corresponding period of the
previous year, and the effect of cost reduction and efficiency enhancing measures and
corresponding lower administrative expenses.

General information of assets and liabilities

As at December 31, 2022, the total assets of the Group were RMB4,831 million
(December 31, 2021: RMB4,762 million), representing an increase of 1.4% as compared
with that for the end of 2021. The assets of the Group were mainly trade and notes
receivables, cash and bank deposits, and property, plant and equipment. Such assets
accounted for 90.2% of the total assets of the Group, with trade and notes receivables
and other assets accounting for 83.2% and 7.0% of the total assets, respectively.

As at December 31, 2022, the total liabilities of the Group were RMB3,461 million
(December 31, 2021: RMB3,414 million), representing an increase of 1.4% as compared
with that for the end of 2021.

Borrowings and solvency

As at December 31, 2022, the total liabilities of the Group were RMB3,461 million
(December 31, 2021: RMB3,414 million), of which 9.0% (December 31, 2021: 5.9%)
were bank borrowings and 89.3% (December 31, 2021: 92.1%) were trade and other
payables.

As at December 31, 2022, the total borrowings of the Group were RMB312 million
(December 31, 2021: RMB200 million), all of which were bank borrowings, of which
RMB309 million were repayable within one year.

As at December 31, 2022, the weighted average effective interest rate for bank
borrowings of the Group was 4.52%.
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During the Reporting Period, the total finance costs of the Group were RMB15 million
(2021: RMB8 million) and the earnings before interest and tax were RMB51 million
(2021: RMB23 million). The interest coverage ratio (earnings before interest and tax
divided by interest expenses) was 3.4 (2021: 2.9).

As at December 31, 2022, the gearing ratio (i.e. total liabilities divided by total assets)
of the Group was 71.6% (December 31, 2021: 71.7%).

Liquidity and capital resources

The Group focuses on maintaining a reasonable capital structure and continuously
improving its profitability in order to maintain a good credit standing and sound
financial position.

As at December 31, 2022, the total current assets of the Group were RMB4,553
million (December 31, 2021: RMB4,485 million), including: (i) cash and bank deposits
of RMB135 million (December 31, 2021: RMB356 million), accounting for 3.0% of
current assets (December 31, 2021: 7.9%); (ii) trade and notes receivables of RMB4,019
million (December 31, 2021: RMB3,848 million), accounting for 88.3% of current assets
(December 31, 2021: 85.8%); and (iii) prepayments and other receivables of RMB33
million (December 31, 2021: RMB39 million), accounting for 0.7% of current assets
(December 31, 2021: 0.9%).

As at December 31, 2022, the current ratio (i.e. current assets divided by current liabilities)
of the Group was 132.4% (December 31, 2021: 132.6%), representing a decrease of
0.2 percentage points as compared with last year.

During the Reporting Period, the net cash flow from operating activities of the Group was
approximately RMB314 million net cash outflow (2021: approximately RMB151 million
net cash outflow), representing a year-on-year increase of 107.9%. On the one hand,
in order to reduce raw material and transportation costs and enhance profitability, the
Group centralized on purchasing raw materials and transportation services, and increased
the proportion of payments on the purchase side by means of notes payable, etc. The
notes payable were paid in cash on maturity, resulting in an increase in cash outflow
from operating activities; on the other hand, there was an increase in restricted funds
related to disbursements.
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HUMAN RESOURCES

B IR E R am B AT

ABER

As at December 31, 2022, we employed a total of 1,087 employees (December 31, 720224 12A31H ' HMIX£HF1,087%EE
2021: 1,197). The table below sets out a breakdown of the number of employees by (2021412 A31H : 1,1974) ° T%%ﬁljﬁﬂ’ﬁ
role as at December 31, 2022: 7202212 A31 BIRB LS H 1B B A BT
1% :
Role Number
HiAe AH
Management =gl 143
Production management FEER 287
Quality and technology B2 252
Procurement (materials supply) RE(WEHRE) 109
Marketing TS HE 103
Administration and finance TTERES 7% 111
Others HE 82
Total Gl 1,087

We recruit employees in the open market, and established a scientific, reasonable, fair
and impartial remuneration management system. The remuneration of employees mainly
includes fixed salary, statutory allowances and subsidies, performance-related salary
and benefits. In accordance with the PRC laws, the Group also makes contributions to
pension, medical insurance, unemployment insurance, work-related injury insurance,
maternity insurance and housing fund for employees. For the year ended December 31,
2022 and the year ended December 31, 2021, employee benefits and labor expenses
were RMB181 million and RMB255 million, respectively. The decrease in employee
benefits and labor expenses was due to (1) a decrease in the number of employees;
and (2) a decrease in the volume of concrete production cubes.

We consider employees to be our most valuable resource for our success. To ensure
the quality of employees at all levels, we have set up in-house training programs to
provide training for employees. For details, please refer to 3.1.3 Overview of employee
Social and

development and training under the section headed “Environmental,

Governance (ESG) Report” of this annual report.

During the Reporting Period, we did not have any operation interruption attributable
to major labor disputes or any complaints or claims from employees that were seriously
adverse to our business. The Directors believe that we maintain a good relationship with
employees and the Group did not have any major labor disputes that had a material
impact on its normal business management during the Reporting Period.
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PROCEEDS FROM THE GLOBAL OFFERING

(

27

Use of proceeds from the Global Offering

The Company received net proceeds from the Global Offering of approximately
HK$366.11 million, equivalent to approximately RMB329.50 million. As disclosed
in the 2021 annual results announcement of the Company dated March 29,
2022, the Company'’s remaining proceeds from the Global Offering amounted
to RMB250.66 million as of March 29, 2022, excluding the decided unutilization
portion. On March 29, 2022, the Board resolved to change a portion of the use
of proceeds from the Global Offering to the (i) acquisition and consolidation of
aggregate mining resources and investments in related fixed assets; (ii) technical
renovation of concrete production and related equipment purchases and
investments in fixed assets; and (iii) research and development of new products
and new technologies and related equipment purchases and investments in
fixed assets.

During the period from March 29, 2022 to March 31, 2023:

(@) In terms of acquisition and consolidation of aggregate mining resources
and investment in fixed assets, the Company has actually used RMB14.79
million, decided but not yet actually used RMB37.26 million, and the
unused amount is RMB97.95 million;

(b) In terms of technical renovation of concrete production and related
equipment purchases and investments in fixed assets, the Company
has actually used RMB27.19 million, decided but not yet actually used
RMB47.16 million, and the unused amount is RMBO0.65 million; and

(o) In terms of research and development of new products and new
technologies and related equipment purchases and investments in fixed
assets, the Company has actually used RMBO0.50 million, decided but not
yet actually used RMB17.54 million, and the unused amount is RMB7.62
million.
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The total amount of unused funds under the three categories mentioned above
is RMB106.22 million. As at March 29, 2022, December 31, 2022 and March

31, 2023, the relevant utilization details are as follows:

B IR E R am B AT

=R TAFRIAEEAEAR
#106.22E 87T ° 202243 H29H -
2022912 A31H %202343HA31H -

BERAEAFBNT

Net proceeds from the Global Offering and the actual usage (RMB million)

PRBEMSHETEREREAER(ARYEER)
As at
March 29, As at
2022 December 31, 2022 As at March 31, 2023
H20225
3A29A R2022%12831A8 R202343A31H
Decided
but actually
Available Utilized  Unutilized Utilized  unutilized  Unutilized
BR%E
B %
A{HE A 28 REA 28R EXBA ABA
Acquisition and consolidation of DREHBLERKE - 24
aggregate mining resources and LiEBEE AERE
investments in related fixed assets 150.00 461 14539 14.79 37.26 97.95
Technical renovation of concrete RR T ERSER
production and related equipment BERERE BT
purchases and investments in fixed BERE
assets 75.00 22.97 52.03 27.19 47.16 0.65
Research and development of new MER  FRMOHE R
products and new technologies and BERERE BT
related equipment purchases and BERE
investments in fixed assets 25.66 0.00 25.66 0.50 17.54 7.62
Total &t 250.66 27.58 223.08 42.48 101.96 106.22
In addition, as disclosed in the Company’s 2021 annual results announcement gEAN - IR A F H B A20229F3 429

dated March 29, 2022, as of March 29, 2022, the Company has utilized (has
decided to use but not actually utilized at that time) RMB8.99 million for building
new production bases. As at March 31, 2023, the Company has actually utilized

RMB8.40 million for such purpose and has decided but not actually utilized

RMBO0.59 million and plans to continue to do so.

Accordingly, as at March 31, 2023, the net proceeds from the Global Offering

remaining available for change of use by the Company amounted to RMB106.22

million.

=
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(i)

29

Change in use and amount of proceeds from the Global

Offering

In conjunction with the Company’s development plan, the Board has assessed
the actual business needs of the Company and, after due consideration, resolved
to further change the use and amount of the unutilized net proceeds from the

Global Offering:

(a) approximately RMB20.00 million will be used for acquisition and
consolidation of aggregate mining resources and investments in related

fixed assets;

(b) approximately RMB70.57 million will be used for upgrading and
renovation of green and low-carbon concrete and purchases of new
energy equipment and facilities, new concrete production lines and

related equipment; and

(0) approximately RMB15.65 million will be used for research and
development of new products and new technologies and related

equipment purchases and investments in fixed assets.

The details for use and amount of proceeds after the change are set out as

follows:

(i) BEZRBEMEREAER

T

?ﬁ/:.\$ ﬂ%‘*)ﬁ%ﬁiﬂ CEEREHETA
ARMEREBRREVKBEEEE -
REEHE— */FZE'@KEJJH@ REEMER

IFHENAGERSER

(a) HARK20.008E TR A

BHE L EREE - BE

EgiEl e

BEEEERE

(b) HARKET0.578 & TLBRIRE
AR B EBRTT AR BUE R LR

RAER

&l

W MERRTIEESR
HEE R

(© HARM565AETLANIE
o RTED VAT 8 N AH B AR A
BE  BETEERE -

HERNARNSBHBIEHAT

Allocation of the
unutilized proceeds
from the Global
Offering after the

Plan for use of
proceeds from the

Global Offering after

change the change
BEANKRDARIR BEANERBE
BEMSREND B FrSFIEE AT &
(RMB million)
(AR¥EERT)
Acquisition and consolidation of WAERELERIE - &
aggregate mining resources and HAEREEERE By end of 2025
investments in related fixed assets 20.00 20255 KA
Upgrading and renovation of green and  JE & 4% & (K FHAL DS N HT 687
low-carbon concrete and purchases of RSN FERRIEESRK
new energy equipment and facilities, HEAREEE
new concrete production lines and By end of 2025
related equipment 70.57 2025 K Al
Research and development of new FNEE M - BRI eV 3 R AR
products and new technologies and REEE BTEERE
related equipment purchases and By end of 2025
investments in fixed assets 15.65 2025 K Al
Total &t 106.22
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(iii)

Management Discussion and Analysis

Reasons for the change in use and amount of proceeds
from the Global Offering

The purpose of the aforementioned change in the proceeds from the Global
Offering is mainly to make minor adjustments to the use based on national and
industry policies, the Company’s development strategies and reallocation of the
amount. The changes was made for the following reasons:

(i) The unutilized amount of technical renovation of concrete production and
related equipment purchases and investment in fixed assets is minimal.
However, in the future, Yunnan Province will initiate infrastructure
construction projects such as Nanjian County to Yunxian Highway,
Chuxiong Southeast Bypass Highway, and Yuanmou to Dayao Highway.
The Company will participate in such infrastructure construction projects
by supplying commercial concrete, PC gutter covers and other products.
Secondly, based on the new development stage, Yunnan Province will
implement the new development concept in a complete, accurate and
comprehensive manner, coordinate to promote the reduction of carbon
emissions and pollution, expansion of green areas and growth, vigorously
optimize and upgrade traditional industries such as building materials,
and promote the deep integration and high-end development of green
energy and manufacturing industries, as well as the development of
green and low-carbon industries such as new energy. Therefore, the
Company intends to seize the strategic opportunity of green and low-
carbon development, purchase new energy equipment and facilities,
carry out concrete green and low-carbon upgrading and transformation,
build a green factory, green production, and new energy green and
low-carbon logistics system, and lead the ready-mixed concrete industry
towards the development of green and low-carbon building materials
industries. Consequently, the Company will adjust the use of proceeds
to the upgrading and renovation of green and low-carbon concrete, the
purchase of new energy equipment and facilities, the construction of
new concrete production lines, and the related equipment purchase, and
plans to use more proceeds from the Global Offering for this purpose;

(ii) in recent years, under the development concept of “green mountains
and clear waters are as valuable as mountains of gold and silver”, local
government departments across the country have successively increased
efforts to strictly regulate the management of mining resources.
Combining with the planning and construction of various mining sites
in Yunnan Province, although the Group has been paying continuous
attention and actively seeking connections, we have not yet found a
suitable aggregate mining. Therefore, the Company plans to reduce the
amount of proceeds available for the acquisition and consolidation of
aggregate mining resources and investment in related fixed assets; and

(iii)
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Management Discussion and Analysis
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(iii) the Company has successively established the commercial mortar
business division, the UHPC business division, and the resource utilization
of construction waste business division, and been fully promoting new
products such as UHPC, RPC and commercial mortar, and new businesses
such as the utilization of construction waste resources. Breakthroughs
were achieved in the year 2022. In the future, the Group will increase
efforts to promote new products and new businesses. Therefore, the
Company plans to use more proceeds from the Global Offering to invest
in research and development of new products and new technologies,
related equipment purchases and investment in fixed assets.

MATERIAL ACQUISITION, DISPOSAL AND INVESTMENTS

For the year ended December 31, 2022, the Company did not make any material
acquisitions and disposals of subsidiaries, associates or joint ventures. As at December
31, 2022, the Group did not hold any significant investments.

CHARGE ON THE GROUP’S ASSETS

As at December 31, 2022, no property, plant and equipment had been provided as
bank collaterals.

FOREIGN EXCHANGE RISK

Although the Company operates in China and collects revenues and pays costs/fees
in RMB, the Company is listed on the Hong Kong Stock Exchange and has raised
proceeds denominated in HKD of approximately HK$366.11 million (less the underwriting
commission and other estimated expenses paid and payable by the Company for the
Global Offering). As at December 31, 2022, the balance of the Group’s carrying cash and
bank deposits denominated in HKD amounted to HK$12.98 million. The exchange rate
fluctuations have certain influence on the foreign currency that we hold. The Group has
currently not entered into any hedging arrangement against foreign exchange exposure.

CONTINGENT LIABILITIES

As at December 31, 2022, the Group had no material contingent liabilities.
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Management Discussion and Analysis

MAJOR INVESTMENT PLANS

The Group intends to expand its industrial layout and participate in key projects and
major works under the “14th Five-Year Plan” for the coordinated regional development
of Yunnan Province. The first is to combine the State and Yunnan Province’s policies
on promoting the development of green and low-carbon and green building materials,
and carry out research and development of new products and new technologies, as well
as invest in relevant new energy equipment. The Company will continue to improve its
industrial chain structure and eventually achieve closure; the second is to enhance the
concrete main business, carry out green and low-carbon upgrade and transformation
of existing concrete production, and configure related equipment, as well as build
new concrete batching plants; the third is to expand upstream raw material resources,
carry out acquisition and consolidation of aggregate mining resources and investment
in related fixed assets, including acquisition and consolidation of aggregate mining for
production and process, acquisition of high-quality aggregate mining enterprises and
investment in aggregates production and processing equipment. If such investment
projects are carried out in the next year, their source of funding will be primarily from
proceeds from the Global Offering or liquidity of the Company.

OUTLOOK

The "14th Five-Year” is an important period for the ready-mixed concrete industry
to upgrade, breakthrough and reinvent itself. As for real economy, the “14th Five-
Year Plan for National Economic and Social Development of Yunnan Province and
the Outline of the 2035 Vision” put forward the spatial layout of “the rise of central
Yunnan Province, the opening up of the border, the development of northeastern
Yunnan Province and the integration of western Yunnan Province”, and focused on
the implementation of ten major projects for urban construction, the construction of
well-off villages along the border, and the construction project of large transport links.
At the same time, in accordance with the “14th Five-Year Plan for Construction Industry
Development of Yunnan Province”, “14th Five-Year Plan Outline for Housing and Urban-
Rural Development of Yunnan Province” and other planning documents, the construction
industry will see greater development during the “14th Five-Year” period. In terms of
finance, since the publication of “Guiding Opinions on Promoting Supply Chain Finance
for Serving the Real Economy” by China Banking and Insurance Regulatory Commission,
the implementation of such document has been further promoted in various places. The
digital supply chain financial platform built by the Group was put into operation in the
second half of 2022. The Group will further seize the development opportunities in the
construction industry, and at the same time make full use of the green financing policy
and leverage the digital supply chain financial platform to enhance its competitiveness
and continuously increase the depth of cooperation with upstream and downstream
enterprises and expand its business scale.
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Industry Outlook

In 2022, the concrete industry was facing significant challenges due to the slowdown in
investment growth in infrastructure projects such as real estate, railways and highways, as
well as the impact of A Dual Control System of Energy Consumption under the “carbon
peaking and carbon neutrality goals”. Additionally, the unstable and uncertain nature
of the COVID-19 pandemic further exacerbates the difficulties faced by the industry.
Different industries were impacted significantly, with both traditional and new economic
industries experiencing challenges. In 2023, the concrete industry has an indispensable
industrial responsibility to develop energy-saving buildings, new urbanization construction,
new green building materials, industrial solid waste, and construction waste resource
utilization. Especially in emergency response and disaster reduction areas in urban and
rural areas, the Company bears an undeniable historical mission and faces enormous
challenges while also welcoming opportunities for development.

Market Prospect

Broad market prospect in Yunnan Province. Driven by the rapid economic development
in Yunnan Province, the investment in infrastructure construction and fixed assets in real
estate industry in Yunnan Province has increased rapidly. In the future, as the potential of
economic development continues to be released, the construction of “Five Networks” in
Yunnan Province will continue to advance, the construction of urbanization will accelerate
and maintain strong growth momentum, which will in turn promote the rapid increase in
the demand for ready-mixed concrete in Yunnan Province. In the next five years, on the
basis of the “All Access” project for county highways in Yunnan Province will launch the
“Interconnection and Intercommunication” project, starting construction of 78 highway
projects, covering 6,024 kilometers, with a total investment of RMB1,024.1 billion. The
project will gradually build a well-defined, functional, extensive and interconnected
highway network, laying a solid transport foundation for Yunnan Province to achieve
quality and leapfrog development.

Good prospects for the Southeast Asian market. According to the national
development strategy, Yunnan Province has always prioritized accelerating the
construction of interconnectivity with neighboring countries as a way to provide strong
support for the construction of its radiating center and has achieved certain success
in the construction of railway, highway and energy channels. We will continue to
follow “The Belt and Road” initiative and the construction of the radiating center in
South Asia and Southeast Asia, making full use of our geographical advantages and
expanding our market coverage to neighboring Southeast Asian countries such as Laos,
Cambodia, Malaysia and Indonesia as soon as possible. In the future, as projects such
as highways, railways and airports are further promoted, investment in infrastructure
construction in South Asian and Southeast Asian countries will continue to increase,
providing better development opportunities for the concrete industry. The prospect of
the concrete market is promising.
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Management Discussion and Analysis

Future Focus

We must continue to work tirelessly, redouble our efforts, grasp and consolidate the
achievements of the Company’s development. We will fully implement the “14th Five-
Year Plan” and the production and operation work for the whole year of 2023. While
doing well in the concrete industry, we will continue to adhere to green development,
intelligent manufacturing, and increase investment in scientific research and development.
We will continue to adjust the talent structure and optimize the talent team construction.
We will adhere to the strategy of strengthening the enterprise with talents and innovate
the employment mechanism. By using the “Internet +” model, we will accelerate the
development of traditional industries, establish a big data platform through upgrading the
ERP management system, continuously collect, mine, and analyze business information,
and build a supply chain financing industry chain with three major procurement platforms
as the core, improve payment efficiency, innovate business models, and integrate industry
resources. We will enhance management service capabilities, accelerate the development
of green building materials and new building industrialization, and promote high-quality
and sustainable development with “dual benefits” (economic and social benefits).

GREEN AND LOW-CARBON DEVELOPMENT

In order to actively respond to the national requirements for green and low-carbon
development, accelerate the promotion of energy utilization efficiency in Yunnan
Province, ensure the completion of energy-saving and consumption-reduction targets
during the “14th Five-Year”
neutrality goals”
of green and low-carbon building material industry, the Company always adheres to

period, and help achieve “carbon peaking and carbon
, leading the ready-mixed concrete industry towards the development

the new development concept, leading the transformation and upgrading of traditional
industries, promoting the integration and high-end development of green new energy
and the construction industry. It has built Yunnan Province’s first integrated green new
energy and low-carbon logistics demonstration industrial park, consisting of “photovoltaic
power generation + integrated energy station for charging, swapping and storing for
heavy trucks + pure electric production and transportation equipment”. The Company
has also purchased new energy electric transportation equipment to achieve closed-loop
production chains of green factory area, green production, and new energy green and
low-carbon logistics system.

The Company will always take green, low-carbon, and intelligent manufacturing as
its development direction, aiming to achieve energy-saving, environmental protection,
and improve the quality and service life of its products. It will comprehensively assist
the transformation and upgrading of the building material industry towards green and
low-carbon development. The Company will comprehensively promote the construction
of a green manufacturing system, guided by standards and focusing on green products,
green factories, new energy green and low-carbon logistics, and green supply chains.
It will promote the utilization of solid waste resources, demonstrate and create a green
and low-carbon building materials industrial park, and comprehensively embark on the
path of green development.
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SEIZE MARKET OPPORTUNITIES

0]

(i)

35

Seize the development opportunities in Yunnan Province’s infrastructure
“14th Five-Year”
construction, the construction of highway projects in the province will still

market. According to Yunnan Province's for highway
maintain high growth during the ”14th Five-Year” period. As a leading concrete
enterprise in Yunnan Province with advanced technology and the strongest supply
capacity, the Company has rich experience in supplying concrete for large-scale
projects. Therefore, we will seize the opportunity and actively participate in
major project construction, including highways, interregional poverty alleviation
relocation, urban comprehensive pipeline networks, and water conservancy
facilities. We will maximize our participation in Yunnan Province's infrastructure
construction projects, continuously improve our market share and profitability,
and further consolidate our industry leadership position.

Seize the unique advantage of Yunnan Province’s economic growth
being higher than the national average. According to the 2022 economic
data released by the Yunnan Provincial Bureau of Statistics (EF%& #i5t ), the
major economic indicators in Yunnan Province are within a reasonable range,
and the pace of high-quality development continues to accelerate, achieving
"14th Five-Year”.
investment increased by 7.5% year-on-year, which is 2.4 percentage points

a good start to the In 2022, the province’s fixed asset
higher than the national average and 3.5 percentage points higher than that
in 2021. Yunnan Province ranks 11th in the country, an improvement of 13
places compared to 2021, and ranks 6th among the 12 western provinces in
terms of fixed asset investment growth rate. Under the theme of promoting
high-quality development, we will adhere to the general principle of pursuing
steady progress while maintaining stability, and make new achievements
in the new development pattern. At the same time, the implementation of
major strategic initiatives such as ecological environment protection, plateau
lake governance, beautiful and green Yunnan construction, and pollution
prevention and control will bring new market opportunities to the Group.
We will continue to cultivate the market, consolidate our cooperation with
large central enterprises such as China Railway Construction Group Co., Ltd.

(PEEREEEGRAA)

, China Railway Construction Corporation Limited

(PEIEERMD AR AF]), China State Construction Engineering Corporation
(FEEEEEBRAR), China Communications Construction Company Ltd.

(FEIZ@BEREMBER AT, MCC Tiangong Group Co., Ltd. (/AR TEEH
AR AAE]) and CSCEC meang Construction & Engineering Group Co., Ltd.
(FPEEFIBEE T £E AR A F)); track projects in construction in Yunnan Province by
well-known enterprises outside Yunnan Province, such as Shanghai Construction
Group ((E/BET £ BRH AR A7), Dahua (Group) Co., Ltd (K%(%)Eﬂﬁ’&
)), Shanhe Group Holdings Limited (LA /% @A R A 7)), Jiangsu Suzhong
Construction Group Co., Ltd. (T#A&#H EREBRKRD ﬁﬁi A]) and Hebei
Construction Group Corporation Limited (AdtiE&EBEREMH AR 2AF]); and
continue to follow up the projects in progress by large real estate companies
in Yunnan Province such as Junfa Construction Group Co., Ltd. (fB32 &%
EEBREAF]) and Kunming Northstar Group Co., Ltd. (RBEETENE(EE)E
[RA7]). We are constantly expanding our information channels, maintaining
good cooperative relationships with existing customer units, and achieving the
transformation from managing projects to managing resources.
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Management Discussion and Analysis

CONTINUOUSLY EXTEND THE CONCRETE INDUSTRIAL
CHAIN AND STRENGTHEN SCIENTIFIC RESEARCH AND
DEVELOPMENT AND TECHNOLOGICAL INNOVATION

The Group will keep close eyes on and participate in aggregate mining, production and
process projects in suitable areas in Yunnan Province and surrounding areas in which
highways will be built as soon as possible to accelerate the consolidation of upstream
raw material resources, reduce procurement costs of upstream raw materials and
continuously optimize the Group’s operating benefits.

The Group will also continuously focus on the development of UHPC and related
products. We will enhance our cooperation with Chinese colleges and universities
(research institutes) and make full use of the Group’s existing provincial research platform
to continuously improve our scientific research and development and technological
innovation capabilities. The Group will actively develop high-end manufacturing, green
manufacturing and high-quality manufacturing to comprehensively enhance the quality
brand and promote green and low-carbon development and industrial application of
advanced technology in an all-round way to promote the concrete industry to develop
in the direction of ecological environmental protection industry, and improve the ability
of sustainable development.

STRENGTHEN THE COMPANY’'S INTERNAL
MANAGEMENT AND CONTINUOUSLY IMPROVE THE
CONSTRUCTION OF THE INTERNAL CONTROL SYSTEM

(i) Accelerate the upgrading of information management. We will endeavor
to optimize our production process, promote the upgrading of facilities and
equipment, accelerate informatization upgrades, continuously improve the
efficiency of production and delivery, and ensure that all staff and production
facilities work in tandem, each business segment is implemented in blocks and
all business segment management information is gradually implemented to
further improve operational management efficiency. Based on the construction
idea of "unifying the platform, meeting the needs and responding to the
future”, a collectivized, integrated and intelligent application control platform
will be established. Combining the current situation and future development
plan of the Company, the Company will gradually transfer its production and
management operations to the information system, transform and upgrade
the system in the direction of intellectualization and Internet of things, and
construct a systematic platform with automation of production and operation
processes, intellectualization of transportation and logistics, visualization of
operations, refinement of business processes and integration of information
and data by means of information technology, so as to achieve the construction
objectives of horizontal synergy and vertical multi-dimensional management
and control, realize the Company’s business and finance integration, satisfy the
integrated management needs of the Company's various levels of management
in different business modes and multiple business modules, realize centralized
data management and multi-dimensional analysis of information, and enhance
support for leadership decisions, grasp market opportunities and hedge the
Company’s risks.
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I\/Ianagement Discussion and Analysis

B IR E & am B AT

(i)

37

Continuously improve the internal control management system. We
will integrate the quality, environment and occupation health and safety
management systems and the corporate internal control management system,
revise the system and management documents, improve and deepen the business
processes, and enhance the regularity and efficiency of the business processes,
taking into account the new business layout and management functions of the
Company. At the same time, the integration of the management system and
informatization will be accelerated. By allowing information flow and business
flow to run in a closed pipeline through the management information system,
we will release the Company’s management resources, allow the management
department to better perform its supervision and service effectiveness, and
improve the efficiency of daily operation and decision-making. To clarify the
strategic positioning and work objectives of each production and operation unit,
we will continuously enhance the operational efficiency of our subsidiaries and
innovative business units, highlight our core competitiveness while exploring
new businesses, and continuously improve our management standards.
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(ii)
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PROMOTE THE TRANSFORMATION AND UPGRADING
OF TRADITIONAL INDUSTRIES, LEAD INDUSTRY
DEVELOPMENT DIRECTION BY GREEN AND LOW-
CARBON

The Company actively practices the new development concept, comprehensively promotes
the transformation and upgrading of traditional industries to green and low-carbon,
takes green products, green factories, green and new energy logistics and industrial
solid waste recycling as its grasp, focuses on promoting green and low-carbon building
materials industrial parks, builds the first digital supply chain financial platform for
concrete information in Yunnan Province, independently develops the “Smart Green
Concrete” intelligent data service system, and builds the first green, new energy and
low-carbon logistics system demonstration industrial park integrated with “photovoltaic
power generation + integrated energy station for charging, swapping and storing for
heavy trucks + pure electric production and transportation equipment”, opens a new
chapter of green and low-carbon transformation development, and actively promotes
the building materials industry to achieve “carbon peaking and carbon neutrality goals”.

BUILD THE FIRST DIGITAL SUPPLY CHAIN FINANCIAL
PLATFORM FOR CONCRETE INFORMATION IN YUNNAN
PROVINCE AND PUT IT INTO OFFICIAL OPERATION

In September 2022, the digital supply chain financial platform for concrete information
jointly built by the Company, Shenzhen Qianhai Huanrong Lianyi Information Technology
Co., Ltd.* CRYIFNEGIREE: 515 BRHERBE B MR A7) and Kunming Branch of China
Everbright Bank has been put into official operation. The platform is the first multi-
functional digital and open supply chain platform built in the industry in Yunnan Province.
The launch of the platform will maximize the advantages of financing, connect banks,
upstream and downstream enterprises, promote the Company to further integrate
the resources of upstream and downstream enterprises, create an industry supply
chain ecology, and help the concrete industry “digital intelligence” transformation and
upgrading.

INDEPENDENTLY DEVELOP THE “SMART GREEN
CONCRETE” SYSTEM AND BE AWARDED THE
“INTELLIGENT FACTORY IN THE NATIONAL READY-
MIXED CONCRETE INDUSTRY"

The Company is committed to upgrading and researching the intelligence and
environmental protection of batching plants. Based on the already introduced GPS
active safety system for concrete trucks to monitor driving safety, we combine the self-
developed “Smart Green Concrete” System for all-round production management. In
September 2022, the Company was awarded “Intelligent Factory in the National Ready-
Mixed Concrete Industry” at the 2022 Concrete Industry Intelligent Production and
Carbon Emission Reduction Technology Exchange Conference, and the related posters
were included in the book “2022 Concrete Industry Intelligent Production and Carbon
Emission Reduction Technology Exchange Conference and Annual Collected Papers”.

Milestone Events in 2022
2022 FEEEFMH
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Milestone Events in 2022
2022 FEEFHH

BUILD THE FIRST GREEN, NEW ENERGY AND LOW-
CARBON LOGISTICS SYSTEM DEMONSTRATION
INDUSTRIAL PARK IN YUNNAN PROVINCE

In November 2022, the Company built the first integrated energy station of charging,
swapping and storing for heavy trucks at Jingkai green production base in Yunnan
Province, and constructed a comprehensive new energy production and transportation
system by actively introducing a green and new energy equipment such as light weight
mixer trucks, pure electric loaders, pure electric mixer trucks, pure electric cement
transporters and pure electric aggregate transporters. Accordingly, in December 2022,
the Company built a distributed photovoltaic power generation project on the rooftop
of plants in Jingkai green production base, successfully completed the first green, new
energy and low-carbon logistics system demonstration industrial park project integrated
with “photovoltaic power generation + integrated energy station of charging, swapping
and storing for heavy trucks + pure electric production and transportation equipment”.

WIN SEVERAL AWARDS CONTINUOUSLY, LEAD THE
INDUSTRY DEVELOPMENT

As a ready-mixed concrete production service provider with large scale and strong
technological research and development strength in China, the Company actively
promotes the traditional business technological research and development and new green
and low-carbon development to enhance its technical strength and competitiveness at
the same time, and continuously wins several awards in the industry, which continuously
enhances the industry awareness and leads the industry development direction.

BE AWARDED THE “NATIONALMOSTBEAUTIFULPOWER
SWAPPING STATION” AND “MOST PROMISING AWARD"
WITH GREEN AND LOW-CARBON DEVELOPMENT

In 2022, the Company effectively promoted green and low-carbon development
and achieved remarkable results, gaining recognition from various parties including
government departments, industry associations and Shareholders. On October 28, 2022,
the integrated energy station for charging, swapping and storing of the Company located
in Yunnan Free Trade Zone was award the “National Most Beautiful Power Swapping
Station” in the first “Sanyi Power Swapping Station Beauty Contest” held by Sanyi
Lithium Energy Co., Ltd., a subsidiary of Sanyi Group Co., Ltd. On December 5, 2022,
sponsored by Kunming New Energy Vehicle Industry Association, the first Kunming New
Energy Vehicle Industry Association’s merit evaluation activity was officially launched with
the theme of “gathering the momentum to create the first-class, green and low-carbon
for development”. After the selection, the Company won the “Most Promising Award”,
which is the only enterprise in the same industry in Yunnan Province that participated
in the evaluation and won the award.
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YUXI BUILDING MATERIAL RECOGNIZED AS THE “HIGH-
TECH ENTERPRISE”

In December 2022, following the recognition of the Company, Polymer Company
and Qujing Building Material as “High-Tech Enterprises” from 2020 to 2021, Yuxi
Building Material, a non wholly-owned subsidiary of the Company, was also formally
awarded the “High-Tech Enterprise” certificate jointly by the Yunnan Provincial Science
and Technology Department, the Yunnan Provincial Department of Finance and the
Yunnan Provincial Tax Service, SAT. Yuxi Building Material could enjoy certain policy
benefits associated with “High-Tech Enterprise” qualification for a period of three years
commencing from 2022, including but not limited to a preferential tax rate of 15% for
its enterprise income tax (the applicable enterprise income tax rate is 25% before the
obtainment of the qualification of “High-Tech Enterprise”). For details, please refer to
the voluntary announcement dated December 28, 2022 in relation to “Yuxi Building
Material Company accredited with the Title of High-Tech Enterprise” published by the
Company on the Hong Kong Stock Exchange and the Company’s website.

The successful selection of the Company and its three subsidiaries as “High-Tech
Enterprises” further highlights the advantages of the Company’s green high-
performance concrete products, which will further enhance the Company’s overall
market competitiveness and brand influence, and will further strengthen the Company’s
core competitiveness, as well as give new impetus to the Company’s image promotion
and transformation and upgrading.

AN INVENTION PATENT WON THE FIRST PRIZE OF
“THE SECOND HIGH PROMOTION VALUE PATENT
COMPETITION IN ENGINEERING AND CONSTRUCTION
INDUSTRY"”

In July 2022, the invention patent of “C60 concrete based on the thickness of wrapped
coarse aggregate mortar and its mixture proportioning design” won the first prize of
“The Second High Promotion Value Patent Competition in Engineering and Construction
Industry” under China Association of Construction Enterprise Management. The
invention patent innovates and develops C60 concrete based on the thickness of
wrapped coarse aggregate mortar and its mixture proportioning design, forming a green
high-performance machine-made sand concrete preparation and ultra-high pumping
application technology system with independent intellectual property rights based on
the characteristics of local materials.

The High Promotion Value Patent Competition in Construction Industry is held by China
Association of Construction Enterprise Management to enhance the awareness of
patent protection among engineering construction enterprises and to explore, cultivate
and promote a number of patents with easy transformation, strong practicality and
high promotional value, which has high recognition and influence in the patent field
of the PRC.

Milestone Events in 2022
2022 FEEHH
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Milestone Events in 2022
2022 FEEFHH

MAKE NEW BREAKTHROUGHS IN QUALITY TECHNOLOGY
TO FURTHER ENHANCE COMPETITIVENESS

On the basis of continuous basic experimental research, the Company actively responds
to and supports national policies, combines the implementation of key engineering
projects with key technological research in the industry, makes new breakthroughs
in special concrete and related products, further enriches and optimizes the product
structure, and further improves its comprehensive competitiveness.

PROMOTION AND APPLICATION OF AN INTERNATIONAL
ADVANCED LEVEL OF SCIENTIFIC RESEARCH
ACHIEVEMENT

In April 2022, “Project of Technology for Ultra-high Pumping Concrete with Machine-
made Sand at 350m Height” implemented by the Company has been evaluated to
reach the international advanced standard by Yunnan Enterprise Innovation Research
Association, and was promoted and applied in super-high buildings and bridges projects
such as Spring City 66, Jiasa River Grand Bridge, Langtanpo Grand Bridge and Colorful
Yunnan No.1 Building, which effectively promoted energy saving and emission reduction
and facilitated the realization of “carbon peaking and carbon neutrality goals”.

SUCCESSFUL DEVELOPMENT AND PRODUCTION USE
OF UHPC160

In June 2022, the Company's self-developed ultra-high performance concrete with a
compressive strength of 160Mpa (“UHPC160") was formally produced and applied.
The Company’s self-developed UHPC160 is mainly applied to the valve well cover
plate and successfully installed in the Jingkai batching plant. Compared with ordinary
concrete products, the thickness of the valve well cover plate is reduced by 1/2, with
an increase in the service life of 300%-400%, a reduction in carbon emission by 50%,
an effective reduction in structural weight, and easy installation; meanwhile, based on
the production of UHPC160 valve well cover plate, the Company has tested and verified
several sets of ultra-high performance concrete (“UHPC") proportions, which provides
a certain test basis for the application of precast UHPC bridge deck plates required in
highway construction projects.

UHPC has super high mechanical performance and durability, and is the most innovative,
high-value and high-potential new building materials, which is of great significance
to promote the development of high-end low-carbon construction technology in the
industrialization of green buildings in Yunnan Province, and to promote the construction
industry to intelligent manufacturing, high-end manufacturing and green and low-
carbon development.
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Profiles of Directors, Supervisors and Senior Management
=2 EENSAEBAEBHEN

As at the Latest Practicable Date, the profiles of the Directors, Supervisors and senior
management of the Company are as follows:

DIRECTORS

(1) Executive Directors

Mr. Li Zhangjian, aged 45, is the the chairman, the executive Director and the deputy
secretary of the Party Committee of the Company. From January 2011 to April 2017,
Mr. Li served as the deputy general manager and the chief engineer of the Company.
In November 2021, Mr. Li joined the Company again.

From April 2017 to November 2021, Mr. Li has successively served as the deputy
chairman, general manager, secretary of the Party Branch, chairman and deputy secretary
of the General Party Branch of YCIH Building Materials Technology Co., Ltd. (&
BEMEHEBRET2AR]) (“Building Materials Technology Company”); from May
2017 to November 2021, Mr. Li has served as the chairman of Yunnan Kebao Formwork

Co., Ltd. (EMBREREREERA).

Mr. Li has been working for Yunnan Construction Engineering Concrete Co., Ltd.
(EEEIRELTARAA]) ("YNJG Concrete”, the predecessor of the Company) since
July 2000; and has successively served as the director of the central laboratory, deputy
manager and manager of Quality Technology Department, deputy chief engineer,
acting chief engineer, chief engineer, and chief engineer of some important project
management departments of YNJG Concrete from March 2003 to July 2012; from July
2012 to January 2017, Mr. Li served as the deputy general manager and chief engineer
of the Commercial Concrete Division of Yunnan Construction Engineering Group Co.,
Ltd. (ZFEETEEHBR2AR]) ("YNIG"), from October 2013 to September 2016, Mr. Li
served as the deputy chief engineer of YNJG.

Mr. Li graduated from Chongging University with a major in inorganic non-metallic
materials in July 2000, and was awarded the title of senior engineer by the Department
of Human Resources and Social Security of Yunnan Province (EF& A H B RNt &R
[%E2) in February 2015.

Mr. Li has devoted himself to the field of construction materials for many years and has
made considerable achievements. Since 2004, Mr. Li has presided over and concluded 14
scientific and technological projects from the Yunnan Provincial Science and Technology
Committee, Department of Industry and Information Technology of Yunnan Province and
other government departments. Since 2003, Mr. Li has participated in the compilation of 15
sets of national standards, industrial standards, institutional standards and local standards
in Yunnan Province. From 2011, Mr. Li has obtained 6 invention patents and 46 utility
model patents. During the period from 2013 to 2022, Mr. Li accumulatively won 3 second
prizes and 4 third prizes of Yunnan Science and Technology Awards and accumulatively
won 1 special prize for Scientific and Technological Progress, 1 first prize, 2 second
prizes, 1 first prize for Patents of High Promotional Value granted by China Association
of Construction Enterprise Management and 1 first prize of the Huaxia Construction
Science and Technology Award. In 2014, Mr. Li was awarded the title of “Outstanding
Engineer of National Construction Enterprise” (& Bl 22875 T2AM) by China
Construction Industry Association (FBIZEZE 21 ). In addition, Mr. Li was engaged as
the chairman of the China Commercial Concrete Industry Enterprise Expert Committee
(PR RRRLTITEPEEREZEE) in October 2013 and was engaged as a member
of the National Concrete Standardization Technology Committee (2 Bl T2 &
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Profiles of Directors, Supervisors and Senior Management

B EEMNEREEAEEN

fiTZ B &) by the State Standardization Administration (BFRIZE({LEIRZEE) in June
2015. Since February 2014, he has been employed as an expert member of the “Technical
Steering Group for the Promotion and Application of High-Performance Concrete” (/=148
SERE T HH & FE A R iT#52E 4H) jointly appointed by the Standard Rating Department of the
Ministry of Housing and Urban-Rural Development ({3 55 R0 £ 52 3% 2 Z 4E7E 8 A)) and the
Raw Material Industry Department of the Ministry of Industry and Information Technology
(TEMEBILEBRMEL T2 F)). Since July 2014, he has been employed as a tutor for
master students majoring in materials science at Xi‘an University of Architecture and
Technology, and since June 2022, he has been employed as an off-campus tutor for
master students majoring in civil and hydraulic engineering at Yunnan University. From
April 2017 until joining the Company again in November 2021, Mr. Li focused on
the research and promotion of aluminium alloy formworks and its accessory systems,
aluminium alloy doors and windows with high-performance, which promoted the
development of Building Materials Technology Company.

In 2010, Mr. Li was awarded the title of “Yunnan Province Outstanding Professional
and Technical Talent with Outstanding Contribution” (EE&BREHERERTZER
it A7) by the People’s Government of Yunnan Province. In 2013, he was awarded
the title of “Youth Science and Technology Award in Kunming” (283 & FE R 48)
by the Organization Department of CPC Kunming Municipal Committee, and in 2014,
he was awarded the title of “Technological Innovation Talent in Yunnan Province”
(Ef A FEAMTAIFT AZ) by the People’s Government of Yunnan Province and the title of
“Yunling Industrial Technology Leader” (E287E ¥ 1778 A ) jointly granted by the
Yunnan Development and Reform Commission, the Organization Department of the
Yunnan Provincial Committee of the Communist Party of China and other government
departments.

Mr. Lu Jianfeng, aged 48, is the vice chairman, the executive Director and the secretary
of the Party Committee of the Company. Mr. Lu joined the Company in July 2013,
and successively served as the executive Director, the deputy general manager, the
executive deputy general manager, the general manager and the deputy secretary of
the Party Committee of the Company. Mr. Lu also served as a director or chairman in
various subsidiaries of the Company: he has served as a director of Polymer Company
from September 2013 to May 2021; as a director of 14th Metallurgical New Material
Company from January 2018 to April 2021 and as the chairman of 14th Metallurgical
New Material Company from May 2019 to April 2021; as a director of Baoshan Building
Material from May 2018 to July 2021; and as a director of Qujing Building Material
from May 2019 to July 2021.

Prior to joining the Company, Mr. Lu served successively as the chief engineer of East
Batching Plant (B2#8+#£3f), the manager of the 2nd West Batching Plant (P8 —#&#Euk),
the manager of the 1st West Batching Plant (78—#&#£ik), the manager of Chenggong
Batching Plant (2 & f8#£3k), the deputy manager and the manager of the New Airport
Project Management Department CETi3518 B & 2 5f), the manager and the assistant
of the general manager of the New Airport Batching Plant (¥T#I518HE3E) of YNJG
Concrete from August 1998 to January 2011; from January 2011 to December 2016,
he served successively as the assistant of the general manager and the deputy general
manager of the Commercial Concrete Division of YNJG.
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Mr. Lu obtained a bachelor of engineering degree in construction materials from Southeast
University (B2 AZ2) in June 1996 and a master's degree in business administration
of senior management from Yunnan University in December 2016. Mr. Lu was also
appraised as a professorate senior engineer (1E= &% T#2RM) by the Professorate Senior
Engineer Review Committee of Engineering Technology of YCIH (Em & TR
EeHRITIZRFTEZEE) in December 2021.

Since 1998, Mr. Lu has participated in the compilation of 1 set of institutional standard,
formulated 1 set of local standard in Yunnan Province, obtained 2 invention patents and
4 utility model patents, and accumulatively won 2 third prizes of Yunnan Science and
Technology Awards, 1 first prize for Scientific and Technological Innovation Achievements
and 1 first prize for Patents of High Promotional Value by China Association Construction
Enterprise Management, and 1 second prize of Technical Innovation by China Concrete
& Cement-based Products Association.

Mr. Zhang Long, aged 37, is the vice chairman, the executive Director, the general
manager and the deputy secretary of the Party Committee of the Company. Since joining
the Company in January 2017, Mr. Zhang has successively worked as the assistant to
the general manager of the Company, manager of Yuanjiang-Manhao Highway (JT£
=HIRAHE) project and Guangna Highway (Al R A &) project in Wenshan and the
deputy general manager of the Company.

Prior to joining the Company, Mr. Zhang served successively as a senior staff member,
person in charge and deputy manager of the new airport batching plant (37158
FEUL) of YNJG Concrete from July 2008 to February 2012; from February 2012 to
February 2017, he worked for YNJG and successively served as the deputy manager of
the Konggang Area Project Department (%27 [@ 18 B #B) and manager of the Konggang
Area Central Batching Plant (227 [& # /0 B #h) of Commercial Concrete Division, deputy
manager and batching plant manager of Pu’er Branch, security director of the branch
company (A R%Z 24285, manager of the East Batching Plant (GR#$£UE), manager
of the Jinning Branch (&% %2 AI4&HE), manager and assistant of the general manager
of Honghe Autonomous Prefecture Highway and Rail Transportation Department (411
MR R ERBIAR 20).

Mr. Zhang obtained a bachelor of engineering degree in mechanical engineering and
automation from Kunming University of Science and Technology in July 2008. Mr. Zhang
was awarded the title of senior engineer by the Department of Human Resources and
Social Security of Yunnan Province (Ef4 A ERMEERERE) in February 2021.

Since 2008, Mr. Zhang has been engaged in the production, sales and management of
ready-mixed commercial concrete for a long time, and has accumulated rich experience
especially in airports, highways, rail transit and other special projects, accumulatively
obtaining 2 utility model patents and has participated in the relevant industry associations.
In 2012, Mr. Zhang has been awarded as an advanced worker of the Bulk Cement and
Commercial Concrete Association (BUEE/KJEE @B T#HE) of Kunming; in 2021,
Mr. Zhang won 1 second prize for Technical Innovation Award by China Concrete &
Cement-based Products Association.
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Ms. Hu Zhurong, aged 49, is an executive Director (employee Director), a member
of the Party Committee and a chairwoman of the Labor Union of the Company. Ms.
Hu joined the Company in August 2017 and was the deputy secretary of the Party
Committee of the Company.

Prior to joining the Company, Ms. Hu was appointed as the director of the Kunming
Office (BFE##=E1E) of Fourth Construction and Installation Engineering Company of
Fourteenth Metallurgical Group of China Nonferrous Metal (FEA &+ A5LE S
PUEsaZ 2 TF2/AR]) in July 2002; from April 2008 to September 2016, she served
successively as the deputy director of the Party Office (3 ## &= 1) as well as the secretary
of the Communist Youth League (& £72), deputy director of the Female Worker
Committee (2 L&|Z{F) as well as the secretary of the Communist Youth League, and
vice chairwoman of the Labor Union (L& &= %) as well as the director of the Female
Worker Committee (2 T F {E) of the Fourteenth Metallurgical Construction Group Co.,
Ltd. (+PEEREBE AR A F); from September 2016 to August 2017, she served as
the vice chairwoman of the Labor Union of YCIH.

Ms. Hu graduated from Guangzhou Nonferrous Metals Technical School (/A& &%
BITEEZRK) in July 1992, majoring in automobile application and repair; in July 2002,
she graduated from Adult Education College of Yunnan University (Ef KZ5 AZE
Z%), majoring in economics management; in December 2003, she graduated from
Yunnan Provincial Party School (EF& Z /) majoring in accounting and auditing.
In September 2012, Ms. Hu was also appraised as a senior engineer by the Urban
Construction Environmental Engineering Senior Engineer Review Committee of Yunnan

Province (EMEMBRARTIESMTIEMAELZES).

(2) Non-executive Directors
Mr. Jiang Qian, aged 48, is a non-executive Director. Mr. Jiang joined the Company
in January 2021.

Mr. Jiang successively served as a commissioner and deputy manager of the Installation
Branch of Yunnan Eighth Construction Engineering Company (Ef & 5 \EE TR A A
ZH5 X F]) from July 1992 to June 2006; successively served as the deputy manager
and the manager of the Installation Branch of Yunnan Engineering Construction General
Contracting Company (Ef TREZRGLFERBRARILESAF]), and successively served
as the deputy general manager and a member of the Party Committee of the head
office (#/~2&]) from June 2006 to February 2011; served as the head of the marketing
department (F135#& & EE1T) of YNJG from February 2011 to June 2013; served as
the director, the general manager and a member of the Party Committee of Yunnan
Construction Engineering Group 10th Construction Co., Ltd. (EEETHEEE T2
BBRZAF]) from June 2013 to February 2014; successively served as the deputy general
manager and a member of the Party Committee of Yunnan Real Estate Development
and Operation (Group) Co., Ltd. (EFE B HE ML= (R E) BR Q) from February
2014 to October 2014; served as the head of the marketing department (Ti354E & &
F1E) of YNJG from October 2014 to September 2016; successively served as the chief
of the marketing department (3548 & E8E0EK), the head of the board office (£ &
PWAZEFEAE) and the secretary to the board of directors of YCIH from September 2016
to October 2019; since October 2019, he has been serving as the vice chairman and
the secretary of the Party Committee of YOIC.
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Mr. Jiang obtained a graduation certificate in administrative management (online
education) from Peking University in March 2016; and obtained a master’s degree in
business administration for senior management from Yunnan University in July 2017.
Mr. Jiang was also appraised as an engineer by YNJG Engineering Technology Zhong
Ping Wei (EfZTEE TREHMPFEE) in December 2014.

Mr. Liu Zhumin, aged 56, is a non-executive Director. Mr. Liu joined the Company in
December 2022.

Mr. Liu used to serve as the assistant of general manager of KMEIC from December
2006 to March 2009; the deputy general manager of KMEIC from March
2009 to October 2010; the deputy director of Kunming City State-owned Land
Resources Bureau — Economic and Technological Development Zone Sub-Bureau*
(RFAME+ &R B & E R B 2% 5 /®) from April 2009 to December 2017; the deputy
director of Kunming National Economic and Technological Development Zone Sub-
Center of Mineral Land Reserve Center of Kunming City* (T LitRERET LE
AR B 2R 4R 7 S T B B4 = ) P 0y) from November 2011 to December 2017; the chairman
of Kunming Tongfu Real Estate Development Co., Ltd.* (EFRREEMERZEEE L
Al) from September 2015 to January 2017; the chairman of Kunming Tongtai Real
Estate Co., Ltd.* (REBIEE 2B R A 7)) from September 2015 to December 2021; the
chairman of Kunming Economic and Technological Development Zone Jiaming Industrial
Investment and Development Co., Ltd.* (EBA&ERMF R EZMEZEREMEER
‘A 7)) since September 2015; the chairman of Kunming Economic and Technological
Development Zone Construction Management Co., Ltd.* (RR& BRI RERE
AR A F]) since February 2019; the vice president of KMEIC since October 2020; and
the chairman of Kunming Jingbai Industrial Co., Ltd. (ER#& A EE B R A 7)), Kunming
Tengbang Real Estate Co., Ltd. (EBBEFH E 3B R 2 7)) and Kunming Tongfu Real Estate
Development Co., Ltd. (RBARE'E EHbEFH B R A F]) since October 2022.

Mr. Liu graduated from Yunnan Engineering College* (7 TZp5t) in July 1988, majoring
in internal combustion engines. Mr. Liu was also awarded the title of senior engineer
in real estate as recognized by the Construction Engineering Senior Engineer Review
Committee of Kunming City in January 2017.
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(3) Independent non-executive Directors
Mr. Wong Kai Yan Thomas, aged 52, is an independent non-executive Director. Mr.
Wong joined the Company in September 2019.

Since March 2018, Mr. Wong has been serving as the managing director of Asset
Management Department of VPower Group International Holdings Limited (listed on
the Hong Kong Stock Exchange, stock code: 01608); since March 2019, he has been
serving as an independent non-executive director of Changsha Broad Homes Industrial
Group Co., Ltd. (listed on the Hong Kong Stock Exchange, stock code: 02163).

Prior to joining the Company, Mr. Wong served as an auditor at Deloitte Touche Tohmatsu
Certified Public Accountants ({2} » BI=FRF Z5HE17T) from June 1995 to May 1997,
from July 1997 to January 2004, he served as the chief financial officer of Kong Sun
Holdings Limited (listed on the Hong Kong Stock Exchange, stock code: 00295); from
March 2004 to April 2008, he served as a consultant at Pioneer International Enterprise
Limited; from July 2008 to December 2017, he served as a joint authorized representative
and joint company secretary of CRRC Corporation Limited (listed on the Hong Kong Stock
Exchange, stock code: 01766); from November 2015 to December 2017, he served as
a director, the deputy general manager and the chief financial officer of CRRC (Hong
Kong) Co. Limited.

Mr. Wong obtained a bachelor of commerce degree in accounting from the University
of Wollongong in Australia in May 1995; and obtained a master’s degree of science
in financial analysis from the Hong Kong University of Science and Technology in May
2011. Mr. Wong became a member of the CPA Australia in March 1999 and a member
of the Hong Kong Institute of Certified Public Accountants in July 1999.
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Mr. Yu Dingming, aged 47, is an independent non-executive Director. Mr. Yu joined
the Company in December 2017.

Since July 2003, Mr. Yu has been teaching at Yunnan University of Finance and
Economics (ZE R 848 KE2), where he currently serves as the director of Social Stability
Risk Assessment Research Center, professor of Law and Political School, master tutor
and chief officer of Professor Committee of Yunnan University of Finance and Economics
(EM P4 KE); from November 2011 to December 2022, he served as a part-time
lawyer in Yunnan Yunyu Law Firm (£ E22ZRMEEFN); since January 2023, he has
been serving as a part-time lawyer in Shanghai Hui Ye (Kunming) Law Firm (/8 E
¥ (ERE)ERMETEFT). Since July 2017, Mr. Yu also has been serving as an independent
director of Yunnan Xiyi Industrial Co., Ltd. (EfFAEILERKERAF) (listed on the
Shenzhen Stock Exchange, stock code: 002265); since June 2019, he has been serving
as an independent director of Yunnan Copper Co., Ltd. (EERZER KD BR A7) (listed
on the Shenzhen Stock Exchange, stock code: 000878); since February 2023, he has
been serving as an independent director of Yunnan Tin Company Limited (£ F5 %A%
BB A7]) (listed on the Shenzhen Stock Exchange, stock code: 000960).

Mr. Yu was appointed as an invited expert of the Civil Execution Professional Judges
Meeting of the Higher People’s Court of Yunnan Province (Ef & @M ARERRES
TTEFEZXRE D) in April 2017; since June 2018, he has been serving as one of the first
batch of experts in the expert bank for the construction of the law-based government
in Yunnan Province (EMEFHABNEZXREREEIERK) and as a member of sixth
council (B/NJEIEEZIEE) of the Institute of Ethnic Law of China Law Society (FF Bl/E
BeREEZEMER); since September 2021, he has been serving as an arbitrator of the
Fourth Committee of Kunming Arbitration Commission (550 fE R BBHEZ E2); since
August 2022, he has been serving as a member of the Civil Prosecution Professional
Consultant Committee of the People’s Procuratorate in Yunnan Province.

From January 2013 to August 2018, Mr. Yu served as an independent director of
Kunming lida Pharmaceutical Co., Ltd. (ERIFEARREL[% {5 B R A A)).

Mr. Yu obtained a bachelor’s degree in international economic law from Yunnan
University in July 2000; a master’s degree in economic law from Yunnan University in
July 2003; and a doctor’s degree in economic law from China University of Political
Science and Law (7 B BUA A E) in June 2010; and exited from post-doctoral workstations
of the Law School of Nanjing University in October 2017. Mr. Yu also obtained the
certificate of legal professional qualification granted by the Ministry of Justice of the
PRC in September 2002 and was appraised as a professor by Yunnan College Teachers,
Professors and Associate Professors Review Committee (& & ra IR ZAD HUI% I HUR =F
#ZEE) in October 2014.
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Mr. Li Hongkun, aged 54, is an independent non-executive Director. Mr. Li joined the
Company in September 2019.

Since March 1995, Mr. Li has been teaching at Yunnan University of Finance and
Economics (EfBTAEKER), where he currently serves as a professor and master tutor;
since August 2021, he has been serving as an independent director in Yunnan Nantian
Electronic Information Industry Co., Ltd. (EMEAAXEFEEEERNHERAR]) (listed
on the Shenzhen Stock Exchange, stock code: 000948).

Mr. Li obtained a bachelor of economics degree in accounting from Yunnan Finance and
Trade College (ZF 8 & &) in July 1990; a master of economics degree in accounting
from Southwestern University of Finance and Economics (PR 8448 K 2£2) in June 1994;
and a doctor of management degree in financial management from Southwestern
University of Finance and Economics in July 2009. In October 2013, Mr. Li was also
appraised as a professor by Yunnan College Teachers, Professors and Associate Professors
Review Committee; in November 2017, he obtained the Qualification Certificate of
Independent Director of Listed Company (ETARIBIEFEKEE) issued by the
Shenzhen Stock Exchange.

SUPERVISORS

(1) Chairman of the Supervisory Committee
Mr. Wu Xinhe, aged 50, is the chairman of the Supervisory Committee and a non-
employee representative Supervisor. Mr. Wu joined the Company in March 2019.

From September 2013 to September 2020, Mr. Wu served as a general manager of
Kunming Guoshun Asset Operation and Management Co., Ltd. (ERABEE EL & E 12
AR A7), from September 2013 to October 2020, he served as a director of Kunming
Guoshun Asset Operation and Management Co., Ltd.; from January 2017 to September
2020, he served as a general manager of Yunnan State-owned Asset Kunming Economic
and Technological Development Zone Industry Development Co., Ltd. (ZEFH & BRFKE
F@EZEREFR AT, from January 2017 to October 2020, he served as a director
of Yunnan State-owned Asset Kunming Economic and Technological Development Zone
Development Co., Ltd; from October 2018 to February 2020, he served as a director of
Hong Kong Kunjing Capital Holdings Limited (/&R 48 & AR IRA R A 7)), since April
2017, he has been serving as a deputy general manager of KMEIC; since February 2020,
he has been serving as the chairman of Hong Kong Kunjing Capital Holdings Limited.

From April 2004 to February 2019, Mr. Wu served successively as the deputy manager
of Administration Department, the manager of Project Department, the manager of
Business Solicitation Department, the deputy general manager, the general manager
and the chairman of Kunming Innovation Park Science and Technology Development

Co., Ltd. (EFARIHTEI R B R AR A ).
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Mr. Wu obtained a bachelor of science degree in applied chemistry from Yunnan
University in July 1995; and a master of engineering degree in industrial engineering
from Kunming University of Science and Technology (2R3 T AZ) in June 2007. Mr.
Wu also obtained the Professional Technical Qualification Certificate of Real Estate
Economics (Intermediate) conferred by the Ministry of Personnel of the PRC (47 B A &)
(currently known as the Ministry of Human Resources and Social Security of the PRC (#f
B A HERMLERESES)) in November 2000; and the qualification of senior economist
granted by the Department of Human Resources and Social Security of Yunnan Province

(BEEEANERMAZRER) in April 2011,

(2) Non-employee representative Supervisors
Mr. Yang Guanglei, aged 51, is a non-employee representative Supervisor. Mr. Yang
joined the Company in January 2021.

From October 2001 to June 2006, Mr. Yang served successively as the chairman of
labor union of the Second Engineering Department (5 — T#2j&), the deputy director
and the director of the Work Department of the Party Committee (EZ T{F#f) in
Yunnan Eighth Building Engineering Company (ZF& 5 /\ZE T2 A R]); from June
2006 to February 2013, he served successively as the director of Work Department
of the Party Committee, a member of the Party Committee, the deputy secretary of
the Discipline Inspection Commission, the director of the Discipline Inspection and
Supervision Office (42128522 =) and Legal Office in Yunnan Engineering Construction
General Contracting Company (£ LI2EFZLAEAF]), from February 2013 to
May 2017, he served successively as a member and the deputy secretary of Party
Branch, the chairman of labor union and a member of the General Party Branch in
the First Department of Direct General Contracting (EJ&#8#& 8 —&B) of YNJG; from
May 2017 to March 2018, he served as a member and the deputy secretary of the
General Party Branch in the First Department of General Contracting (4% 8 —%f)
of YCIH; from March 2018 to September 2019, he served as the deputy secretary of
the Party Committee and the vice chairman of the YCIH Sixth Construction Co., Ltd.
(EERBIRFENERERAR); since September 2019, he has been serving successively
as a member of the Discipline Inspection Commission, and the head of the Office for
the Leading Group for Party Committee Inspection Work of YCIH.

Mr. Yang graduated from Kunming Educational College (RFAEIE S FERIER) in
July 1992, majoring in history education; and obtained a master’s degree in business
administration from Yunnan University in December 2014. Mr. Yang was also appraised
as a senior political engineer (=4 TAM) in December 2007; and as a senior engineer
in November 2016.
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Mr. Gu Feng, aged 40, is a non-employee representative Supervisor. Mr. Gu joined
the Company in January 2021.

Mr. Gu was engaged in financial management in YNJG Installation Co., Ltd. (EmZET
ZHERD B MR A 7)) from July 2004 to March 2015; from March 2015 to April 2020, he
served successively as the deputy manager and the manager of financial department and
the financial director of Laos-China Joint Venture Investment Co., Ltd. (EFH&EERE
BBRZAR]); since April 2020, he has been serving as the deputy manager of the finance
department of YOIC; since June 2020, he has been serving as the financial director in
Ruili Hailong International Culture and Sport Development Company Limited (&8
BEFEEE B3 E AR ETLAR]). Mr. Gu has over 16 years of experience in finance.

Mr. Gu graduated from Yunnan Finance and Economics School (Ef& B4EE4R) in
July 2002, majoring in computerized accounting (technical secondary school); and from
Shanghai University of Finance and Economics (/8848 K2) in July 2004, majoring
in accounting (junior college).

(3) Employee representative Supervisors

Ms. Li Na, aged 43, is the employee representative Supervisor, the vice chairwoman
of the Labor Union and the secretary of the First Party Branch of the Company. Ms. Li
joined the Company in January 2017, and has previously served as the secretary of the
Party Branch and the chairwoman of the Labor Union of the Seventh Direct Division
of the Company. From April 2019 to May 2021, Ms. Li has served as the supervisor of
Polymer Company.

Prior to joining the Company, Ms. Li served successively as the deputy director of the
General Party Branch Office (242X #t/2 Z&|E1F), secretary of general youth league
branch (El4257 £32), executive secretary of Party Branch (T 2 #f £52), the director
of Female Worker Committee (2 T FfF), and the vice chairwoman of the Labor Union
of YNJG Concrete from September 2008 to January 2016; from January 2016 to January
2017, she served as the vice chairwoman of the Labor Union of the Commercial Concrete
Division of YNJG.

Ms. Li graduated from Kunming University of Science and Technology majoring in
computer information management (junior college) in July 2004; and graduated from
Kunming University of Science and Technology in January 2008, majoring in law.

Mr. Guo Huan, aged 34, is an employee representative Supervisor, vice chief economist,
assistant of the general manager of the Company and director of the Corporate
Management Department (12 E 12 &5 #0 &), and director of Cost Control Center (A7
E 420 E ). Mr. Guo joined the Company in January 2017, and has previously served
as the secretary of the Party Branch and the chairman of the Labor Union of the Tenth
Direct Division of the Company. Mr. Guo has also been serving as a director of Polymer
Company since March 2022; a director of Yuxi Building Material since April 2022; and
a director of Baoshan Building Material and Qujing Building Material since May 2022.

Prior to joining the Company, Mr. Guo served successively as a staff member, the deputy
manager and the manager of the Corporate Management Division ({22 & #F}) of the
Commercial Concrete Division of YNJG from August 2010 to January 2017.
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Mr. Guo obtained a bachelor of engineering degree in software engineering from Yunnan
University in July 2010; and a master of engineering degree in software engineering
from Yunnan University in June 2014. Mr. Guo was also appraised as a software
designer (intermediate) issued by the Department of Human Resources and Social
Security of Yunnan Province (Ef & A J1E RAAL € {RIEEE) in May 2009. He obtained
the Qualification Certificate of Specialty and Technology in Business Management
(Intermediate) issued by the Department of Human Resources and Social Security of
Yunnan Province in June 2017; and the Qualification Certificate of Constructor issued
by the Department of Human Resources and Social Security and the Department of
Housing and Urban-Rural Development of the PRC in September 2018.

SENIOR MANAGEMENT

Mr. Zhang Long is an executive Director and a senior management personnel of the
Company, for his biographical details please refer to “Directors” above.

Mr. Li Xiang, aged 41, is a deputy general manager, a chief economist and a member
of the Party Committee of the Company. Mr. Li joined the Company since January
2017 and worked as an assistant of the general manager and deputy chief engineer of
the Company as well as the chief engineer of the Kunming branch. Mr. Li also served
as an executive director of Aggregate Company from April 2021 to January 2022; and
as a director and chairman of Qujing Building Material from July 2021 to May 2022.

Prior to joining the Company, Mr. Li served successively as the chief engineer of
Chenggong Batching Plant, the chief engineer of the Airport Project Department
(#3518 8 #6), deputy manager of the Quality and Technology Department
(EEHAMTEF) as well as chief engineer of the New Airport Batching Plant, and deputy
manager of Project Management Department of Kunming New Airport Project (284
5T B BIRER) as well as deputy chief engineer from February 2007 to February
2012; from February 2012 to January 2017, he served successively as the deputy chief
engineer as well as the director of the Central Lab (/0,5 58 =), deputy general manager,
assistant of the general manager and deputy chief engineer in the Commercial Concrete
Division of YNJG.

Mr. Li has been serving as a member of the Concrete Quality Professional Committee
of the Concrete and Prestressed Concrete Branch of China Civil Engineering Society (4
B+ ARTREREGERLLARNBRI D ERERTEEFEEZEE) since August 2017.

Mr. Li obtained a bachelor of engineering degree in civil engineering from Kunming
University of Science and Technology in July 2004. In November 2022, Mr. Li was also
appraised as a professorate senior engineer by the Professorate Senior Engineer Review
Committee of Engineering Technology of YCIH (EFEE TN ESHR TIZMTE

Z8%)

Since 2007, Mr. Li has successively participated in the compilation of 4 sets of local
standards in Yunnan Province, obtained 6 invention patents and 7 utility model patents,
and accumulatively won 1 second prize and 32 third prizes of Yunnan Science and
Technology Awards and 2 first prizes for Patents of High Promotional Value by China
Association of Construction Enterprise Management.
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Mr. Liu Renzhi, aged 47, is a deputy general manager of the Company. Mr. Liu joined
the Company in February 2017, and has previously served as a chief economist of the
Company. Mr. Liu has also successively served as a director and chairman of Yuxi Building
Material from July 2015 to July 2021.

Prior to joining the Company, Mr. Liu served as the deputy manager and manager of
the Operation Department of YNJG Concrete from January 2011 to February 2012; from
February 2012 to February 2017, he served successively in the Commercial Concrete
Division of YNJG as the manager of the Operation Department, assistant of the general
manager as well as manager of the Operation Department, and chief economist; from
July 2015 to July 2017, he served as the general manager of Yuxi Building Material.
Mr. Liu was appointed as the vice chief supervisor (gl &) of Kunming Bulk Cement
and Commercial Concrete Association (E2RR T AREE/KJE R G R AR T 1) in July 2017.

Mr. Liu graduated from Yunnan Construction Engineering School (Ef&2E TEE
) in July 1996, majoring in industrial and civil architecture; graduated from Yunnan
University in July 2007, majoring in marketing and e-commerce (junior college); in January
2017, he graduated from Yunnan University majoring in business administration. Mr.
Liu also obtained the Qualification Certificate of Specialty and Technology of the Senior
Economist in Business Management issued by the Department of Human Resources and
Social Security of Yunnan Province (ER & A BRI ERIERE) in August 2019.

Ms. Liang Limin, aged 47, is the chief engineer of the Company. Ms. Liang joined
the Company in January 2017 and has previously served as deputy chief engineer and
director of the Technical Innovation Center of the Company. Ms. Liang also served as
an executive director of Polymer Company from May 2021 to January 2022.

Prior to joining the Company, Ms. Liang served successively as the deputy director,
director and deputy chief engineer of the Technical Innovation Center in the Commercial
Concrete Division of YNJG from January 2011 to January 2017.

Since August 2017, Ms. Liang has been serving as a member of the Concrete Quality
Professional Committee of the Concrete and Prestressed Concrete Branch of China
Civil Engineering Society (FEI+RTEZSRETRERNBERTIHGRELEESR
*¥ZE9).

Ms. Liang obtained a bachelor of engineering degree in inorganic non-metallic materials
from Shenyang Institute of Civil Engineering (JEFZ 22 TF227) in July 2000; a master
of engineering degree in materials science from Shenyang Architecture University (7CF5 i
£8KE) in March 2005; and a doctor’s degree in highway and railway engineering from
Nanjing University of Aeronautics and Astronautics (FJ R=ATZE M AAER) in June 2011. In
November 2017, Ms. Liang was also appraised as a professorate senior engineer (IEf®
M TF2EM) by the Professorate Senior Engineer Review Committee of Yunnan Province

(EHAE=aRTRMTELZES).

Since 2011, Ms. Liang has successively presided over or participated in 8 provincial
and municipal scientific and technological projects; she accumulatively won 3 second
prizes and 2 third prizes of Yunnan Science and Technology Awards, 1 second prize of
Scientific and Technological Progress and 2 second prizes of Technical Innovation by
China Concrete & Cement-based Products Association; and has successively formulated
5 sets of local standards in Yunnan Province and participated in the compilation of 1
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set of industrial standard and 2 sets of local standards in Yunnan Province; she won 7
invention patents and 17 utility model patents.

Ms. Liang was awarded the title of “Excellent Individual in Technological Innovation” by
China Association of Construction Enterprise Management in 2013, “Yunnan Province
1st May Female Pioneer” by Yunnan Provincial Federation of Trade Unions in 2016,
“Technological Innovation Talent in Yunnan Province” by the People’s Government
of Yunnan Province, “Kunming Outstanding Professional” in 2018 and “Technical
Talent with Outstanding Contribution” by the People’s Government of Kunming City.
Since July 2014, Ms. Liang has been appointed as a master tutor in hylology at Xi‘an
University of Architecture and Technology, and has been appointed as an off-campus
tutor of engineering master in Civil and Hydraulic Engineering at Yunnan University
since June 2022.

Mr. Li Yongqing, aged 46, is the deputy general manager of the Company. Mr. Li joined
the Company in January 2017 and served successively as the assistant of the general
manager of the Company, the chief of the Marketing Department, the manager and
the secretary of Party Branch of Kunming Branch, and the manager of the First Direct
Management Department (5 —&EZ 3F). Mr. Li also served as the general manager of
Quijing Building Material from February 2017 to March 2018; and served successively as
the general manager and executive director of 14th Metallurgical New Material Company
from February 2019 to January 2022.

Prior to joining the Company, Mr. Li worked in Shenzhen Antuoshan Investment &
Development Co., Ltd. (RIITILFEILIZEERBRAF]) from July 1999 to May 2008;
he served successively as the deputy manager of the Quality and Technology Department
and the deputy manager of the Production and Operation Department in YNJG Concrete
from March 2010 to January 2011; he served successively as the deputy manager and
the manager in the Commercial Concrete Division of YNJG, Jinning Commercial Concrete
Branch (B2 S0 Rt £ A 8)) and Zhaotong Commercial Concrete Branch (FE 3 7
SRR 92 R]) from January 2011 to November 2016; he served as the assistant of the
general manager in the Commercial Concrete Division of YNJG and the general manager
of Yunnan Construction Engineering Qujing Building Material Co., Ltd. (EFE T #hiE
ZM AR AF]) from November 2016 to January 2017.

Mr. Li obtained a bachelor of engineering degree in silicate engineering from Wuhan
University of Technology (/% T % A £) in June 1999; he obtained a master’s degree in
engineering from Xi‘an University of Architecture and Technology in June 2019. Mr. Li
was also appraised as a professorate senior engineer (1E = #% T#26M) by the Professorate
Senior Engineer Review Committee of Engineering Technology of YCIH (EF&#T
FERATIE = 4 TiRAMEFEZ E€) in December 2021.

Mr. Li accumulatively obtained 3 utility model patents since 2010.

Mr. Liu Zhen, aged 36, is the chief financial officer and a member of the Discipline
Inspection Commission of the Company. Mr. Liu joined the Company in January 2017.
He served successively as the deputy manager and chief of the Finance Department
of the Company, and concurrently served as a member of the second Party Branch of
Administration (#[Eg55 — ¥ % &f), a member of the Labor Union and the chief of the
Funding Review Committee of the Labor Union of the Company.
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Prior to joining the Company, Mr. Liu served as an ordinary staff and the accounting
head of the Finance Division of YNJG Concrete from July 2009 to February 2012; served
successively as the deputy manager of the Finance Division of the Commercial Concrete
Department of YNJG from February 2012 to January 2017, and concurrently served as
the manager of the Finance Department of Zhaotong Commercial Concrete Branch of
YNJG from February 2013 to June 2013; and the manager of the Finance Department
of YNJG Yunling Cement Co., Ltd. (EFETIEENEER AR (formerly known as
Yunnan Phosphorus Group Yunling Building Material Co., Ltd. (EF F i B E 82
ABRZAF]) from June 2013 to August 2017.

Mr. Liu obtained a bachelor's degree of management in accounting (computerized
accounting) from Yunnan University of Finance and Economics in July 2009. Furthermore,
Mr. Liu obtained the title of Accountant (intermediate) issued by the Department of
Human Resources and Social Security of Yunnan Province (Ef& A H & RAE 2 RE
EZ) in September 2016.

Ms. Liang Yuwei, aged 35, is the secretary of the Board and the director of the
Board Office of the Company. Ms. Liang joined the Company in January 2017, and
has previously served as the deputy director, the deputy director (in charge of overall
operation) of the Board Office and the director of the General Management office of
the Company.

Ms. Liang obtained a bachelor’s degree in economics from Hubei University of Economics
in July 2009; and a master’s degree in management science and engineering from Yunnan
University in July 2016. Ms. Liang obtained the title of intermediate economist of finance
issued by the Ministry of Human Resources and Social Security of the PRC (Bl A 1 &R
Mt € REEL) in November 2018. She also obtained the Qualification Certificate of the
Secretary to the Board of Directors (& E2WE &) issued by the Shanghai Stock
Exchange in August 2018 and the Qualification Certificate of Independent Director (J&
YV EEEREE) issued by the Shanghai Stock Exchange in November 2018.

JOINT COMPANY SECRETARIES

Ms. Liang Yuwei is a senior management personnel and joint company secretary of
the Company. For her biographical details please refer to “Senior Management” above.

Mr. Leung Chi Kit is a joint company secretary of the Company. Mr. Leung is a manager
of the listing services department of TMF Hong Kong Limited (a global corporate services
provider), Mr. Leung has more than eleven years of experience in company secretarial
field. He is also an associate member of The Hong Kong Chartered Governance Institute
and The Chartered Governance Institute in the United Kingdom.
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The Board hereby presents the report of the Directors and the audited consolidated
financial statements of the Group for the year ended December 31, 2022.

GLOBAL OFFERING

The Company was listed on the Hong Kong Stock Exchange on October 31, 2019 and
issued 133,882,000 H Shares with a par value of RMB1.00 at HK$3.36 per Share. After
completion of initial public offering, the Company had a total of 133,882,000 H Shares.
As at December 31, 2022, the Company issued 446,272,000 Shares in total, including
312,390,000 Domestic Shares and 133,882,000 H Shares. The Company raised a total
of approximately HK$449.84 million, with net proceeds of approximately HK$366.11
million (net of underwriting commission and other issuance and listing expenses). As of
December 31, 2022, the Company’s unused proceeds amounted to RMB223.08 million.

Details about the purpose and use of the proceeds from the Global Offering are set out
in the section headed “Management Discussion and Analysis” of this annual report.

PRINCIPAL BUSINESSES

The Group’s principal businesses include production and sales of ready-mixed concrete,
polycarboxylic admixtures and aggregates and provision of concrete-related quality and
technology management services. The analysis of the Group’s principal businesses for the
year ended December 31, 2022 is set out in the section headed “Management Discussion
and Analysis” and Note 5 to the consolidated financial statements of this annual report.

RESULTS

The Group's results for the year ended December 31, 2022 are set out in the consolidated
income statement and consolidated statement of comprehensive income of the
consolidated financial statements on pages 194 to 195 of this annual report.

DIVIDEND

Dividend policy

The Company’s dividend policy is set out in the section headed “Corporate Governance
Report” of this annual report.
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Proposed Distribution of Final Dividend for 2022

In accordance with the Board's resolution passed on March 31, 2023, the Board proposed
to pay a final dividend for the year ended December 31, 2022 to the Shareholders in
cash at RMBO0.0331 (including tax) for each Share (the “Proposed Final Dividend for
2022"), based on the current total number of Shares of 446,272,000 Shares, which came
to a total amount of approximately RMB14.8 million (including tax). If the Shareholders
approve the proposal at the 2022 AGM, the Proposed Final Dividend for 2022 is expected
to be distributed on or before July 25, 2023. The Proposed Final Dividend for 2022
to be distributed will be denominated and announced in RMB, of which dividends on
Domestic Shares will be paid in RMB whereas dividends on H Shares will be paid in Hong
Kong dollars (the exchange rate of RMB to Hong Kong dollars will be exchanged at the
average exchange rate as announced by the People’s Bank of China for five working
days prior to the date of the 2022 AGM). The Group is not aware of any arrangement
under which a Shareholder has waived or agreed to waive any dividends.

The notice of the 2022 AGM, containing details of the book closure period and the
registration of share transfer, will be published and dispatched to the Shareholders in
due course.

Dividend tax
Relevant tax arrangements concerning the distribution of dividend on H Shares are as
follows:

According to the Enterprise Income Tax Law of the People’s Republic of China and
implementation regulations thereof, the applicable tax rate for the enterprise income
tax paid by non-resident enterprises on their income acquired within the PRC is 10%.
Therefore, any H Shares registered under the names of HKSCC Nominees Limited, other
agents or trustees, or other organizations and groups shall be deemed as Shares held
by non-resident enterprise Shareholders, and the Company shall pay final dividend to
such non-resident enterprise Shareholders after withholding 10% of the dividend as
the enterprise income tax on behalf of such Shareholders.

According to the relevant provisions of the Notice on the Issues Concerning the
Administration of Individual Income Tax Collection after the Annulment of Document
Guo Shui Fa [1993] No. 045 (Guo Shui Han [2011] No. 348): (1) For individual holders
of H Shares who are Hong Kong or Macau residents or persons domiciled in a country
or region which has entered into a tax treaty with the PRC stipulating a tax rate of
10%, the Company will withhold and pay individual income tax at the rate of 10%
on behalf of such individual holders of H Shares; (2) For individual holders of H Shares
domiciled in a country or region which has entered into a tax treaty with the PRC
stipulating a tax rate of less than 10%, the Company will withhold and pay individual
income tax at the rate of 10% on behalf of such individual holders of H Shares. If such
Shareholders require a refund of the amount in excess of the individual income tax
payable under the tax treaty, the Company may, on behalf of such Shareholder, apply
for the preferential tax benefits pursuant to the relevant tax treaty, provided that the
Shareholder shall provide relevant documents and information in time according to
the Administrative Measures for Tax Convention Treatment for Non-resident Taxpayers
(SAT Announcement 2019 No. 35) and requirements of the relevant tax treaty. Upon
the approval of the aforesaid application by the competent tax authority, the Company
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shall refund the excess amount withheld and paid on behalf of the Shareholder; (3)
For individual holders of H Shares domiciled in a country or region which has entered
into a tax treaty with the PRC stipulating a tax rate of more than 10% but less than
20%, the Company will withhold and pay individual income tax at the applicable tax
rate specified in the said tax treaty on behalf of such individual holder of H Shares;
and (4) For individual holders of H Shares domiciled in a country or region which has
entered into a tax treaty with the PRC stipulating a tax rate of 20% or which has not
entered into any tax treaty with the PRC or in other circumstances, the Company will
withhold and pay individual income tax at the rate of 20% on behalf of such individual
holders of H Shares.

The Company is not aware of any tax exemptions enjoyed by Shareholders due to
holding securities of the Company.

Shareholders should consult their tax advisers regarding the PRC, Hong Kong and other
tax implications arising from their holding and disposal of H Shares.

BUSINESS REVIEW

A fair review of the Group’s business, discussions and analysis of the Group’s performance
for the year, material factors related to performance and financial position, and the
future development of the Group’s business are set out in the sections headed “Financial
Highlights”, “Chairman’s Statement” and “Management Discussion and Analysis” of
this annual report, respectively.

MAJOR RISKS

Although the Group has established a risk management system to identify, assess and
mitigate risks, our business remains exposed to a certain number of risks which may
affect the Group's strategy, operation, compliance and financial position. Major risks
and uncertainties the Group facing are as follows:

Macro-environmental risk

The Group’s business and future growth may be affected by the macroeconomic
situation and the performance of the construction industry in the PRC and Yunnan
Province. Any slowdown or recession in China’s and Yunnan Province’'s economy and/
or the construction industry may adversely affect the concrete industry, which will in
turn adversely impact the Group’s business, operating results and financial position. In
addition, the Group's business is susceptible to adverse changes in government policies
related to the construction industry in the PRC and Yunnan Province, including regulations
affecting land supply for real estate development, project financing and taxation, as
well as local government budgets.

Operational cost risk

The Group's operations and growth prospects will be affected by transportation costs,
production capacity constraints and labor costs. The Group’s operations depend on the
capability to effectively optimize the allocation of raw materials, human resources and
equipment, improve management efficiency and reduce management costs. If the Group
fails to effectively control transportation costs, labor costs or management costs, the
Group's business, operating results and financial position may be adversely affected.
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Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash. The Group fulfills
due obligations and maintains flexibility in funding mainly through committed credit
facilities to maintain sufficient cash. The management monitors rolling forecasts for the
Group's liquidity reserves (including undrawn bank credit) and cash and cash equivalents
on the basis of expected cash flows. All borrowings are in compliance with the relevant
contractual terms (if any), and the Group expects to be able to meet future cash flow
requirements through internally generated operating cash flows and borrowings from
financial institutions.

In addition to the major risks above, there may be other risks and uncertainties. Please
refer to the section headed “Risk Factors” of the Prospectus for the relevant content.

ENVIRONMENTAL AND SOCIAL POLICIES AND
PERFORMANCE

The Group considers environmental protection as an important corporate responsibility
and attaches great importance to implementing environmental protection measures in
its daily operations. The Group chooses mixing, transportation and testing equipment
featuring advanced technology, low-carbon and energy saving, low noise, low emissions,
and high production efficiency. It adopts fully closed production lines, closed silos,
spray systems and powder recycling devices. Its dust control for production and noise
control within the factory boundary complies with the relevant requirements. The Group
adopts aggregates separation technology and seriflux recycling system for treatment of
waste slurry and water to achieve zero discharge. The Group's advanced ERP concrete
production control system is used to realize automatic control and data management in
the concrete production process, and the production energy consumption quota and the
comprehensive energy consumption quota have reached advanced levels. The Group has
assigned senior management personnel responsible for safety, health and environmental
protection, and set up a safety monitoring department. The Group has formulated
the Administrative Measures for Environmental Factors, Administrative Measures for
Environmental and Occupational Health and Safety, Administrative Measures for Solid
Waste, Administrative Measures for Energy Conservation and Resource Control and
other systems to regulate the management of environmental factors involved in the
production and operation of the Group as well as the occupational health and safety
management of the Group. Although the Group’s principal businesses do not belong
to pollution-intensive or hazardous industries, its production activities will still generate
certain noise and waste, for which the Group has taken control measures such as usage
of new mixing equipment and noise reduction of pneumatic equipment and installation
of pollution prevention and control equipment.

Details of the Group’s environmental and social policies and performance are discussed
and disclosed in the section headed “Environmental, Social and Governance (ESG)
Report” of this annual report.
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COMPLIANCE WITH LAWS AND REGULATIONS

The Group shall comply with a number of laws and regulations, mainly including the
Company Law, the Civil Code of the People’s Republic of China, the Labor Law of the
People’s Republic of China, the Product Quality Law of the People’s Republic of China,
the Construction Law of the People’s Republic of China, the Environmental Protection
Law of the People’s Republic of China, the Enterprise Income Tax Law of the People’s
Republic of China and other laws and regulations.

The Group ensures its compliance with applicable laws, regulations and standardization
legal documents through multiple measures including internal control, compliance
management, business approval procedures and employee training. The Group will notify
relevant departments and employees from time to time of any change in applicable laws,
regulations, and standardization legal documents related to the principal businesses.

During the Reporting Period, the Group has never failed to comply with relevant laws
and regulations that have a significant impact on it.

RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS AND
SUPPLIERS

The Group believes that its employees, customers and business partners are crucial
for its continuous development. The Group has been committed to maintaining close
relationships with employees, providing customers with high-quality products and
services, and continuously strengthening cooperation with business partners.

The Group provides employees with a good working environment to protect their
health and safety, and competitive remuneration and benefits and fair competition and
development opportunities based on their merits and performance. The Group also makes
constant efforts to provide employees with adequate training and development resources
to keep them up to date with the latest developments in the market and industry, and
improve their work performance and promote their self-actualization at the same time.

The Group adheres to the path of safe production, tech-driven, intelligent manufacturing
and green development and puts a premium on the environmental protection of its
products by enhancing construction efforts of intelligent and green factories in order
to provide customers with high-quality green products. Meanwhile, the Group seeks
to provide the best services for customers and fully protect their rights and interests
by continuously optimizing its service system, integrating its information systems and
building multiple communication channels to learn about the needs and opinions of
customers.

The Group maintains good business relationships with suppliers, manages suppliers
in a fair, just and open manner, and achieves a win-win situation with them through
honest operation.
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FINANCIAL HIGHLIGHTS

The financial highlights of the Group for the previous 5 financial years (i.e. 2018 to
2022) is set out in the section headed “Financial Highlights” of this annual report. This
highlights do not constitute a part of the audited consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

Major customers

For the year ended December 31, 2022, the volume of transactions with the Group's
top five customers accounted for 73.0% of the Group's total revenue (for the year
ended December 31, 2021: 71.8%), and the volume of transactions with the Group’s
largest single customer (being YCIH Group) accounted for 67.6% of the Group's total
revenue (for the year ended December 31, 2021: 61.6%).

Major suppliers

For the year ended December 31, 2022, the volume of transactions with the Group's
top five suppliers accounted for 21.1% of the Group's total purchase amount (for the
year ended December 31, 2021: 18.4%), and the volume of transactions with the
Group's largest single supplier (being Huaning Yuzhu Cement Co., Ltd. (2% R FR7K
JeB PR A 7)) accounted for 6.0% of the Group’s total purchase amount (for the year
ended December 31, 2021: the largest supplier was China Railway Materials Company
Limited, accounting for 7.2%).

During the Reporting Period, to the knowledge of the Board, save for YCIH Group (being
a holder of more than 5% of the issued Shares), none of the Directors, any of their
close associates or any of the Shareholders (which to the knowledge of the Directors
own more than 5% of the issued Shares of the Company) had any interest in any of
the Group's top five customers or suppliers.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of the Group for the
year ended December 31, 2022 are set out in Note 14 to the consolidated financial
statements of this annual report.

RESERVES

Details of the movements in reserves of the Company and the Group for the year ended
December 31, 2022 are set out in Note 39(a) to the consolidated financial statements
and in the consolidated statement of changes in equity on page 198 of this annual
report respectively.

RETAINED EARNINGS

As at December 31, 2022, the distributable reserves of the Company amounted to
approximately RMB241,065,000. As at December 31, 2021, the distributable reserves
of the Company amounted to approximately RMB198,823,000.
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BANK BORROWINGS AND OTHER BORROWINGS

Details of the bank borrowings and other borrowings of the Group as at December 31,
2022 are set out in Note 32 to the consolidated financial statements of this annual report.

DIRECTORS AND SUPERVISORS

As at the Latest Practicable Date, the compositions of the second session of the Board
and the Supervisory Committee are as follows:

Executive Directors:

Mr. Li Zhangjian (chairman)

Mr. Lu Jianfeng

Mr. Zhang Long

Ms. Hu Zhurong (employee Director)

Non-executive Directors:
Mr. Jiang Qian
Mr. Liu Zhumin

Independent non-executive Directors
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Mr. Li Hongkun

Supervisors:

Mr. Wu Xinhe (chairman of the Supervisory Committee)
Mr. Yang Guanglei

Mr. Gu Feng

Mr. Guo Huan (employee representative Supervisor)
Ms. Li Na (employee representative Supervisor)

Details for the changes of the Directors are set out in the section headed “Corporate
Governance Report” of this annual report.

CONFIRMATION OF INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

Details of the confirmation of independence of the independent non-executive Directors
are discussed and disclosed in the section headed “Corporate Governance Report” of
this annual report.
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SERVICE CONTRACTS WITH DIRECTORS AND SUPERVISORS

Each of the Directors and Supervisors has entered into a service contract with the
Company. Such service contracts do not stipulate any compensation (other than statutory
compensation) payable by the Company if it terminates such contracts within one year.

INTERESTS OF DIRECTORS AND SUPERVISORS IN
SIGNIFICANT TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

For the year ended December 31, 2022 and as of the Latest Practicable Date, none
of the Directors or Supervisors had any material interest, directly or indirectly, in any
transactions, arrangements or contracts of significance to the Group’s business to which
the Company or any of its subsidiaries or fellow subsidiaries was a party.

INSURANCE FOR DIRECTORS

During the Reporting Period, the Company had arranged appropriate liability insurance
for each of the Directors.

MANAGEMENT CONTRACTS

During the Reporting Period and as of the Latest Practicable Date, the Company did
not sign or enter into any contracts concerning the management and administration of
the whole or any substantial part of the business of the Company.

REMUNERATION POLICIES

Directors, Supervisors and senior management receive remunerations from the Company
in the form of salaries, Director’s fees, benefit schemes and discretionary bonuses.
Remunerations of the Directors, Supervisors and senior management are determined
with reference to the industry market standards and operations of the Company, and
further discrepancy based on their individual experiences, division of responsibilities,
and other relevant factors. The Company is not aware of any arrangements whereby
Directors have waived or agreed to waive any remuneration.

The Group’s employees’ remunerations mainly include fixed salary, statutory allowances
and subsidies, performance-related pay and achievement-related pay. In accordance with
PRC laws, the Group also makes contributions to pension insurance, medical insurance,
unemployment insurance, work-related injury insurance, maternity insurance and housing
provident fund for employees.

RETIREMENT AND EMPLOYEE BENEFIT SCHEMES

Details about the Group’s retirement and employee benefit schemes are set out in Note
8 to the consolidated financial statements of this annual report.
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CHANGES IN INFORMATION OF DIRECTORS,
SUPERVISORS AND CHIEF EXECUTIVE OFFICER

On March 29, 2022, Mr. Rao Ye ceased to serve as the secretary to the Board and
the joint company secretary of the Company. On the same day, Ms. Liang Yuwei was
appointed and took over the above duties. For details, please refer to the announcement
dated March 29, 2022 published by the Company on the websites of the Hong Kong
Stock Exchange and the Company.

On May 13, 2022, Mr. Ma Zhenglu was appointed as the deputy general manager of the
Company. For details, please refer to the announcement dated May 13, 2022 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

On October 31, 2022, Mr. He Jiangiang ceased to serve as a non-executive Director,
member of the audit committee, the strategy committee and the risk management and
control committee of the Board. For details, please refer to the announcement dated
October 31, 2022 published by the Company on the websites of the Hong Kong Stock
Exchange and the Company.

On November 16, 2022, Ms. Ge Ting ceased to serve as the deputy general manager
of the Company. For details, please refer to the announcement dated November 16,
2022 published by the Company on the websites of the Hong Kong Stock Exchange
and the Company.

On December 8, 2022, Mr. Ma Zhenglu ceased to serve as the deputy general manager
of the Company. For details, please refer to the announcement dated December 8,
2022 published by the Company on the websites of the Hong Kong Stock Exchange
and the Company.

On December 30, 2022, Mr. Liu Zhumin was appointed as a non-executive Director,
member of the audit committee, the strategy committee and the risk management
and control committee of the Board. For details, please refer to the announcement
dated October 31, 2022, the circular dated December 8, 2022 and the poll results
announcement of the extraordinary general meeting dated December 30, 2022 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company
respectively. In addition, Mr. Liu Zhumin was appointed as the chairman of Kunming
Jingbai Industrial Co., Ltd. (a holding subsidiary of KMEIC), Kunming Tengbang Real
Estate Co., Ltd. (a wholly-owned subsidiary of KMEIC) and Kunming Tongfu Real Estate
Development Co., Ltd. (a holding subsidiary of KMEIC), respectively, since October 2022.

Mr. Li Zhangjian, an executive Director, has been employed as an off-campus tutor for
master students majoring in civil and hydraulic engineering at Yunnan University since
June 2022.
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Mr. Yu Dingming, an independent non-executive Director, was appointed as a member
of the Civil Prosecution Professional Consultant Committee of the People’s Procuratorate
in Yunnan Province since August 2022; he ceased to serve as a part-time lawyer in
Yunnan Yunyu Law Firm since December 2022; he was appointed as a part-time lawyer
in Shanghai Hui Ye (Kunming) Law Firm since January 2023; and he was appointed as
an independent director of Yunnan Tin Company Limited (listed on the Shenzhen Stock
Exchange, stock code: 000960) since February 2023.

Mr. Guo Huan, an employee representative Supervisor, was appointed as a director of
Polymer Company since March 2022; a director of Yuxi Building Material since April
2022; a director of Baoshan Building Material and Qujing Building Material since May
2022; and the vice chief economist of the Company since January 2023.

Save as disclosed above, as of the Latest Practicable Date, no other changes in the
information of any Directors, Supervisors and chief executive officer were required to
be disclosed according to paragraphs (a) to (e) and (g) of Rule 13.51(2) under the Hong
Kong Listing Rules.

INTERESTS AND SHORT POSITIONS OF DIRECTORS,
SUPERVISORS AND CHIEF EXECUTIVE IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at December 31, 2022, none of the Directors, Supervisors or chief executive of the
Company had any interests and short positions in the Shares, underlying Shares and
debentures of the Company or its associated corporations (within the meaning of Part
XV of the SFO) which should be notified to the Company and the Hong Kong Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which are taken or deemed to be held under such provisions of the SFO),
or which would be required, pursuant to Section 352 of the SFO, to be recorded in the
register referred to therein, or which would be required, pursuant to the Model Code,
to be notified to the Company and the Hong Kong Stock Exchange.

RIGHTS OF DIRECTORS AND SUPERVISORS TO ACQUIRE
SHARES OR DEBENTURES

At no time during the Reporting Period did the Company or its subsidiaries enter into
any arrangement to enable the Directors or Supervisors to acquire benefits through
acquisition of the Shares or debentures of the Company or any other corporation, nor
had any Directors, Supervisors or their spouses or children aged under 18 been granted
any rights to acquire Shares or debentures of the Company or any other corporation
or exercised any of such rights.
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INTERESTS AND SHORT POSITIONS OF SUBSTANTIAL
SHAREHOLDERS IN THE SHARES AND UNDERLYING

SHARES

As at December 31, 2022, to the knowledge of the Directors, the following parties (other
than the Directors, Supervisors or chief executive of the Company) had an interest or

short position in the Shares or underlying Shares, which is required to be disclosed to
the Company under Divisions 2 and 3 of Part XV of the SFO and has been entered in
the register kept by the Company according to Section 336 of the SFO:
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Approximate
percentage of
the number
of the
corresponding
class of issued

Approximate
percentage of
shareholding in
the total issued

Shares share capital
hEEER HERT
Number of  Long/short ERITRG RABE
Name Capacity/nature of interest Class of Shares Shares position EEPZ T REZHL
®E 5/ EREE R 5 RH#E #E/ %A BAL Aot
YCIH Note 1 Beneficial owner Domestic Shares 228,600,000  Long position 73.18% 51.22%
Interest held by controlled Domestic Shares 51,450,000  Long position 16.47% 11.53%
corporations ete2
Total: 280,050,000  Long position 89.65% 62.75%
EERR W EafEBA NER 228,600,000 HE 73.18% 51.22%
REAERSH RS NER 51,450,000 HE 16.47% 11.53%
CHE 280,050,000 e 89.65% 62.75%
YOIC Mete2) Beneficial owner Domestic Shares 51,450,000  Long position 16.47% 11.53%
goMEE D EafEAA NER 51,450,000 He 16.47% 11.53%
KMEIC (ote 3) Beneficial owner Domestic Shares 32,340,000  Long position 10.35% 7.25%
i ) EEHAA RER 32,340,000 HE 10.35% 7.25%
Zoomlion Heavy Industry Science and Interest held by controlled H Shares 13,388,000  Long position 10.00% 3.00%
Technology Co., Ltd. (ete4) corporations ot 4
REERRHARAR e REEER AR e HER 13,388,000 He 10.00% 3.00%
Zoomlion H.K. Holding Co., Limited ™4 Interest held by controlled H Shares 13,388,000  Long position 10.00% 3.00%
corporations M4
HEER (BE) BRAERAR M REEER AR W0 HER 13,388,000 HE 10.00% 3.00%
Zoomlion International Trading (H.K.) Beneficial owner H Shares 13,388,000  Long position 10.00% 3.00%
Co., Limited M4
THEMERES (BE) ARAR 50 BEHEFA HE& 13,388,000 HE 10.00% 3.00%
China Resources Company Limited > Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
corporations Mt )
HEFERERARF W) REEER AR 15 HER 40,164,000 HE 30.00% 9.00%
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Approximate
percentage of
the number Approximate
of the  percentage of
corresponding  shareholding in
class of issued the total issued
Shares share capital
EAEEER HERT
Number of  Long/short BRITRA RABE
Name Capacity/nature of interest Class of Shares Shares position #EZHD B2 #L
®E 5/ ERHE R &R RHG#E HE/ %R BAt BAK
China Resources Inc. (te) Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
corporations ot )
FRRHARRF 5o REEER AR 15 HER 40,164,000 He 30.00% 9.00%
CRC Bluesky Limited et Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
corporations ot %)
CRC Bluesky Limited (%) FERER ARER W HR& 40,164,000 A 30.00% 9.00%
China Resources (Holdings) Company Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
Limited Mote ) corporations ote %)
£H (5E) BRRR REAESEOER HER 40,164,000 He 30.00% 9.00%
CRH (Cement) Limited ete Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
corporations ot )
FEEE OKR) BRAR W REEER AR 5 HER 40,164,000 HE 30.00% 9.00%
China Resources Cement Holdings Interest held by controlled H Shares 40,164,000  Long position 30.00% 9.00%
Limited (ete ) corporations ot
ERIRRRER AR ) REEER AR (0 Hi 40,164,000 HE 30.00% 9.00%
China Resources Cement Holdings Beneficial owner (te H Shares 40,164,000  Long position 30.00% 9.00%
(Hong Kong) Limited (et
ERORER (B8) FRAR ) EafaA e HER 40,164,000 He 30.00% 9.00%
Kunming Iron & Steel Holdings Co. Ltd.  Beneficial owner H Shares 12,360,300  Long position 9.23% 2.77%
RARMEERER AR ERBEBA HAR 12,360,300 HE 9.23% 2.77%
Hua An Fund Management Co., Ltd. Others (Mote6) H Shares 12,350,000  Long position 9.22% 2.77%
ERESERERAR Others (ote6) H Shares 8,137,000  Long position 6.08% 1.82%
Total: 20,487,000  Long position 15.30% 4.59%
Hity M=o HER 12,350,000 HE 9.22% 2.77%
Hfh, *Es) Hilk 8,137,000 e 6.08% 1.82%
At 20,487,000 e 15.30% 4.59%
Hua An Fund — QDI single asset Others Mote?) H Shares 8,137,000 Long position 6.08% 1.82%
management plan of YCIC Investment
ERES—EEXRBEAQIE—EEE  Hfy =D HAR 8,137,000 e 6.08% 1.82%
125t
Yunnan Communications Investment & Others (Mote?) H Shares 8,137,000  Long position 6.08% 1.82%
Construction Group Co., Ltd. Mete?
EHEABRARREBARAR WED  Hpty WD HER 8,137,000 HR 6.08% 1.82%
67 YCIH Green High-Performance Concrete Company Limited

Annual Report 2022



Directors’ Report
EERRS

Approximate
percentage of
the number Approximate
of the  percentage of
corresponding  shareholding in

class of issued the total issued

Shares share capital
EAEEER HERT
Number of  Long/short BRITRA RABE
Name Capacity/nature of interest Class of Shares Shares position #EZHD B2 #L
®E 5/ ERHE R &R RHG#E HE/ %R BAt BAK
YCIC Investment Co., Ltd. Note?) Beneficial owner H Shares 8,137,000  Long position 6.08% 1.82%
Beneficial owner H Shares 8,137,000 Loanable 6.08% 1.82%
shares
EHRREEREBRAT =7 ERHAA HER 8,137,000 HE 6.08% 1.82%
EEHAA HE& 8,137,000 AR 6.08% 1.82%
Hua An Fund — QDlII single asset Others (ote8) H Shares 12,350,000  Long position 9.22% 2.77%
management plan of Yunnan
State Farms
ERES—TRPQIIE-EEEREHE Hip W= HER 12,350,000 HE 9.22% 2.77%
Yunnan State Farms Group Co., Ltd. ®® Beneficial owner H Shares 12,350,000  Long position 9.22% 2.77%
ERREEEBREMAR W EafBA HER 12,350,000 e 9.22% 2.77%
Yunnan Industrial Investment Holdings Beneficial owner H Shares 12,500,000  Long position 9.34% 2.80%
Group Co., Ltd.
EHEIERAEREIARAEMERE  ERBEAA HAR 12,500,000 e 9.34% 2.80%
YUNNAN PROVINCIAL ENERGY Interest held by controlled H Shares 12,350,000  Long position 9.22% 2.77%
INVESTMENT GROUP CO., LTD (ete®) corporations ot %)
YUNNAN PROVINCIAL ENERGY RREESENER W5 HAR 12,350,000 e 9.22% 2.77%
INVESTMENT GROUP CO., LTD ()
Yunnan Energy Investment (H K) Co. Beneficial owner H Shares 12,350,000  Long position 9.22% 2.77%
Limited ®tes)
Yunnan Energy Investment (H K) Co. ERBEAA Hiik 12,350,000 HE 9.22% 2.77%
Limited (#9)
HWABAO TRUST CO., LTD ®ete 10 Trustee (ot 10 H Shares 12,360,300  Long position 9.23% 2.77%
HWABAO TRUST CO., LTD (=10 SFEA 0 Hi 12,360,300 e 9.23% 2.77%
THERGZERERERRLIROBERAA 68

2022F E G



Directors’ Report

-

-

Notes:

@)

EEHE

State-Owned Assets Supervision and Administration Commission of Yunnan Province (Ef& A
REFEAEELEEEREZEE) holds 97.35% equity interest in YCIH and Yunnan Provincial
Department of Finance (2784 B EEE) holds 2.65% equity interest in YCIH.

YOIC is wholly-owned by YCIH. By virtue of the SFO, YCIH is deemed to be interested in the
51,450,000 Domestic Shares held by YOIC.

The State-owned Assets Administration Commission of Kunming Economic and Technological
Development Zone (EBAAS BT % (= Bl 5 & EE 1 Z 8'2) holds 90% equity interest in KMEIC
and Yunnan Provincial Department of Finance (7% 8/ BE2) holds 10% equity interest in KMEIC.

Zoomlion Heavy Industry Science and Technology Co., Ltd. (FEFERHEHAERRQE]) is the sole
shareholder of Zoomlion H.K. Holding Co., Limited (B ERHEB)ER B MR A F), which in turn
is the sole shareholder of Zoomlion International Trading (H.K.) Co., Limited (FHt EFIEIRE 5
(BB)ERAF).

China Resources Company Limited (F2 BIE 5 B2 2 7)) is the beneficial owner of the entire issued
share capital of China Resources Inc. (2815 &R A 7)), which in turn is the beneficial owner of
the entire issued share capital of CRC Bluesky Limited, which in turn is the beneficial owner of the
entire issued share capital of China Resources (Holdings) Company Limited (ZE (5 @) AR A R)),
which in turn is the beneficial owner of the entire issued share capital of CRH (Cement) Limited
(FHEE(KIE)ER 2 F]) and Commotra Company Limited (& & A R 72 7). CRH (Cement) Limited
(ZE LB (KR) AR A A]) directly held approximately 68.63% of the issued share capital of China
Resources Cement Holdings Limited (37K B2 A% A IR A 7), whereas Commotra Company Limited
(BB AMRAR]) directly held approximately 0.09% of the issued share capital of China Resources
Cement Holdings Limited (ZEREIZARAMR A R]), which in turn is the beneficial owner of the
entire issued share capital of China Resources Cement Holdings (Hong Kong) Limited (¥ E7K)E
ER(EB)BRRR).

Hua An Fund Management Co., Ltd. GELZE S ERHFRRAA) is the asset manager of two asset
management plan products, (i) Hua An Fund — QDII single asset management plan of Yunnan
State Farms; and (i) Hua An Fund — QDII single asset management plan of YCIC Investment.

YCIC Investment Co., Ltd. (£ 32 1% £ @95 & A R A &) is wholly-owned by Yunnan Communications
Investment & Construction Group Co., Ltd. (Ef& R BIEEZ L EEAR A A]). YCIC Investment
Co., Ltd. (EE IR EEIRE AR A A)) invested in the underlying Shares issued by the Company as
client through Hua An Fund — QDII single asset management plan of YCIC Investment. By virtue
of the SFO, Yunnan Communications Investment & Construction Group Co., Ltd. (EEE @&
ARBEEBRAR) is deemed to be interested in the 8,137,000 H Shares held in the Hua An
Fund — QDII single asset management plan of YCIC Investment.

Yunnan State Farms Group Co., Ltd. (ZEF 222 & BB R KA 7)) invested in the underlying Shares
issued by the Company as client through Hua An Fund — QDII single asset management plan of
Yunnan State Farms.

Yunnan Energy Investment (H K) Co. Limited is wholly-owned by YUNNAN PROVINCIAL ENERGY
INVESTMENT GROUP CO., LTD. By virtue of the SFO, YUNNAN PROVINCIAL ENERGY INVESTMENT
GROUP CO., LTD is deemed to be interested in the 12,350,000 H Shares held by Yunnan Energy
Investment (H K) Co. Limited.

By virtue of the SFO, HWABAO TRUST CO., LTD, as trustee, is deemed to be interested in the
12,360,300 H Shares held by HWABAO OVERSEAS INVESTMENT SERIES 2 NO 42-8 QDII SINGLE
MONEY TRUST.

Save as disclosed above, as at December 31, 2022, to the knowledge of the Directors, no

other person (other than the Directors, Supervisors or chief executive of the Company)

had any interests or short positions in the Shares or underlying Shares which are required

to be disclosed under Divisions 2 and 3 of Part XV of the SFO or recorded in the register
as specified in Section 336 of the SFO.
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EQUITY-LINKED AGREEMENT

For the year ended December 31, 2022, the Company did not enter into any equity-
linked agreement.

PURCHASE, SALE OR REDEMPTION OF LISTED

SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold or redeemed any
of the Company’s listed securities for the year ended December 31, 2022.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association and PRC
laws which would oblige the Company to offer new shares on a pro-rata basis to its
existing Shareholders.

COMPLIANCE WITH NON-COMPETITION AGREEMENT

YCIH entered into a non-competition agreement with the Company on September
25, 2019 (the “Non-Competition Agreement”), pursuant to which, YCIH has
unconditionally and irrevocably undertaken to the Company (for the interests of the
Company itself and other members of the Group) that YCIH shall not, and shall procure
that its associates (excluding the Group) will not, directly or indirectly, whether on their
own or jointly with another person or company, own, invest in, participate in, develop,
operate or engage in any business or company which directly or indirectly competes
or may compete with any business of the Company. Please refer to the Prospectus for
details of the non-competition undertakings.

The Company has received the annual confirmation that YCIH has complied with the
Non-Competition Agreement during the Reporting Period.

The independent non-executive Directors have reviewed the performance of the Non-
Competition Agreement during the Reporting Period according to the information and
confirmation provided or given by YCIH, and are satisfied that YCIH has complied with
the Non-Competition Agreement.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As at December 31, 2022, none of the Directors nor any of their associates had any
interest in any business which competes or may compete directly or indirectly with the
business of the Group.

CONTINUING CONNECTED TRANSACTIONS

For the year ended December 31, 2022, the Group has entered into the following non-
exempt continuing connected transactions.
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Continuing connected transactions subject to the reporting,
annual review and announcement requirements but exempt
from strict compliance with the independent Shareholders’
approval requirement

Land and Property Leasing Framework Agreement

The Company entered into the land and property leasing framework agreement (the
“Land and Property Leasing Framework Agreement”) with YCIH on November 26,
2021, pursuant to which the Company may lease land and properties lawfully owned by
YCIH and/or its associates. During the Reporting Period, the land and properties leased
by the Company from YCIH and/or its associates include:

(i) two pieces of land in Kunming where two batching plants of the Company are
located to serve the regional market, covering an area of 16 mu and 42 mu,
respectively;

(i) one property in Kunming leased for use as the Company’s headquarter office,
with an aggregate GFA of 4,179.61 m?; and

(iii) one property in Zhaotong leased for use as the Company’s office, with an
aggregate GFA of 463.71 m2.

The term of the Land and Property Leasing Framework Agreement shall be three years
commencing on January 1, 2022 and ending on December 31, 2024. For details, please
refer to the announcement dated November 26, 2021 published by the Company on
the websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the Land and Property Leasing Framework
Agreement are as follows:

(i) both parties shall refer to the lease contract (if any) that has been or is being
performed by the parties, the market rental of similar land and properties in the
neighboring area of the relevant land and properties, and determine the rentals
on normal commercial terms to ensure a fair and reasonable rental level;

(i) both parties shall review and adjust (if applicable) rentals upon the renewal
of the Land and Property Leasing Framework Agreement by reference to the
prevailing market conditions, including factors like the geographical location,
the standard of construction and the surrounding area;

(iii) the Company shall be responsible for all utility charges incurred in using the
relevant properties during the term of the lease; and

(iv) the Company shall be responsible for maintenance and repair of the leased
land and properties and also the cost incurred hereunder during the term of
the lease.
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As of December 31, 2022, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the Controlling Shareholder of the Company. Therefore, YCIH
and its associates were connected persons of the Company and the transactions under
the Land and Property Leasing Framework Agreement constituted continuing connected
transactions of the Company.

For the three years ended December 31, 2022, 2023 and 2024, the annual caps under
the Land and Property Leasing Framework Agreement were RMB8 million, RMB5 million
and RMB10 million, respectively. The actual amount incurred during the Reporting
Period was RMB4 million.

Continuing connected transactions subject to the reporting,
annual review, announcement and independent Shareholders’
approval requirements

Products Sales Framework Agreement

The Company entered into the products sales framework agreement (the “2020 Products
Sales Framework Agreement”) with YCIH on March 27, 2020. Given that the term
of the 2020 Products Sales Framework Agreement was due to expire on December 31,
2022, the Company and YCIH entered into the new products sales framework agreement
(the 2023 Products Sales Framework Agreement”) on October 31, 2022 to renew
the 2020 Products Sales Framework Agreement.

According to the 2020 Products Sales Framework Agreement, the Group may sell
concrete, aggregates and other products to YCIH and its associates. The 2020 Products
Sales Framework Agreement became effective upon the approval of independent
Shareholders at the 2019 annual general meeting held on June 29, 2020 and remained
valid until December 31, 2022. For details, please refer to the continuing connected
transactions announcement dated March 27, 2020 and the 2019 annual general meeting
circular dated May 14, 2020 published by the Company on the websites of the Hong
Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2020 Products Sales Framework Agreement
are as follows:

(i) the price of the products shall be determined in accordance with the pricing
policies and guidelines adopted and regularly reviewed by the Company for
the sales of products to all customers with reference to upstream materials
and product prices and other costs, and be generally in line with the prevailing
market price at which the same type of product is provided by the Group to an
independent third party customer on normal commercial terms; the following
factors will also be taken into account to determine the prevailing market
price: the price the Group offers to the independent third party customers for
the same type of product, the payment terms, the specific requirements of the
contracting parties, the quality of the products required and the geographical
areas where the products are provided, etc., to ensure the price will be no less
favorable to the Group than that of the same type of product it provides to
independent third party customers; and
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(i) in the unlikely event that no comparable market price can be taken, experts in

the Group with sufficient industry experience shall opine on the fairness and
reasonableness of the price by reference to the comparable price and/or historical
transaction price of the most similar products to ensure the price would be fair
and reasonable to the Group and no less favorable to the Group than the price
it offers to independent third party customers.

According to the 2023 Products Sales Framework Agreement, the Group may sell
concrete, aggregates and other products to YCIH and its associates. The 2023 Products
Sales Framework Agreement became effective upon the approval of independent
Shareholders at the extraordinary general meeting held on December 30, 2022 with a
term commencing on January 1, 2023 and ending on December 31, 2025. For details,
please refer to the continuing connected transactions announcement dated October 31,
2022 and the extraordinary general meeting circular dated December 8, 2022 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2023 Products Sales Framework Agreement
are as follows:

(i) the price of the products shall be determined in accordance with the pricing
policies and guidelines adopted and regularly reviewed by the Group for the sales
of products to all customers with reference to upstream materials and product
prices and other costs, and be generally in line with the prevailing market price
at which the same type of products is provided by the Group to an independent
third party customer on normal commercial terms; the following factors will
also be taken into account to determine the prevailing market price: the price
the Group offers to the independent third party customers for the same type
of products, the payment terms, the specific requirements of the parties, the
quality of the products required and the geographical areas where the products
are provided, etc., to ensure the price will be no less favorable to the Group
than that of the same type of products it provides to independent third party
customers; and

(i) in the unlikely event that no comparable market price can be taken, experts
in the Group with sufficient industry experience shall opine on the fairness
and reasonableness of the price by reference to the comparable price and/or
historical transaction price of the most similar items to ensure the price would
be fair and reasonable to the Group and no less favorable than the price the
Group offers to independent third party customers.

As of December 31, 2022, YCIH directly and indirectly held 62.75% of the Company's
issued Shares and was the Controlling Shareholder of the Company. Therefore, YCIH
and its associates were connected persons of the Company, and the transactions under
the 2020 Products Sales Framework Agreement and the 2023 Products Sales Framework
Agreement constituted continuing connected transactions of the Company.
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For the three years ended December 31, 2020, 2021 and 2022, the annual caps under
the 2020 Products Sales Framework Agreement were RMB3,300 million, RMB3,400
million and RMB3,900 million, respectively. The actual amount incurred during the
Reporting Period was RMB1,137 million.

Raw Materials, Products and Services Procurement Framework Agreement

The Company entered into the raw materials, products and services procurement
framework agreement (the “2020 Raw Materials, Products and Services Procurement
Framework Agreement”) with YCIH on March 27, 2020. Given that the term of the
2020 Raw Materials, Products and Services Procurement Framework Agreement was
due to expire on December 31, 2022, the Company and YCIH entered into the new
raw materials, products and services procurement framework agreement (the “2023
Raw Materials, Products and Services Procurement Framework Agreement”) on
October 31, 2022 for the renewal of the 2020 Raw Materials, Products and Services
Procurement Framework Agreement.

According to the 2020 Raw Materials, Products and Services Procurement Framework
Agreement, the Group may procure raw materials, products and services from YCIH
and its associates, including but not limited to the following:

(i) raw materials: cement, aggregates and others;

(i) products: production equipment and other products used in the Company’s
production operations; and

(iii) services: construction services, property management services and consultancy
services, etc.

The 2020 Raw Materials, Products and Services Procurement Framework Agreement
became effective upon the approval of independent Shareholders at the 2019 annual
general meeting held on June 29, 2020 and remained valid until December 31, 2022. For
details, please refer to the continuing connected transactions announcement dated March
27,2020 and the 2019 annual general meeting circular dated May 14, 2020 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2020 Raw Materials, Products and Services
Procurement Framework Agreement are as follows:

With respect to raw materials:

(i) the price shall be generally in line with the prevailing market price at which the
same type of raw material is provided to the Group by independent third party
suppliers on normal commercial terms. The Group will conduct market research
and regularly contact its suppliers (including both YCIH and/or its associates and
independent third party suppliers) to understand the market conditions and
determine the prevailing market price of the relevant type of raw materials; and
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where a public tendering or a competitive negotiation process is required for
the procurement of the relevant raw materials, the price shall be determined
based on the results of such process in accordance with the Company’s internal
regulations and rules applicable to all suppliers of the same type of raw materials.
Pursuant to such regulations and rules, if YCIH and/or its associates win the
bid, the terms they offer, including the price quoted, shall be no less favorable
than those offered by any independent third party supplier that participates in
the process.

With respect to products:

@)

the price shall be generally in line with the prevailing market price at which
the same type of product is provided to the Group by independent third party
suppliers on normal commercial terms; to determine the prevailing market price,
reference will be made to the historical prices of the same type of product,
where applicable, the guidance price published by authoritative organizations
and institutions and costs for the relevant product determined through market
research to ensure the price will be no less favorable than that of the same type
of product provided to the Group by independent third party suppliers; and

where a public tendering or a competitive negotiation process is required for the
procurement of the relevant product, the price shall be determined based on the
results of such process in accordance with the Company’s internal regulations
and rules applicable to all suppliers of the same type of product. Pursuant to
such regulations and rules, if YCIH and/or its associates win the bid, the terms
they offer, including the price quoted, shall be no less favorable than those
offered by any independent third party supplier that participates in the process.

With respect to services:

@)

(ii)

(iii)

75

the price of construction services shall be determined with reference to the
pricing guideline and method as set out in the Pricing Guidelines for Construction
and Engineering of Yunnan Province (2013 Edition) ( {Ef&2013HxiER T2
EEEHEBEIE) ) and where a public tendering process is conducted for the
procurement, based on the results of such process;

the price of the property management services shall be determined with reference
to the prevailing market rates and conditions for the same type of service
provided in the neighboring area, taking into account factors such as the
geographical location, the standard and quality of services and the condition of
the property, by independent third party service providers on normal commercial
terms; and

the price of consultancy services shall be determined with reference to the
prevailing market rates at which the same type of service is provided to the
Company by independent third party service providers on normal commercial
terms.
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According to the 2023 Raw Materials, Products and Services Procurement Framework
Agreement, the Group may procure raw materials, products and services from YCIH
and its associates, including but not limited to the following:

(i) raw materials: cement, aggregates and others;

(i) products: production equipment and other products used in the Company’s
production operations; and

(iii) services: construction services, property management services and consultancy
services, etc.

The 2023 Raw Materials, Products and Services Procurement Framework Agreement
became effective upon the approval of independent Shareholders at the extraordinary
general meeting held on December 30, 2022 with a term commencing on January 1,
2023 and ending on December 31, 2025. For details, please refer to the continuing
connected transactions announcement dated October 31, 2022 and the extraordinary
general meeting circular dated December 8, 2022 published by the Company on the
websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2023 Raw Materials, Products and Services
Procurement Framework Agreement are as follows:

With respect to raw materials:

(i) the price shall be generally in line with the prevailing market price at which the
same type of raw materials is provided to the Group by independent third party
suppliers on normal commercial terms. The Group will conduct market research
and regularly contact its suppliers (including both YCIH and/or its associates and
independent third party suppliers) to understand the market conditions and
determine the prevailing market price of the relevant type of raw materials; and

(i) where a public tendering process is required for the procurement of the relevant
raw materials, the price shall be determined based on the results of tendering
in accordance with the Group's internal regulations and rules applicable to all
suppliers of the same type of raw materials. Pursuant to such regulations and
rules, if YCIH and/or its associates win the bid, the terms they offer, including the
price quoted, shall be no less favorable than those offered by any independent
third party supplier that participates in the process.
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With respect to products:

@)

the price shall be generally in line with the prevailing market price at which
the same type of products is provided to the Group by independent third party
suppliers on normal commercial terms; to determine the prevailing market price,
reference will be made to the historical prices of the same type of products,
where applicable, the guidance price published by authoritative organizations
and institutions and costs for the relevant product determined through market
research to ensure the price will be no less favorable than that of the same type
of products provided to the Group by independent third party suppliers; and

where a public tendering process is required for the procurement of the relevant
products, the price shall be determined based on the results of tendering in
accordance with the Group’s internal regulations and rules applicable to all
suppliers of the same type of products. Pursuant to such regulations and rules,
if YCIH and/or its associates win the bid, the terms they offer, including the
price quoted, shall be no less favorable than those offered by any independent
third party supplier that participates in the process.

With respect to services:

@)

(iii)

the price of the construction services shall be determined with reference to

the pricing guidelines and methods as set out in the Pricing Standards for

Construction and Engineering of Yunnan Province (2020 Edition) ( {ZFE& &2
IRIEBFHEIFAE(Q20200R)) );

the price of the property management services shall be determined with reference
to the prevailing market rates and conditions for the same type of service
provided in the neighboring area, taking into account factors such as the
geographical location, the standard and quality of services and the condition
of the property; and

the price of consultancy services shall be determined with reference to the
prevailing market rates at which the same type of service is provided to the
Group by independent third party service providers on normal commercial terms.

As of December 31, 2022, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the Controlling Shareholder of the Company. Therefore, YCIH
and its associates were connected persons of the Company and the transactions under
the 2020 Raw Materials, Products and Services Procurement Framework Agreement

and the 2023 Raw Materials, Products and Services Procurement Framework Agreement

constituted continuing connected transactions of the Company.

For the three years ended December 31, 2020, 2021 and 2022, the annual caps under
the 2020 Raw Materials, Products and Services Procurement Framework Agreement were
RMB430 million, RMB460 million and RMB500 million, respectively. The actual amount
incurred during the Reporting Period was RMB111 million.
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Financial Services Framework Agreement

The Company entered into the financial services framework agreement (the “2020
Financial Services Framework Agreement”) with YCIH Financial Company on March
27, 2020. Given that the term of the 2020 Financial Services Framework Agreement
was due to expire on December 31, 2022, the Company and YCIH Financial Company
entered into the new financial services framework agreement (the “2023 Financial
Services Framework Agreement”) on October 31, 2022 for the renewal of the 2020
Financial Services Framework Agreement.

According to the 2020 Financial Services Framework Agreement, YCIH Financial Company
agreed to provide the following financial services and the Company agreed to use some
or all such financial services depending on its requirements:

(i) deposit services;

(i) bills acceptance and discount services;

(iii) letters of guarantee services; and

(iv) other financial services (including assistance in fund receipt and payment and

other business approved by the CBIRC).

The 2020 Financial Services Framework Agreement became effective upon the approval
of independent Shareholders at the 2019 annual general meeting held on June 29,
2020 and remained valid until December 31, 2022. For details, please refer to the
continuing connected transactions announcement dated March 27, 2020 and the 2019
annual general meeting circular dated May 14, 2020 published by the Company on the
websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2020 Financial Services Framework
Agreement are as follows:

(i) with respect to deposit services, the interest rates payable by YCIH Financial
Company shall not be lower than the interest rates in respect of the same type
of deposit service provided by major domestic commercial banks in the PRC to
the Group in the same period,;

(ii) with respect to bills acceptance and discount services, the service fees or interest
rates to be charged by YCIH Financial Company shall not be higher than those
of the same type of service provided by major domestic commercial banks in
the PRC to the Group in the same period,;

(iii) with respect to letters of guarantee services, the fees to be charged by YCIH
Financial Company shall not be higher than those of the same type of service
provided by major domestic commercial banks in the PRC to the Group in the
same period; and
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(iv) with respect to other financial services (including assistance in fund receipt and

payment and other business approved by the CBIRC), the fees to be charged
by YCIH Financial Company shall not be higher than those of the same type of
service provided by major domestic commercial banks in the PRC to the Group
in the same period.

According to the 2023 Financial Services Framework Agreement, YCIH Financial Company
agreed to provide the following financial services and the Company agreed to use some
or all such financial services depending on its requirements:

(i) deposit services;

(i) bills acceptance and discount services;

(iii) letters of guarantee services; and

(iv) other financial services (including but not limited to assistance in fund receipt

and payment and other business approved by the CBIRC).

The 2023 Financial Services Framework Agreement became effective upon the approval
of independent Shareholders at the extraordinary general meeting held on December
30, 2022 with a term commencing on January 1, 2023 and ending on December 31,
2025. For details, please refer to the continuing connected transactions announcement
dated October 31, 2022 and the extraordinary general meeting circular dated December
8, 2022 published by the Company on the websites of the Hong Kong Stock Exchange
and the Company.

The main pricing principles stipulated in the 2023 Financial Services Framework
Agreement are as follows:

(i) with respect to deposit services, the interest rates payable by YCIH Financial
Company shall not be lower than the interest rates in respect of the same type
of deposit service provided by major domestic commercial banks in the PRC to
the Group in the same period,;

(ii) with respect to bills acceptance and discount services, the service fees or interest
rates to be charged by YCIH Financial Company shall not be higher than those
of the same type of service provided by major domestic commercial banks in
the PRC to the Group in the same period,;

(iii) with respect to letters of guarantee services, the fees to be charged by YCIH
Financial Company shall not be higher than those of the same type of services
provided by major domestic commercial banks in the PRC to the Group in the
same period; and

(iv) with respect to other financial services (including but not limited to assistance
in fund receipt and payment and other business approved by the CBIRC), the
fees to be charged by YCIH Financial Company shall not be higher than those
of the same type of services charged by major domestic commercial banks in
the PRC to the Group in the same period.
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As of December 31, 2022, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the Controlling Shareholder of the Company. YCIH Financial

Company is a subsidiary of YCIH. Therefore, YCIH Financial Company was a connected

person of the Company and the transactions under the 2020 Financial Services Framework

Agreement and the 2023 Financial Services Framework Agreement constituted continuing

connected transactions of the Company.

The following table sets forth the transaction caps and the actual amounts incurred for

2022 under the 2020 Financial Services Framework Agreement.

#HZE2022F12A31H
BRNT62.75% 2317
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Transaction Actual amounts
caps for 2022 incurred for 2022
2022 EH 20226 EREW
R5 LR BREE
(RMB million) (RMB million)
(AR¥BER) (AR¥BEERT)
Deposit services TR RIS
— maximum daily deposit balance —~BHRSTFRBE (RIEETFE
(including interest accrued thereon) 150 99
Bills acceptance and discount FBF R R 100 21

Notes:

@)

In respect to letters of guarantee services under the 2020 Financial Services Framework Agreement,
such transactions constitute financial assistance provided by a connected person for the benefit of
the Company. As such transactions are on normal commercial terms (or better to the Company)
and no security over the assets of the Company is granted in respect of the transactions, they
are fully exempt from all reporting, announcement, annual review and independent Shareholders’
approval requirements pursuant to Rule 14A.90 of the Hong Kong Listing Rules.

In respect of other financial services (including assistance in fund receipt and payment and other
business approved by the CBIRC) under the 2020 Financial Services Framework Agreement, as
such services are on normal commercial terms and all the relevant percentage ratios are less
than 5%, as well as the total consideration are less than HK$3,000,000 on an annual basis, such
transactions are fully exempt from all reporting, announcement, annual review and independent
Shareholders’ approval requirements pursuant to Rule 14A.76 of the Hong Kong Listing Rules.

(@)

@)
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Highway Projects Batching Plants Leasing Framework Agreement

The Company entered into the highway projects batching plants leasing framework
agreement (the “Highway Projects Batching Plants Leasing Framework Agreement”)
with YCIH on August 24, 202 1. Pursuant to the agreement, the Group may lease batching
plants equipment and construction facilities in relation to highway projects from YCIH
and its associates. The batching plants equipment and construction facilities to be leased
thereunder include, without limitation, the followings:

(i) production equipment of batching plants and other equipment used in the
operation of batching plants, such as concrete mixer and batching machine;
and

(i) construction facilities.

The Highway Projects Batching Plants Leasing Framework Agreement became effective
upon the approval of independent Shareholders at the extraordinary general meeting
held on October 11, 2021, and shall remain valid until December 31, 2023. For details,
please refer to the continuing connected transactions announcement dated August 24,
2021 and the extraordinary general meeting circular dated September 17, 2021 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the Highway Projects Batching Plants Leasing
Framework Agreement are as follows:

(i) the rental for leasing batching plants equipment shall be determined in accordance
with the market purchase price of relevant equipment, management fees and
taxes after arm’s length negotiations between the parties to the agreement. The
rental shall be generally in line with the prevailing market price at which the
same type of equipment is leased to the Group by independent third party lessors
on normal commercial terms and shall be determined based on the results of
public tendering or invited tendering in accordance with the Company's internal
regulations and rules applicable to all lessors of the same type of equipment.
Pursuant to such regulations and rules, if YCIH and/or its associates win the
bid, the terms they offer, including the price quoted, shall be no less favorable
than those offered by any independent third party lessors that participates in
the process;
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(ii)

(iii)

(iv)

the rental for leasing construction facilities shall be comprised of the construction
costs, management fees and taxes after arm’s length negotiations between the
parties to the agreement. The construction costs shall consist of field engineering
fees and construction costs for auxiliary facilities, including but not limited to
plants, laboratories, supporting facilities for office and living and stock ground
and shall be subject to the settlement letter setting out the breakdown of actual
costs incurred and agreed by both parties. The construction costs are subject to
various factors including but not limited to location, transportation conditions
and construction difficulties of the batching plants, and shall be calculated on a
case-by-case basis. Based on the previous experience in construction of batching
plants and information currently available of highway projects proposed to
commence the construction, it's estimated that the construction costs for the
construction facilities of each batching plant generally range from approximately
RMB3.5 million to RMB5.0 million. Considering that it is the first time for both
parties to cooperate in relation to batching plants leasing, YCIH has agreed to
waive the management fees for leasing construction facilities during the term
of the Highway Projects Batching Plants Leasing Framework Agreement;

YCIH and/or its associates shall be responsible for maintenance and repair of
the batching plants equipment and construction facilities during the lease term;
and

YCIH and/or its associates shall be responsible for transportation of the
equipment, tearing down the construction facilities, land reclamation, and
payment of relevant expenses thereof after the conclusion of the lease term.

As of December 31, 2022, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the Controlling Shareholder of the Company. Therefore, YCIH and

its associates were connected persons of the Company, and the transactions under the

Highway Projects Batching Plants Leasing Framework Agreement constituted continuing

connected transactions of the Company.

From the effective date of the agreement to December 31, 2021 and for the two years

ended December 31, 2022 and 2023, the annual caps under the Highway Projects

Batching Plants Leasing Framework Agreement were RMB300 million, RMB500 million

and RMB520 million, respectively. The actual amount incurred during the Reporting

Period was RMBO million.
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The independent non-executive Directors have reviewed the above-mentioned continuing
connected transactions during the Reporting Period and confirmed that these transactions

have:

(i) been entered into in the ordinary and usual course of business of the Group;
(ii) been conducted on normal commercial terms or better; and

(iii) been conducted in accordance with the relevant agreements governing them on

the terms that are fair and reasonable and in the interests of the Shareholders
as a whole.

PricewaterhouseCoopers, the auditor of the Company, has performed certain procedures
and confirmed in writing to the Board with respect to the above continuing connected
transactions of the Group for the year ended December 31, 2022 that:

(i) nothing has come to the auditor’s attention that causes the auditor to believe
that the disclosed continuing connected transactions have not been approved
by the Board;

(i) for the transactions involving the provision of goods or service by the Group,
nothing has come to the auditor’s attention that causes the auditor to believe
that the transactions were not, in all material respects, conducted in accordance
with the pricing policies of the Group;

(iii) nothing has come to the auditor’s attention that causes the auditor to believe
that the transactions were not entered into, in all material respects, in accordance
with the relevant agreements governing such transactions; and

(iv) nothing has come to the auditor’s attention that causes the auditor to believe
that the amounts of the disclosed continuing connected transactions have
exceeded the annual cap.

Please refer to Note 36 to the consolidated financial statements prepared under the
IFRSs for details of the significant related party transactions. Information on connected
transactions and continuing connected transactions required to be disclosed under the
Hong Kong Listing Rules is set out in this section. Save as disclosed above, the related
party transactions disclosed in Note 36 to the consolidated financial statements do not
constitute connected transactions or continuing connected transactions of the Company
nor are they connected transactions or continuing connected transactions exempt from
disclosure requirements. The Directors confirm that the Company has complied with the
disclosure requirements under Chapter 14A of the Hong Kong Listing Rules in relation
to the relevant transactions.

SIGNIFICANT CONTRACTS WITH CONTROLLING
SHAREHOLDERS

Save as disclosed above, during the Reporting Period and up to the Latest Practicable
Date, there were no significant contracts (including significant contracts for the provision
of services) entered into between the Company or any of its subsidiaries and the
Controlling Shareholder or any of its subsidiaries.
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CHARITY DONATIONS

During the Reporting Period, the Group had no charitable donations and other
contributions.

MAJOR LEGAL PROCEEDINGS

For the year ended December 31, 2022, our Company had no major legal proceedings
or arbitration. To the knowledge of the Directors, there were no major legal actions or
claims that had not been concluded or may threaten our Company.

PERMITTED INDEMNITY PROVISIONS

For the year ended December 31, 2022, our Company had purchased liability insurance for
Directors and Supervisors to provide appropriate protection for Directors and Supervisors.

AUDIT COMMITTEE

The audit committee of the Board (the “Audit Committee”), together with the
management and our Company’s external auditors, has reviewed the accounting
principles and practices adopted by the Group and the audited consolidated financial
statements for the year ended December 31, 2022.

CORPORATE GOVERNANCE CODE

The Company has been committed to improving its corporate governance standards since
its establishment. Pursuant to the code provisions of the Corporate Governance Code,
it has established a modern corporate governance structure under which the general
meeting, the Board, the Supervisory Committee and senior management of the Company
effectively exercise checks and balances on each other and operate independently. The
Company adopts the Corporate Governance Code as its corporate governance practice.

The Company is committed to maintaining high standards of corporate governance
practices. Information on the corporate governance practices and compliance with the
Corporate Governance Code adopted by our Company is set out in the section headed
“Corporate Governance Report” of this annual report.

PUBLIC FLOAT

Based on information that is publicly available to the Company and to the best knowledge
of the Directors, at least 25% of the Company's total number of issued Shares (being
the prescribed minimum percentage of public float approved by the Hong Kong Stock
Exchange and permitted under the Hong Kong Listing Rules) was held by the public for
the year ended December 31, 2022 and up to the Latest Practicable Date.
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AUDITOR ¥ BB

The Company has appointed PricewaterhouseCoopers and PricewaterhouseCoopers AR B2 &R T 7 f ik 8 & I #EGE R X5 5l
Zhong Tian as the Company's international auditor and domestic auditor for the year ~ BARAREHZE2022412 A318 L FEHFEIMZ
ended December 31, 2022, respectively. PricewaterhouseCoopers has audited the — B8l M IBRETED o B LBk E D YHEHT % H

accompanying consolidated financial statements prepared in accordance with IFRSs. BRI S mEEARAN S HTERRETTE
% e

The Company will submit a resolution of intent at the forthcoming 2022 AGM for the ~ AR BRI E1TH2022F EREBERS
re-appointment of PricewaterhouseCoopers and PricewaterhouseCoopers Zhong Tianas ~ EIREERIRZE R » BIEE KRN E M EE K
the Company’s international auditor and domestic auditor for the year ending December &R A B AN A BE E2023F12 8318 (H4F

31, 2023, respectively. [E RV IMZEIRD R IR N EETAD ©

There has been no change in the auditors of the Company since the Listing Date. RARZEAED E T B ER AR g -
By Order of the Board HEREW

Li Zhangjian BER

Chairman TER

Kunming, China, March 31, 2023 FREERT - 202393 F31H
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to achieving and maintaining a high standard of corporate
governance practices and procedures to enable the Shareholders to evaluate how the
principles of corporate governance have been applied, as the Board believes that sound
and effective corporate governance practices are particularly critical to gaining and
maintaining the trust of Shareholders, and are an essential element in encouraging
accountability and transparency to sustain the success of the Group and create long-
term value for Shareholders.

For the year ended December 31, 2022, the Company had adopted and complied with
all applicable code provisions set out in Part 2 of the Corporate Governance Code.

THE BOARD
Duties of the Board

The Board is responsible for the overall leadership of the Group, and monitors the
Group's strategic decisions as well as its business and performance. The Board has
delegated to the senior management the powers and duties of the daily management and
operations of the Group. To monitor specific areas of the Company’s affairs, the Board
has established five Board committees, including the Audit Committee, the remuneration
and evaluation committee (the “Remuneration and Evaluation Committee”), the
nomination committee (the “Nomination Committee”), the strategy committee (the
“Strategy Committee”) and the risk management and control committee (the “Risk
Management and Control Committee”) (collectively referred to as the “Board
committees”). The Board has delegated to the Board committees the duties set out in
their respective terms of reference.

Each Director has the relevant qualifications and experience required for performing his/
her duties as a Director. All Directors shall ensure that they act honestly and in good
faith, comply with applicable laws and regulations, and at all times perform their duties
in a manner that is in the interests of the Company and Shareholders.

For the year ended December 31, 2022, the Company was not involved in any material
legal proceedings liable by any Directors. The Company has also provided appropriate
liability insurance for legal proceedings against Directors and will review the insurance
coverage on an annual basis.

Functions of the Board and the Management
The Articles of Association have clearly defined the respective terms of reference of the
Board and the management of the Company.

The Board is accountable to the Shareholders. Its main duties and powers include
implementing the resolutions of the general meeting, making decisions on the Company's
business plans and investment plans, determining the establishment of the Company’s
internal management bodies and the establishment or closing of the Company’s branches
or representative offices, and employing senior management, etc..
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The duties and powers of the management include presiding over the Company’s
production and operation management, organizing the implementation of Board
resolutions and the Company’s annual operation plans and investment plans, drawing
up proposals for the establishment of the Company’s internal management bodies and
determining the production main body of the Company, proposing the Company’s basic
management system and formulating the Company’s basic regulations.

To maintain the Company’s highly efficient operation, as well as flexibility and swiftness
in operational decision-making, the Board, when necessary, may delegate its managing
and administrative powers to the management, and provide clear directions regarding
such delegation so as to avoid impeding or undermining the overall capabilities of the
Board in exercising its powers.

Composition of the Board
The composition of the second session of the Board was as follows:

Executive Directors:

Mr. Li Zhangjian (chairman)

Mr. Lu Jianfeng

Mr. Zhang Long

Ms. Hu Zhurong (employee Director)

Non-executive Directors:
Mr. Jiang Qian
Mr. Liu Zhumin

Independent non-executive Directors:
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Mr. Li Hongkun

Given that Mr. He Jiangiang resigned as the non-executive Director on October 31, 2022
due to work arrangements, the Company held an extraordinary general meeting on
December 30, 2022, and elected Mr. Liu Zhumin as the non-executive Director of the
second session of the Board. For details, please refer to the announcement dated October
31, 2022, the circular dated December 8, 2022 and the poll results announcement of
the extraordinary general meeting dated December 30, 2022 published by the Company
on the websites of the Hong Kong Stock Exchange and the Company.

The biographical details of the Directors are set out in the section headed “Profiles of
Directors, Supervisors and Senior Management” of this annual report.

No Director has any personal relationship with any other Director or the Company’s chief
executive (including financial, business, family or other material/relevant relationships).
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Independent non-executive Directors

The Company has adopted the Terms of Reference of the Independent Non-executive
Directors, which stipulates the qualifications, selection procedures, powers and obligations
of independent non-executive Directors. The independent non-executive Directors provide
independent and objective advice and opinions on the Company’s development strategies,
results issues and other matters, act in the interests of all Shareholders and maintain their
independence required as independent non-executive Directors. The independent non-
executive Directors are invited to serve on the Audit Committee, the Remuneration and
Evaluation Committee, the Nomination Committee, the Strategy Committee and the Risk
Management and Control Committee. The independent non-executive Directors formed
the majority of the Audit Committee, the Nomination Committee and the Remuneration
and Evaluation Committee and chaired the above committees.

According to the Company’s Terms of Reference of the Independent Non-executive
Directors, in order to maximize the function of the independent non-executive Directors
and ensure independent views and input are available to the Board, the Company grants
the independent non-executive Directors the following special powers that, including
but not limited to, material connected transaction proposals shall, after the recognition
by independent non-executive Directors, be submitted to the Board for discussion.
The independent non-executive Directors may, before making a judgment, engage an
intermediary to issue an independent financial advisor report for them to rely upon
making the judgment. The independent non-executive Directors shall seek the consent
of more than half of all the independent non-executive Directors in exercising such
special powers to make judgements. If such proposal is not accepted or such powers
cannot be exercised properly, the Company shall disclose the relevant circumstances.
The Board reviewed the mechanism during the Reporting Period, and considered that
it had been effectively implemented.

For the year ended December 31, 2022, the Company had complied with Rules 3.10(1)
and 3.10(2) of the Hong Kong Listing Rules regarding the appointment of at least three
independent non-executive Directors and at least one of the independent non-executive
Directors shall have appropriate professional qualifications or accounting or relevant
financial management expertise. The independent non-executive Directors represent
one-third of the Board, which is compliant with the requirement of Rule 3.10A of the
Hong Kong Listing Rules.

The Company has received written confirmations of independence from each of the
independent non-executive Directors in accordance with Rule 3.13 of the Hong Kong
Listing Rules. Therefore, the Company is of the view that they are independent persons.

Board Diversity Policy

To enhance the effectiveness of the Board and maintain a high standard of corporate
governance, the Company has adopted a board diversity policy that sets out the aim and
approach towards achieving and maintaining diversity of the Board. According to the
Company'’s board diversity policy, the Company will take into consideration a number of
factors when selecting candidates to the Board, including but not limited to gender, age,
culture, educational background, professional experience, skills, knowledge and length of
service, in order to achieve board diversity. The ultimate decision of appointment will be
based on merits and contribution that the selected candidates will bring to the Board.
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The Directors have a balanced mix of knowledge and skills, including knowledge
and skills in relation to the business of concrete production and manufacturing,
financial management, accounting and law. They have obtained professional degrees
in various majors, including business administration, law, accounting, inorganic non-
metal materials, mechanical engineering and environmental engineering. The Company
has three independent non-executive Directors with different industry backgrounds,
representing one-third of the Board. In addition, the age range of the members of the
Board is wide, ranging from 37 to 56. Currently, there is one female executive Director,
accounting for 11% of Board members. The Company recognizes that, as the majority
of the Directors are male, the gender diversity of the Board needs to be improved, and
the Board expects to increase the proportion of its female members, and will continue to
seek opportunities to increase the proportion of female members if a suitable candidate
becomes available. The Board will continue to appoint Directors based on competence
and with reference to the overall board diversity policy. The Board will also ensure
that an appropriate balance of gender diversity is achieved with reference to investors’
expectations as well as international and local recommended best practices.

The Nomination Committee is responsible for ensuring a diverse Board. Since the Listing
of the Company, the Nomination Committee has been responsible for monitoring the
implementation of the board diversity policy and reviewing and revising the policy when
appropriate to ensure its effectiveness.

Taking into consideration of the Company’s current business model and specific demands,
as well as the different backgrounds, competence, ages and genders of the Directors, the
Directors are of the opinion that all the Directors (including independent non-executive
Directors) have brought various valuable business experience, knowledge and professional
skills to the Board to ensure its effective operation and that the board diversity policy
has been effectively implemented.

As of December 31, 2022, the Group’s male employees accounted for approximately
79% and female employees accounted for approximately 21%. Most of the in-service
employees were men as most of the candidates were men subject to the industry nature
of the Group. However, the Group aims to refrain from any form of harassment and
discrimination with respect to age, gender, race, nationality, religion, marital status or
disability in the workplace via implementation of human resources management policy
and ensure that every employee is treated equally and fairly. We will promote gender
diversity in middle and senior employees’ recruitment and provide them with more
appropriate on-the-job training, so as to develop potential successors to the Board with
stronger overall skills and promote diversity on the Board.

Continuous Professional Development of Directors

All newly appointed Directors are provided with the necessary induction training and
information to ensure that they are adequately informed of the operations and businesses
of the Company and their responsibilities under relevant laws, regulations, rules and
ordinances. The Company also regularly arranges seminars for Directors in order to
provide them with updates on the latest developments and changes regarding the Hong
Kong Listing Rules and other relevant laws, regulations and regulatory provisions. The
Directors are also regularly provided with updated information about the Company’s
performance, status and prospect, so that the Board and each of the Directors can fulfil
their respective duties.
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The Company encourages and supports the continuous professional development of
all the Directors to develop and update their knowledge and skills, so as to ensure that
they have comprehensive information to continue to make contributions to the Board
according to actual needs. The joint company secretary of the Company updates and
provides written training materials in relation to Directors’ roles, functions and duties
from time to time.

According to the information provided by the Directors, the training received by all the
Directors for the year ended December 31, 2022 is summarized as follows:
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TEERWMS

RAEBI S HFEREFETHERTESR

PRI R N E RN NG - UHERE

iﬁ%&ﬂﬁ%@ﬁﬂ&tﬂéﬁﬁ%%'I%?RT¥¢§

EGEHER - ARFBELRWE TRERHN

LRHEEREZAC  BERBENEEIEY
F# -

BEERREHER - 8520221283181
FE  2REIEINEIBAOT -

Nature of continuous
professional development
course (et 1

Name of Directors BEENE FEEXRRREME W8

Executive Directors: HITEF

Mr. Li Zhangjian FERELE A/C/D

Mr. Lu Jianfeng BREEEE A/C/D

Mr. Zhang Long REELAE A/C/D

Ms. Hu Zhurong HATREE 2L A/C/D

Non-executive Directors: FHTEF -

Mr. Jiang Qian Lets it A/C/D

Mr. He Jiangiang Mete 2 farag s A () A/C/D

Mr. Liu Zhumin (et 3 BImR L E c/D

Independent non-executive Directors: BIIFHTESE -

Mr. Wong Kai Yan Thomas FEMEE A/C/D

Mr. Yu Dingming TFEREE A/C/D

Mr. Li Hongkun =S A/C/D

Note 1: MIEET

A Attend seminars and/or meetings and/or forums and/or briefing sessions A: HERNER/ AEH R LRBR RERE

B: Make a speech at seminars and/or meetings and/or forums B: A& KRS & & Sim BB E

C: Attend trainings provided by the law firm and trainings in relation to the Company’s business C: SANEETFTRE R - B R EKABAE

D: Read documents on various topics, including corporate governance, directors’ duties, the Hong D: MEZEEREENVE  ZEBIELEES -
Kong Listing Rules and other relevant laws and regulations and regulatory provisions é%ﬁ&i - BB LR REAMAREEEER R

Note 2:  Mr. He Jiangiang ceased to be the Director since October 31, 2022.

Note 3:  Mr. Liu Zhumin served as the Director since December 30, 2022.
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Chairman and General Manager

According to code provision C.2.1 of the Corporate Governance Code, the roles of
chairman of the Board and the general manager should be distinguished and assumed
by different persons.

For the year ended December 31, 2022, Mr. Li Zhangjian and Mr. Zhang Long served
as the chairman and the general manager of the Company, respectively. Such two
different positions between the chairman and the general manager are distinguished in
functions and powers. The chairman is mainly responsible for presiding over the work
of the Board and overall administrative management, which mainly includes major
decision making, formulation of development strategies, major market development,
corporate restructuring, auditing, mergers and acquisitions, resource integration and
other important work. The general manager is mainly responsible for the Company’s
work of management, convening and presiding over office meetings of the general
manager of the Company, organizing and the implementation of the Board resolutions
and managing the Company’s daily administration, production and operation.

Appointment of Directors

The terms of office of Directors (including non-executive Directors) are three years. The
terms of office of the incumbent Directors are from the date after the said Directors
were elected at the general meeting or employee representative meeting to the date
of expiry of the term of office of the second session of the Board. Upon the expiry of
the terms, the Directors may be re-elected. If, upon the expiry of his/her term of office,
a Director is not re-elected in a timely manner or if any Director resigns during his/her
term of office such that the membership of the Board falls short of the quorum, the said
Director shall continue to fulfill his/her duties pursuant to relevant laws, administrative
regulations and the Articles of Association until a new Director takes office.

The procedures and processes for appointment, re-election and removal of Directors
are all set out in the Articles of Association. The Nomination Committee is responsible
for reviewing the composition of the Board and makes recommendations to the Board
on the appointment, re-election and succession of Directors.

Board Meetings

The Company adopts the practice of regularly holding a Board meeting according to
the Corporate Governance Code and holds at least four regular Board meetings every
year, that is, about once every quarter. A notice will be sent to all the Directors at least
14 days before the convening of a regular Board meeting, so that all the Directors have
the opportunity to attend regular meetings and discuss the matters on the agenda.

Regarding other meetings of the Board and the Board committees, the Company will
send a notice containing the meeting agenda and the relevant Board documents within
the time specified by the Articles of Association, so as to ensure the Directors have
sufficient time to review the relevant documents and adequately prepare for attending
the meeting. If any Director or member of the Board committees fails to attend the
meeting, the said Director or member of the Board committees will be informed of the
matters to be discussed and have the opportunity to make their views known to the
chairman of the meeting before the meeting is convened.
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The joint company secretary keeps minutes for each meeting. The minutes of the
meetings of the Board and the Board committees record in detail the matters considered
and decisions made by the Board and the Board committees, including any concerns or
dissenting opinions raised by the Directors. The draft version and final version of the
minutes of meetings of the Board and the Board committees are/will be sent to all the
Directors within a reasonable period after the meetings. The draft version is for their
consideration and the final version is for record keeping purposes. The minutes of the
Board meetings are available for inspection by all the Directors.

For the year ended December 31, 2022, the Company held 14 Board meetings and 2
general meetings. The entitlement of each Director to attend at the Board meetings
and the general meetings is set out as follows:
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EREEEREEELZREMERNEERM
FHERE  BREFRLDMNEMREBHERE
WREER -BREEECRNEEEREEY
ZNERCBERARERE BERNEE

TENEERHATEAETESE  BERAUH
REZR  EWRAMELCHELA - EX28EN

SELBE L ARARMBEESEM -
HE2022F12A31BIEFE - KARFRTT14
REBEERM2NABERE  SEEZHRLE

BEE2 U RBRAENERENTX

Board Meeting
Number of
meetings attended/
meetings entitled

General Meeting
Number of
meetings attended/
meetings entitled

to attend to attend
a3 REXE
Eﬁﬁ ?5(/ BHERE
Name of Directors EEnA BRUFERE BREFER#
Mr. Li Zhangjian TERELE 14/14 2/2
Mr. Lu Jianfeng = R8s & 14/14 2/2
Mr. Zhang Long RELE 14/14 2/2
Ms. Hu Zhurong HAIREE 2 14/14 172
Mr. Jiang Qian ELt ot 14/14 1/2
Mr. He Jiangiang Mete [ gaR g A (=D 9/9 1/1
Mr. Liu Zhumin ®ote 2) SR A4 =) 171 0/0
Mr. Wong Kai Yan Thomas FEMEAE 14/14 2/2
Mr. Yu Dingming TFREREE 14/14 2/2
Mr. Li Hongkun =S 14/14 2/2
Note 1: Mr. He Jiangiang ceased to be the Director since October 31, 2022. MiEET © IEMAAEE2022F10A31BRTBELES -
Note 2:  Mr. Liu Zhumin served as the Director since December 30, 2022. MizE2 © BISREAEBE2022F12 308 BEEES -
MODEL CODE FOR SECURITIES TRANSACTIONS ETESFRRZWEESFA
The Company has adopted the Model Code as the code of conduct for all the Directors, RNARCRRMIZESTR - (EBTEES - B55

Supervisors and relevant employees of the Company (as defined in the Model Code)
to conduct securities transactions of the Company. Upon specific enquiries with all
the Directors and Supervisors, the Directors and Supervisors confirmed that they have
strictly complied with the required standards set out in the Model Code for the year
ended December 31, 2022.
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CORPORATE GOVERNANCE FUNCTIONS

The Board confirms that the Directors shall be jointly responsible for corporate governance
and their corporate governance functions include:

1. reviewing and monitoring the Company’s policies and practices in compliance
with laws and regulatory requirements;

2. reviewing and monitoring the trainings and continuous professional development
of Directors and senior management of the Company;

3. developing, reviewing and monitoring the code of conduct and compliance
manual applicable to employees and Directors;

4. developing and reviewing the Company’s corporate governance policies and
practices, and making suggestions and reporting relevant matters to the Board;
and

5. reviewing the Company’s compliance with the Corporate Governance Code and

disclosure in the Corporate Governance Report.

The Board had carried out the said corporate governance functions during the Reporting
Period.

BOARD COMMITTEES

Board committees are designed to supervise certain matters of the Company within
specific scope. All Board committees stipulate their terms of reference in the clear work
rules and shall report their work and recommendations or advice to the Board.

The procedures and arrangements of the meeting held by the Board committees are in
consistent with those set out in the work rules on a practicable basis.

The Company amended the work rules for the Board committees twice at the Board
meetings held on February 21, 2022 and December 30, 2022 to meet the requirements
of laws and regulations and the demands of the governance of the Board.

Sufficient resources were provided to all Board committees to fulfill their duties. All
Board committees could ask for independent professional advice based on reasonable
requests when appropriate at the expense of the Company.

Audit Committee

For the year ended December 31, 2022, the Audit Committee was chaired by Mr. Li
Hongkun as the independent non-executive Director, and comprises Mr. Wong Kai Yan
Thomas and Mr. Yu Dingming as independent non-executive Directors, Mr. Jiang Qian
and Mr. Liu Zhumin (who served as the member since December 30, 2022) as the non-
executive Directors, and Mr. He Jiangiang (who ceased to be the member since October
31, 2022) as the former non-executive Director.
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The main responsibilities of the Audit Committee are as follows:

1. matters relating to the relationship with the Company’s auditors;

2. to review the Company’s financial information;

3. to regulate the Company’s financial reporting system and internal control system;
4. to review the arrangements established by the Company to allow employees of

the Company to confidentially raise concerns regarding to possible misconduct
in financial reporting, internal control or other matters. The Audit Committee
shall ensure the appropriate arrangements are in place to allow the Company to
investigate such matters in a fair and independent manner and take appropriate
actions;

5. to act as the key representative for overseeing the Company’s relationship with
the external auditors;

6. to supervise and evaluate the internal and external audit work of the Company,
and be responsible for the coordination of internal audit and external audit; and

7. to exercise other duties and powers as specified in the applicable laws and
regulations, the Hong Kong Listing Rules, rules and systems of the Company
or authorized by the Board.

The work rules for the Audit Committee are available for inspection on the websites of
the Hong Kong Stock Exchange and the Company.

For the year ended December 31, 2022, the Audit Committee held a total of 4 meetings
on March 29, 2022, June 14, 2022, August 26, 2022 and October 31, 2022, respectively,
and considered the self-evaluation report on internal control for 2021, the re-appointment
of domestic and international auditors in 2022, the profit distribution plan for 2021, the
audited consolidated financial statements and the independent auditor’s report for 2021,
the 2022 interim report, the connected transaction agreements entered into among the
Company, YCIH and YCIH Financial Company and other matters. During the Reporting
Period, the Audit Committee reviewed the Company’s interim and annual results, and
made relevant comments thereon by interacting with the Company’s management,
strengthening daily work communication with the Company’s audit department, meeting
with the external auditors and convening meetings of the Audit Committee; met the
responsibilities of the review of the risk management and internal control systems
and supervised the effective implementation and self-evaluation of internal control by
reviewing the Company’s various internal audit reports; discussed and communicated
with the audit department of the Company on the scope, plan and method of audit and
material items identified during auditing process, supervised, guided and evaluated the
audit work of the audit department, supervised the implementation of the Company’s
internal audit plan, and reviewed the effectiveness of the internal audit function of
the Company.
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The attendance of each member of the Audit Committee at the meetings is set out

ERFZBENBHEZEFEENENEART

as follows: * -
Number of meetings attended/
meetings entitled to attend
Name of member EEHS BHERE ARHERH
Mr. Li Hongkun (Chairman) TUEEE (FE) 4/4
Mr. Jiang Qian [Ets it 4/4
Mr. He Jiangiang Mete AR S A (M) 33
Mr. Liu Zhumin ®ete2) B R g a2 0/0
Mr. Wong Kai Yan Thomas FEMEE 4/4
Mr. Yu Dingming FREREE 4/4
Note 1: Mr. He Jiangian ceased to be a member of the Audit Committee since October 31, 2022. MiEET © L AEE2022F10A31 AR T BETET
ZEEZE -
Note 2: Mr. Liu Zhumin served as a member of the Audit Committee since December 30, 2022. MizE2 : RUIBREEH2022F12A308 RETRFZE

Nomination Committee
For the year ended December 31,
Mr. Yu Dingming as the independent non-executive Director, and comprises Mr. Wong

2022, the Nomination Committee was chaired by

Kai Yan Thomas and Mr. Li Hongkun as independent non-executive Directors, Mr.
Lu Jianfeng as the executive Director, and Ms. Hu Zhurong as the executive Director
(employee Director).

The main responsibilities of the Nomination Committee are as follows:

1. to review the structure, size and composition (including the skills, knowledge
and experience) of the Board at least annually and make recommendations on
any proposed changes to the Board to complement the Company’s corporate
strategy;

2. to identify individuals suitably qualified to become Directors and select or make
recommendations to the Board on the selection of individuals nominated for
directorships;

3. to assess the independence of independent non-executive Directors;
4. to make recommendations to the Board on the appointment or re-appointment
of Directors and succession planning for Directors, in particular the chairman of

the Board and the general manager;

5. to research and make recommendations on the selection criteria and procedures
of Directors and senior management;

6. to select competent candidates for senior management;
7. to review and make recommendations on the candidates for senior management;
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8. to report its recommendations or advice to the Board, except for those that
cannot be reported due to legal or regulatory restrictions; and

9. to exercise other duties and powers as specified in the applicable laws and
regulations, the Hong Kong Listing Rules, rules and systems of the Company
or authorized by the Board.

The work rules for the Nomination Committee are available for inspection on the websites
of the Hong Kong Stock Exchange and the Company.

For the year ended December 31, 2022, the Nomination Committee held a total of 3
meetings on March 29, 2022, May 13, 2022 and October 31, 2022, respectively, and
considered nomination of secretary of the Board, deputy general manager and non-
executive Director, the work report of the Nomination Committee for 2021 and other
matters. The Nomination Committee shall conduct the selection and recommendation
of director candidates in accordance with the policies and procedures stipulated in
its working rules and in light of the requirements on qualifications and experience of
candidates for vacant posts.

The attendance of each member of the Nomination Committee at the meetings is set
out as follows:

/\\//-\—/\—\

TEERWMS
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Number of meetings attended/
meetings entitled to attend

Name of member EZEEE EHERE BREERE
Mr. Yu Dingming (Chairman) TEREE (FF) 3/3
Mr. Lu Jianfeng = RIg S & 3/3
Ms. Hu Zhurong HAIREE 2+ 3/3
Mr. Wong Kai Yan Thomas FEMEE 3/3
Mr. Li Hongkun ENARD s 3/3

Remuneration and Evaluation Committee

For the year ended December 31, 2022, the Remuneration and Evaluation Committee
was chaired by Mr. Yu Dingming as the independent non-executive Director, and
comprises Mr. Wong Kai Yan Thomas and Mr. Li Hongkun as independent non-executive
Directors, Mr. Li Zhangjian as the executive Director, and Mr. Jiang Qian as the non-
executive Director.

The main responsibilities of the Remuneration and Evaluation Committee are as follows:
1. to make recommendations to the Board on the policy and structure for all

Directors and senior management’s remuneration and on the establishment of
a formal and transparent procedure for developing remuneration policy;

2. to review and approve the management’s remuneration proposals with reference
to the Board'’s corporate goals and objectives;
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to make recommendations to the Board on the remuneration packages of
individual executive Directors and senior management. This should include
benefits in kind, pension rights and compensation payments, including
compensation payable for loss or termination of their office or appointment;

to make recommendations to the Board on the remuneration of non-executive
Directors;

to consider factors such as salaries paid by comparable companies, time
commitment and responsibilities and employment conditions elsewhere in the
Company;

to review and approve the compensation payable to executive Directors and
senior management in connection with any loss or termination of their office
or appointment to ensure that it is consistent with contractual terms and that
such compensation is otherwise fair and not excessive;

to review and approve the compensation arrangements relating to dismissal
or removal of Directors for misconduct to ensure that such arrangements are
consistent with contractual terms and otherwise reasonable and appropriate;

to ensure that no Directors or any of his/her associates is involved in deciding
his/her own remuneration;

to review the assessment criteria for Directors and senior management, conduct
assessments and make recommendations;

to review and study the remuneration policy and schemes for Directors and
senior management;

to review and monitor the training and continuous professional development
of Directors and senior management;

to review and/or approve matters relating to share schemes under Chapter 17
of the Hong Kong Listing Rules;

to report its recommendations or advice to the Board, except for those that
cannot be reported due to legal or regulatory restrictions; and

to exercise other duties and powers as specified in the applicable laws and
regulations, the Hong Kong Listing Rules, rules and systems of the Company
or authorized by the Board.

The work rules for the Remuneration and Evaluation Committee are available for

inspection on the websites of the Hong Kong Stock Exchange and the Company.
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Details of the remuneration policy are set out in the section headed “Directors’ Report”
of this annual report.

For the year ended December 31, 2022, the Remuneration and Evaluation Committee
held a total of 4 meetings on March 29, 2022, May 13, 2022, August 26, 2022 and
October 31, 2022, respectively, and considered the work report of the Remuneration and
Evaluation Committee for 2021, the Directors’ and senior management’s remuneration
for 2021 and 2022, the remuneration of the secretary of the Board and deputy general
manager to be newly appointed, the remuneration of the non-executive Director to be
nominated, the tenure mechanism and contractual management of the members of the
management and other matters. During the Reporting Period, the Remuneration and
Evaluation Committee through the way of convening meeting reviewed the Company’s
performance, evaluated the performance of the Directors and senior management, and
made recommendations to the Board on the remuneration for the Directors and senior
management for 2021; and based on the Company’s performance targets for 2022 and
taking into account the incentive effect of the remuneration, made recommendations
to the Board on the remuneration standards for the Directors and senior management
for 2022.

The attendance of each member of the Remuneration and Evaluation Committee at the
meetings is set out as follows:

AL AN ==l
TEERRS

FHBERA BRI AN F R EEERE 1D -

HZE2022F0 128318 LFE - HFHEEZEZE
D RIR202243A29H8 ~ 202258138 -
20228 A26H K2022F10A31EHAHE %
HAR BHRTHARTHESZEZEE2021F
EI{EfReE  ESREHEEAB21FER
Q02FEHH - BMFIHETSNERER
EIBEHE - BIRBAIERITE FH A AL
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N HHEEREZESRASHEHENAR
BEBETARREETRER  FHTEZERS
MEBABRER MNESCERHTESESH
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Q02F EEBEBE  RASEHMNBEIER
EHRE MESERHITESEEHETEASR
2022F EEHMIZENES -

SHMEERTARREHEYEOERRR
T&

Number of meetings attended/
meetings entitled to attend

Name of member EZEEE EHERE BREERE
Mr. Yu Dingming (Chairman) TEREE (FF) 4/4
Mr. Li Zhangjian FERELE 4/4
Mr. Jiang Qian Eets ot 4/4
Mr. Wong Kai Yan Thomas FEMEE 4/4
Mr. Li Hongkun ENARD s 4/4

Strategy Committee

For the year ended December 31, 2022, the Strategy Committee was chaired by Mr. Li
Zhangjian as the executive Director, and comprises Mr. Lu Jianfeng and Mr. Zhang Long
as executive Directors, Mr. Liu Zhumin (who served as the member since December 30,
2022) as the non-executive Director, Mr. Li Hongkun as the independent non-executive
Director, and Mr. He Jiangiang (who ceased to be the member since October 31, 2022)
as the former non-executive Director.

The main responsibilities of the Strategy Committee are as follow:

1. to conduct research and make recommendations regarding development
strategies, business policies, strategic plans for the medium and long-term
development and other strategic plans of the Company;

2. to issue notices on formulating the Company’s strategic plans, organize the
analysis and discussion of the strategic plans, and consider the strategic plans
and the adjustments thereto;
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TEEIRRS

w

to supervise the implementation of strategic plans and regularly assess the
implementation thereof;

B

to conduct research and make recommendations regarding the major issues
affecting the Company’s development strategies, such as company transformation,
restructuring, listing, major investment and financing, asset acquisition, capital
operation and equity acquisition, which are subject to consideration or approval
by the Board as required by the Articles of Association;

5. to conduct research and make recommendations regarding other material issues
that may affect the Company’s development;

6. to carry out examination on the implementation of issues specified in the above-
mentioned items 4 and 5, and report the results to the Board;

7. to submit the Board meeting proposals to the Board regarding the development
strategies of the Company;

8. to report its recommendations or advice to the Board, except for those that
cannot be reported due to legal or regulatory restrictions; and

9. to exercise other matters as specified in the applicable laws and regulations,
the Hong Kong Listing Rules, rules and systems of the Company or authorized
by the Board.

For the year ended December 31, 2022, the Strategy Committee held 1 meeting on March
26, 2022, and considered the work report of the Strategy Committee for 2021, changes
in the use of proceeds from the Global Offering, the “14th Five-Year” development
plan of the Company and other matters.

The attendance of each member of the Strategy Committee at the meeting is set out
as follows:
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9. EMERER  BELMRARART
REGRERENREZTERENEMSE

-

H °
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Number of meeting attended/
meeting entitled to attend

Name of member EEHS EHERE BREEERE
Mr. Li Zhangjian (Chairman) TEREE (FE) 11
Mr. Lu Jianfeng = RIg S & 11
Mr. Zhang Long REELAE 11
Mr. He Jiangiang (et v ] ok S A (=D 11
Mr. Liu Zhumin ®ete2 SRR 4 ) 0/0
Mr. Li Hongkun FHIRSESE 1/1

Note 1: Mr. He Jiangiang ceased to be a member of the Strategy Committee since October 31, 2022.

Note 2:  Mr. Liu Zhumin served as a member of the Strategy Committee since December 30, 2022.
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Risk Management and Control Committee

For the year ended December 31, 2022, the Risk Management and Control Committee
was chaired by Mr. Li Zhangjian as the executive Director, and comprises Mr. Zhang Long
as executive Director, Mr. Jiang Qian and Mr. Liu Zhumin (who served as the member
since December 30, 2022) as the non-executive Directors, Mr. Wong Kai Yan Thomas,
Mr. Yu Dingming and Mr. Li Hongkun as the independent non-executive Directors,
and Mr. He Jiangiang (who ceased to be the member since October 31, 2022) as the
former non-executive Director.

The main responsibilities of the Risk Management and Control Committee are as follows:
1. to review the risk management of the Company, supervise the establishment of
the Company’s risk management system and the day-to-day risk management

of the Company;

2. to discuss the risk management system with the management and ensure that
the management has fulfilled its responsibilities in setting up an effective system;

3. to conduct major investigation findings on risk management matters as delegated
by the Board or on its own initiative and the management'’s feedback on these
findings;

4. to organize and carry out preliminary risk assessment on the Company’s

strategic decisions, major investment decisions, major financing decisions,
major restructuring decisions, major asset disposal decisions, corporate merger
and division decisions, organizational structure decisions and other risk-related
matters;

5. to organize and formulate the Company’s risk management system in accordance
with the basic rules for internal control, and supervise the implementation and
effectiveness thereof;

6. to assist the Board in preliminary risk assessment of the matters to be considered
by the Board as needed, and prepare risk assessment reports accordingly;

7. to report its recommendations or advice to the Board, except for those that
cannot be reported due to legal or regulatory restrictions; and

8. to exercise other duties and powers as specified in the applicable laws and
regulations, the Hong Kong Listing Rules, rules and systems of the Company
or authorized by the Board.

The work rules for the Risk Management and Control Committee are available for
inspection on the websites of the Hong Kong Stock Exchange and the Company.
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For the year ended December 31, 2022, the Risk Management and Control Committee
held a total of 2 meetings on March 29, 2022 and June 14, 2022, respectively, and
considered the work report of the Risk Management and Control Committee for 2021,
application for banking facilities in 2022, application for implementation of finance
leasing businesses, changes in the use of proceeds from the Global Offering and other
matters. During the Reporting Period, the Risk Management and Control Committee
also performed the duty of reviewing risk management and internal control system by
reviewing the reports of relevant departments, communicating with the management,
convening meetings to discuss and research, and advising on the formulation and revision
of the Company’s Compliance Management Measures and Internal Control Manual.

The attendance of each member of the Risk Management and Control Committee at
the meetings is set out as follows:

HZE2022F12A3101LFE @ BREEZEY
S RIR20229F3 8298 2022F6 B 148 B H
TEAL2X  BRTABREEZES2021FE
TESRkeE ~ RAMIE2022F ERTEE « BB
FERAHEXY SF2RPEMERES
BIH c RMEHA - BRERZESNAARE
FIMERAEIF TR - HERE#TESR  BF
CHMETR  URRARFKEREEIE)
RARER S FHYO 6 E R ERIREERE R
X BITRIRRERERASELERGORE -

BERREZRZEGHELFEERNERAERNT
x

Number of meetings attended/
meetings entitled to attend

Name of member EEHS EHERE BREERE
Mr. Li Zhangjian (Chairman) TEREE (FE) 2/2
Mr. Zhang Long REELAE 2/2
Mr. Jiang Qian Lt ot 2/2
Mr. He Jiangiang (et v ] ok S A (=D 2/2
Mr. Liu Zhumin ®ete2 SRR S 4 ) 0/0
Mr. Wong Kai Yan Thomas FEMEE 2/2
Mr. Yu Dingming FREREE 2/2
Mr. Li Hongkun PRIRSESE 2/2

Note 1: Mr. He Jiangiang ceased to be a member of the Risk Management and Control Committee since
October 31, 2022.
Note 2: Mr. Liu Zhumin served as a member of the Risk Management and Control Committee since

December 30, 2022.

JOINT COMPANY SECRETARIES

On March 29, 2022, the Board received a written resignation from Mr. Rao Ye (“Mr.
Rao"), the secretary to the Board and the joint company secretary of the Company, who
resigned as the secretary to the Board and the joint company secretary of the Company
due to work arrangement, and the resignation became effective at the Board meeting
held on March 29, 2022. At the Board meeting convened on the same date, Ms. Liang
Yuwei (“Ms. Liang ") was appointed as the secretary to the Board and the joint company
secretary of the Company. For details of the change of joint company secretary, please
refer to the announcement dated March 29, 2022 in relation to “Change of Secretary
to the Board and Joint Company Secretary” published by the Company on the websites
of the Hong Kong Stock Exchange and the Company.

Ms. Liang is responsible for advising the Board on corporate governance matters
and ensuring compliance with the Board’s policies and procedures, applicable laws,
regulations and rules. Details of her biography are set out in the section headed “Profiles
of Directors, Supervisors and Senior Management” of this annual report.
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In order to maintain good corporate governance and to ensure compliance with the
Hong Kong Listing Rules and applicable Hong Kong laws and regulations, on June
14, 2022, the Company has appointed Mr. Leung Chi Kit (“Mr. Leung”), a manager
of listing services department of TMF Hong Kong Limited (a global corporate services
provider), as the joint company secretary of the Company, to succeed Ms. Wong Sau
Ping, an associate director of listing services department of TMF Hong Kong Limited,
who resigned on the same date, to assist Ms. Liang in discharging her duties as the
joint company secretary of the Company. For the year ended December 31, 2022, Mr.
Leung’s primary contact person in the Company was Ms. Liang.

For the year ended December 31, 2022, Ms. Liang and Mr. Leung had taken relevant
professional training for no less than 15 hours in accordance with the requirements of
Rule 3.29 of the Hong Kong Listing Rules.

SUPERVISORY COMMITTEE

The composition of the second session of the Supervisory Committee was as follows:

Non-employee Representative Supervisors:
Mr. Wu Xinhe (chairman)

Mr. Yang Guanglei

Mr. Gu Feng

Employee Representative Supervisors:
Mr. Guo Huan
Ms. Li Na

The Supervisory Committee is the Company'’s supervisory body. It strictly performs its
duties in accordance with the Company Law, the Articles of Association and the Hong
Kong Listing Rules, and is responsible for the general meetings. It supervises the duty
performance of the Company’s finance personnel, the Board and its members, the
general manager and other senior management, prevents their abuse of power and
safeguards the interests of Shareholders.

A Supervisor shall serve a term of three years, and may seek re-election upon expiry of
the said term. A Supervisor shall continue to perform his/her duties in accordance with
the requirements of the laws, administrative regulations and the Articles of Association
until a formally re-elected Supervisor takes office, if re-election is not conducted in a
timely manner upon the expiry of his/her term of office or if resignation of the Supervisor
results in the number of Supervisors being less than the quorum.
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REMUNERATION OF SENIOR MANAGEMENT

The range of remuneration of senior management (including those who serve concurrently
as a Director) of the Company for the year ended December 31, 2022 is as follows:

The range of remuneration (RMB’000)

=

BEABER M

ARABBREBAB(EREEZFABRHE

202212 A3 AL FENIE

FHRFHIOT

Number of individuals

MeER (AR¥EFT) A¥
0-1,000 13
1,000-2,000 0
POLICY FOR THE NOMINATION OF DIRECTORS REESHBE

According to the work rules for the Nomination Committee, the Directors are selected R & ZE FIRBEHETIEMA] - YT TEFE
as per the following procedures: EREISAE

1. conduct comprehensive evaluation and analysis of the existing Directors, fully 1. ﬁfﬁﬁ§$LTT TARGEINT - HA

communicate with relevant departments of the Company, study the Company’s
demand for new Directors;

extensively search for candidates for Directors within the Company and its
subsidiaries and in the job market according to the talent demand and the
board diversity policy of the Company;

gather information of each preliminary candidate, including his/her occupation,
education, professional title, detailed work experience and all part-time work
record, and prepare relevant written materials;

seek the consent of candidates nominated for Directors by relevant departments or
personnel for their nomination in accordance with relevant laws and regulations,
the Articles of Association and the Rules of Procedure for the Board, otherwise
they may not be the candidates for Directors;

convene a Nomination Committee meeting to review the qualifications of the
candidates according to the job requirements for Directors;

form a resolution of the Nomination Committee meeting, and make
recommendations for candidates and submit relevant materials to the Board;
and

conduct other work subsequently according to the decisions or feedback of the
Board.

DIRECTORS’ RESPONSIBILITIES FORTHE CONSOLIDATED

FINA

NCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated financial statements

that give a true and fair view in accordance with IFRSs and the disclosure requirements

of the Hong Kong Companies Ordinance, and for such internal control as the Directors

determine is necessary to enable the preparation of consolidated financial statements

that are
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The Company’s management has provided the Board with the necessary explanations and
data to enable the Board to make an informed assessment of the Company’s audited
consolidated financial statements submitted to it for approval.

The Directors are not aware of any significant uncertainties related to events or conditions
that may cast a shadow on the Company’s sustained operation.

The statement of the auditors regarding their obligation to report the Company’s audited
consolidated financial statements is set out in the Independent Auditor’s Report on
pages 187 to 193 of this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Company has established a complete and sound risk management and internal
control system and has formulated a series of rules to ensure the institutionalization and
systematization of the Company’s risk management and internal control work. In terms
of organizational structure, the Company has set up different functional departments
to be responsible for financial operations and monitoring, risk management, internal
audit, anti-fraud, safety and environmental protection and other specific work. The Audit
Committee has an internal audit function and is responsible for reviewing the adequacy
and effectiveness of the Company’s risk management system and internal control system.
The Company has established a Risk Management and Control Committee which is
responsible for reviewing the Company’s risk management system, conducting risk
assessment and risk analysis, and overseeing day-to-day risk management. The Company
has designated the legal affairs department as the day-to-day working body of the Risk
Management and Control Committee and as the risk management department. The legal
affairs department of the Company conducts regular risk identification, assessment and
mitigation, and the audit department commences annual self-assessment for internal
control, and such records will be submitted to management, the Risk Management and
Control Committee, the Audit Committee, and the Board to assess the effectiveness of
the risk management and internal control systems. Significant internal control deficiencies
are reported to the Audit Committee and the Board by the audit department to ensure
prompt remediation actions are taken.

Aimed at providing reasonable assurance against material errors, losses or fraud,
the Company has established the risk management procedures which comprised the

following steps:

1. Risk identification: identify major and significant risks that could affect the
achievement of goals of the Group;

2. Risk assessment: assess and evaluate the identified risks according to their
expected impact and the recurrence; and

3. Risk mitigation: plan effective control activities to mitigate the risks.
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During the Reporting Period, the Company strengthened the risk management over
accounts receivables and payables with focus on defusing debt risks, and held thematic
sessions on anti-risks and dissolving debts aperiodically to study the major risks and
countermeasures; regularly carried out financial risk analysis and formed a financial
risk analysis report to analyze and determine the major financial risk points; deepened
the adjustments on internal management and business model, improved the capability
and level of external financing, and gave full play to the role of financing in alleviating
financial pressure, promoting business development and resolving legal risks. During
the Reporting Period, the Company maintained a smooth development without any
material debt risks occurring.

During the Reporting Period, the Company formulated the Measures for Compliance
Management, consummated the chapter themed by risk assessment in the Internal
Control Manual, and improved the institutional basis for carrying out comprehensive risk
management, laying the foundation for further systematic risk management and control.

Based on the work progress of previous risk management and control and the annual
work objectives, the Company formulates the risk management and control work plan
at the beginning of each year, analyzes the Company'’s risk profile on a monthly and
quarterly basis, and pays special attention to gradually investigating risks affecting the
Company’s production and operation or highly relating to economic indicators and
ESG and standardizes the counter measures in respect thereof, so as to reduce overall
operational risks. The Company focuses on preliminary control of major risks, makes
active efforts in comprehensive risk management, establishing a sound mechanism for
regular risk assessment, and special risk assessment systems for major domestic and
overseas investments, major capital operation management and other important matters
to strengthen internal control. The Company has formulated the Information Disclosure
Management Measures, External Information Disclosure Practices and other systems
to specify the responsibilities and obligations of each department in the process of
handling internal information, and clarify confidentiality measures and corresponding
responsibilities in the disclosure procedures for periodic reports and interim reports.

The Information Disclosure Management Measures and other systems of the Group have
in place a policy on disclosure of inside information which sets out the procedures and
internal control measures for handling and dissemination of inside information. The policy
provides guidelines to the Directors and all relevant employees of the Group to ensure
proper safeguard measures exist to prevent the Company from breaching the statutory
disclosure requirements. Key procedures of the policy in place include:

1. definition of the requirements of periodic financial and operational reporting to the
Board and the secretary of the Board to enable them to assess inside information
and make timely disclosures, if necessary;

2. control of the access to inside information by employees on a need-to-know
basis, and safeguarding the confidentiality of the inside information before it is
properly disclosed to public; and

3. procedures of communicating with the Group’s stakeholders, including
Shareholders, investors, analysts, etc. in ways which are in compliance with the
Hong Kong Listing Rules.

105 YCIH Green High-Performance Concrete Company Limited
Annual Report 2022

RBERA - ARFIRER - BARREAR
BE - ENCREBRR  TEBREHEMBEAL
BHEEGR  MRTIZRREEHER: T8
REMBRBRON - ERMBRBOTHRSE -
MATEHMBERRE  REABEEMERR
AFE - RSEIBEERNNKF - FOEE
REEZBESEN  HBREHER  LRZX
RERTEAER - RBEMAR - ARFRE
EEXNEBER - FRER -

RBERA - ARFHETCERBEEWE)
e TCAMEGFMARFEELS » =57
FEZERREENHEKRE BT —FTEHR
FREREE TFEEEH -

ARBRBETRREZETERRBERLLES
FETEER  REFONHERREETIET
2 A BREESWARFARBR - ED
BSETEARRLEERLE  HBREERESEM
BN EESGHRN S AR E SIS LR Y
i - REERELRR - ARRUEBARAR
MEREGAEE  ERARZEARREET
- B2 EBFEERE - HERR
MIMRE - BEREABEEREEEFTHEY
HIER R A SE > AR AEES o NAF]
ERIE(ERBBEERIE) MKEIMERIET
FRADERE - RET S MAERPEBER
BREPWBEMER - BT ERHRS T8
BERBERFPOREERREEEE

AEBECESRBEERINEZSHEHEARH
SWBEBER - #IRE N EMARERNERF
LABEZRER - ZBRRAEZERAKEME
ERREERMES  BRAARENRER
i ARARFRLOEEREZ KR » ZBEER
ANIEREBEE

1. FREFEREFEWERTERY BT LL
BERMNATE - BURREAFERRES
K (A E)(FER R

EEGEBETNREEE DR
FRERBINRRARERREE

3. HAKEROE(BREERR  REE -9
anE ) BB ERME TG REE LT
AN -



Corporate Governance Report

The Board is responsible for maintaining an appropriate risk management and internal
control system to secure Shareholders’ investments and the Company’s assets, and with
the support of the Audit Committee and the Risk Management and Control Committee,
it reviews the effectiveness of the system annually. The risk management and internal
control system is designed to identify, assess and report on potential risks and implement
control measures to manage, rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute assurance against material
misstatement or loss.

During the Reporting Period, the Board, through the Audit Committee and the Risk
Management and Control Committee, reviewed the effectiveness of the Group’s risk
management and internal control system, including financial monitoring, operational
monitoring and compliance monitoring, the risk management system, and no material
issues or errors were found. The Board believes that the current control system of the
Company is effective and that the Company has sufficient resources, staff qualifications
and experience, training programme and budget of accounting, internal audit and
financial reporting functions, as well as those relating to the ESG performance and
reporting.

DIVIDEND POLICY

The profit distribution policy of the Company:

1. the Company gives full consideration to the returns to investors. Where the
earnings and accumulative undistributed profits of the current year are positive
and enough provision has been made for statutory reserve fund and surplus
reserve fund, the Board will propose a profit distribution plan taking into
consideration of the Company’s overall business developments, operating results,
financial results, working capital, capital demands, future prospects, cash flow
and any other factors deemed relevant by it and submit the plan to the general
meeting for approval;

2. the profit distribution policy of the Company shall be continuous and stable and
take into account the long-term interests of the Company, the overall interests
of all Shareholders and the sustainable development of the Company;

3. the Company shall distribute profits by means of cash, shares, a combination of
cash and shares or other appropriate means in proportion to the Shareholders’
shareholding. In principle, the Company shall distribute profits once a year. The
profits distributed for each year shall be no less than one-third of the distributable
profits of the parent company realized in the current year and shall be distributed
within the following year;

4. the profit distribution policy can be adjusted upon proposal by the Board and the
deliberation and approval at the general meeting in case of any force majeure
such as war, natural disaster, or changes in external business environment
that have a significant impact on the Company'’s production and operation, or
significant changes in the Company’s own business status; and
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5. the plan for adjusting profit distribution policy shall be formulated by the Board,
and considered and approved by the general meeting. The adjusted profit
distribution policy shall not contravene laws and regulations, departmental rules,
normative documents and the relevant provisions of the Articles of Association.

REPORTING, INTEGRITY RISK PREVENTION AND

CONTROL POLICY

The Company has issued a notice on the work relating to the reporting and whistle-
blowing, requiring the Group to pay attention to efficiency, strict confidentiality and clear
responsibility when submitting reporting and whistle-blowing cases and has published an
electronic reporting channel on the Company’s website, so that employees of the Group
and members of the community could report directly to the discipline and supervision
department of the Company any suspected corruption, dereliction of duty, misconduct or
non-compliance with laws, disciplines or regulations of high concern to the Group. The
Group has posted the audit office and contact information of personnel in conducting
audit work for employees of the Group and those who deal with the Company, in
confidence or anonymity, to raise concerns with the audit department and the Audit
Committee about possible improprieties in any matter related to the Company. At the
same time, the Company has formulated the “Integrity Risk Prevention and Control
Handbook"” to explain the internal environment of the Group's integrity risk prevention
and control through the general presentation of the Company’s management philosophy
and code of conduct for employees, working mechanism, publicity and education
mechanism, supervision mechanism, etc. in relation to integrity risk prevention and
control, to fully reflect the Group’s requirements on integrity risk prevention and control,
and to facilitate all employees to fully understand and master the relevant requirements
and implementation on integrity risk prevention and control.

AUDITORS’ REMUNERATION

During the financial year ended December 31, 2022, PricewaterhouseCoopers Zhong
Tian and PricewaterhouseCoopers have been appointed as the domestic and international
auditors of the Company, respectively.

The remuneration paid or payable in respect of the audit and non-audit services rendered
to the Company is set out below:
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Amount (RMB’000)

Service type PR R 2HEARETR)
Audit service ZH RS 2,840.00
Non-audit service regarding issuing PN730 report RARA E ALPN7305R & JE R 2 AR 75 30.00
Non-audit service regarding issuing PN740 report BERA ) ALPN740% & JEIZ 2R AR 7S 30.00
Total st 2,900.00
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SUMMARY OF SHAREHOLDERS' COMMUNICATION POLICY REBABKRBEE

COMMUNICATION WITH SHAREHOLDERS AND HREMBERKREEBE
INVESTOR RELATIONS

The Company believes that effective communication with Shareholders is important AR BRALERENASERY IR EEH
for strengthening investor relations and enabling investors to understand the Group's EREHREE THASENER - REMKE
business, performance and strategy. The Company also firmly believes in the importance ~ JEEEZ - AR Al TR 1S M B2 IF IR 2 (i 3
of timely and non-selective disclosure of our information available for Shareholders and ~ BRG] EHH AR ER R E EEH MBRE
investors to make informed investment decisions. REHEBEEN o

Annual General Meeting BRRBAFRE

The annual general meeting provides an opportunity for direct communication between AR AF A SIRHR T EE = HEEBOHK
Shareholders and Directors. The chairman of the Board and the chairmen of the respective =& - EE LS EFCZES T FEHHERE
Board committees will attend annual general meetings to answer questions put forward B4 K &R Z I ERIZMA o AR B IMNERZ A IR
by Shareholders. The external auditors of the Company will also attend annual general B ERERRFE RS - WHREEBESTTIE -
meetings and answer questions on audit work, preparation and content of auditor's EEEIREMNBER NS « ST K M X HAD

reports, accounting policies and auditor’s independence. B ERIRE o

Disclosure of Information on the Company’s Website BRRPEBZAERKE

To promote effective communication, the Company adopts a shareholders’ communication ~ AR EA MK ER - KRB HFE R R B

policy which aims at establishing a two-way relationship and communication between % @ §HERE I AR 7 LR B T BT E M B

the Company and the Shareholders, and also has a website (https://www.ynhnt.com) & - & A& 44k (https://www.ynhnt.com) + Zx

where we publish the latest data, financial information, corporate governance practices A A ERBILTIEEBEBLEREROSH

and other information on our business operations and developments for public access. 813 - B &R - DEEARTREEMER -
AR AR A TR -

Investor Relations REEBRE

The Company insists on disclosing relevant and uniform information to investors to ~ AABIERFAREEWBEHERGE—NWER
ensure that they are updated on a regular or occasional basis on the Group’s business R E S Al Tk N EH 7 MR A &£ B ¥ 75 %
development, operational strategies and industry-related information. At the same time, B + &R RTEHBENSHEL R -
the Company actively develops investor relations through various channels and methods AR BIKAZERER A BHEEREEH

to ensure effective bidirectional communication and close ties with investors. R BREREEEYESNERNBEERER
BEE o
ZHERGEECSMERRTIRHBBER AR 108
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During the Reporting Period, the Company communicated and interacted with investors
in the following ways:

° published annual and interim reports, which disclosed the results and business
of the Group;

o issued 5 voluntary announcements to present the latest operational management
and business development of the Group in a timely manner;

o held 2 general meetings, with the Shareholders’ circulars detailing the contents
of each resolution, all of which were passed,

o convened over 10 seminars with government departments, banks, Shareholders,
suppliers, customers, the peer companies and others to discuss the future
development of the Group together;

o updated and published news, business environment, technology and products,
social responsibility and other contents of the Company on its website in a
real-time manner; and

o responded to investors’ enquiries by phone and email in a timely manner.

Shareholders and other investors who wish to make enquiries to the Board about the
Company may do so by mail, telephone or email to the Company’s headquarter at 188
Linxi Road, Information Industrial Base, Economic and Technological Development Zone,
Kunming, Yunnan Province, the PRC, telephone number 0871-6318 7896 and email
address GHPC02@ynhnt.com.

The Company considers that the shareholders’ communication policy has been effectively
implemented through the above channel and approach.

SERVICES FOR SHAREHOLDERS

Any matters regarding transfer of Shares, change of name or address, loss of share
certificates or dividend warrants, registration and requests for printed copies of annual/
interim reports may be made to the Company’s H share registrar, Computershare Hong
Kong Investor Services Limited, at 17M Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong, telephone number +852 2862 8555 and fax number +852
2865 0990.

SHAREHOLDERS' RIGHTS

To protect the interests and rights of Shareholders, the Company will submit separate
resolutions on various matters, including the election of individual Directors, at the
general meeting. Under the Hong Kong Listing Rules, all resolutions submitted at
the general meeting will be voted on, and the voting results will be published on the
websites of the Company and the Hong Kong Stock Exchange in a timely manner after
the general meeting.
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CONVENING OF EXTRAORDINARY GENERAL MEETING
AND PROPOSALS SUBMISSION

Shareholders who request an extraordinary general meeting or a class meeting shall
comply with the following procedures according to the Articles of Association:

1. two or more Shareholders individually or collectively holding more than 10% of
the voting Shares at the proposed meeting can request the Board to convene a
class meeting by signing one or several written request(s) with the same content
and in the same format, and stating the matters to be considered at the meeting.
The Board shall convene the class meeting as specified in the aforesaid written
request(s) as soon as possible. The shareholdings referred to above shall be
calculated as at the date when the request is put forward by the Shareholders;

2. if no notice of convening a general meeting is issued within 30 days after
the Board receiving the above mentioned written request(s), the Shareholders
making the request(s) can request the Supervisory Committee to convene an
extraordinary general meeting or a class meeting;

3. if the Supervisory Committee fails to issue a notice on the convening of meeting
within 30 days after receiving the aforesaid written request, the Shareholders
individually or collectively holding more than 10% of the Company’s voting
Shares at the proposed meeting for at least consecutive 90 days may convene
the meeting on their own within four months after the Board receives the
request. The convening procedures shall be the same as the procedures for the
convening of general meeting by the Board.

A general meeting convened by the Shareholders themselves shall be presided over by
a representative elected by the convener.

Shareholders individually or collectively holding at least 3% of the Shares may submit
a temporary resolution in writing to the convener 10 days prior to the convening of
such meeting. The convener shall issue a supplemental notice of the general meeting
to announce the contents of such temporary resolution within two days after receipt
of the resolution, and submit such temporary resolution to the general meeting for
consideration. The contents of such temporary resolution shall fall within the scope
of the functions and powers of the general meeting, and clearly set out a topic to be
discussed and specific matters for resolution. The contact information set out in the
section headed “Investor Relations” above may be used for the purpose of putting
forward proposals at the general meeting.

For the purpose of recommending a person to be a Director, please refer to the relevant
procedures on the Company’s website.
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AMENDMENTS TO THE ARTICLES OF ASSOCIATION

In accordance with relevant requirements of the “Announcement of Yunnan
Administration for Market Regulation on Full Implementation of Standardization
Registration of Business Scope”* ( (EMEMHEBEEERANEEMRLEHE R
{EEFEHAE) ), the Company considered and approved the adjustments of business
scope and the amendments to the Articles of Association by special resolution at the
2021 annual general meeting held on May 27, 2022 to meet the needs of business
development of the Company. For details, please refer to the announcement dated April
19, 2022, the circular dated April 26, 2022 and the poll results announcement of the
annual general meeting dated May 27, 2022 published by the Company on the websites
of the Hong Kong Stock Exchange and the Company, respectively.

Combined with the relevant requirements of Zhaotong Sub-bureau of Yunnan
Administration for Market Regulation* (& RAT M HEEERRE), the Company
considered and approved the adjustments of business scope and the amendments to the
Articles of Association at the extraordinary general meeting by special resolution held on
December 30, 2022 to meet the needs of business development of the Company. For
details, please refer to the announcement dated October 31, 2022, the circular dated
December 8, 2022 and the poll results announcement of the extraordinary general
meeting dated December 30, 2022 published by the Company on the websites of the
Hong Kong Stock Exchange and the Company, respectively.

Save as disclosed above, no amendments have been made to the Articles of Association
during the Reporting Period.
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Supervisory Committee’s Report

In 2022, the members of the Supervisory Committee strictly complied with the relevant
provisions of the Company Law and other relevant laws and the Hong Kong Listing
Rules, the Articles of Association and the Rules of Procedures of the Supervisory
Committee, abided by the principle of good faith, earnestly performed their supervisory
duties, actively carried out their work, participated in the meetings of the Supervisory
Committee, attended the Board meetings and general meetings, and performed effective
supervision on the legal operations, the financial conditions and the duty performance
of the Directors and management with a responsible attitude towards all Shareholders,
which promoted the standardized operation of the Company.

BASICCOMPOSITION OF THE SUPERVISORY COMMITTEE

The second session of the Supervisory Committee consists of 5 Supervisors, details of
which are set out as follows:

Non-Employee representative Supervisors:
Mr. Wu Xinhe (Chairman)

Mr. Yang Guanglei

Mr. Gu Feng

Employee representative Supervisors:
Mr. Guo Huan
Ms. Li Na

OVERALL RESPONSIBILITY OF THE SUPERVISORY
COMMITTEE

The Supervisory Committee is the Company’s supervisory body. It performs its duties in
strict accordance with the Company Law, the Hong Kong Listing Rules and the Articles
of Association, and is responsible for the general meetings of the Company. It supervises
the duty performance of the Company's finance personnel, the Board and its members,
the general manager and other senior management, preventing their abuse of power
and safeguarding the interests of the Shareholders.

OPERATIONS OF THE SUPERVISORY COMMITTEE

For the year ended December 31, 2022, the Supervisory Committee has convened 4
meetings and reviewed 24 proposals. All Supervisors attended the following meetings
in person:
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Supervisory Committee’s Report
EEERRE

On March 29, 2022, the Company convened the fifth meeting of the second
session of the Supervisory Committee and 2021 annual meeting of the Supervisory
Committee by way of on-site meeting. It reviewed and approved various reports
for 2021, including the work report of the Supervisory Committee, the annual
report, the annual results announcement, the final financial accounting plan, the
profit distribution plan, the remuneration matters of Directors, Supervisors and
senior management, the engagement of the domestic and international auditors
and the change in use of proceeds, which are in total of 15 proposals.

On April 19, 2022, the Company convened the sixth meeting of the second session
of the Supervisory Committee by way of on-site meeting. It reviewed and approved
the proposals on the adjustments of business scope and the amendments to the
Articles of Association, and the formulation of “14th Five-Year Plan”, which are
in total of 2 proposals.

On August 26, 2022, the Company convened the seventh meeting of the second
session of the Supervisory Committee by way of on-site meeting. It reviewed and
approved the proposals on the unaudited consolidated financial statements for
the six months ended June 30, 2022, the 2022 interim results announcement
and the interim report, which are in total of 3 proposals.

On October 31, 2022, the Company convened the eighth meeting of the
second session of the Supervisory Committee by way of on-site meeting. It
reviewed and approved the proposals on the renewal of the financial services
framework agreement between the Company and YCIH Financial Company and the
determination of the proposed annual caps for the related continuing connected
transactions, the renewal of the products sales framework agreement and the
raw materials, products and services procurement framework agreement between
the Company and YCIH and the determination of the proposed annual caps for
the related continuing connected transactions, which are in total of 4 proposals.

During the Reporting Period, the members of the Supervisory Committee attended the
general meetings and the Board meetings of the Company, put forward relevant opinions

and suggestions with a serious and responsible attitude, conducted supervision on the

procedures and content of the meetings, and effectively supervised the decision-making

procedures, legal operations and financial conditions, as well as the duty performance

of the Directors and management in the daily operations of the Company, which well-
safeguarded the legal interests of the Company and the Shareholders.
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Supervisory Committee’s Report

THE SUPERVISORY COMMITTEE’S BASIC EVALUATION
ON THE OPERATIONS CONDUCTED BY THE BOARD
AND THE SENIOR MANAGEMENT

For the year ended December 31, 2022, through supervising the Directors and senior
management, the Supervisory Committee believed that the Company’s major business
decision-making procedures were legal and effective; when performing their duties,
the Directors and senior management earnestly implemented the laws and regulations
of the PRC, the Articles of Association and the resolutions of the general meetings
and the Board meetings, and there was no behavior that harmed the interests of the
Company and the Shareholders and no violations committed by the Directors or senior
management were found during operations.

INDEPENDENT OPINION TO THE RELEVANT MATTERS
OF THE COMPANY DURING THE REPORTING PERIOD

Independent Opinion of the Supervisory Committee on the
Company’s Legal Operation

In 2022, the Supervisory Committee supervised the convening procedures and resolutions
of the general meetings and the Board meetings of the Company, the implementation of
resolutions of the Company'’s general meetings by the Board, and the duty performance
of senior management in accordance with the rights granted under the Company Law
and the Articles of Association.

The Supervisory Committee believed that the Company’s decision-making procedures
complied with the relevant provisions of the Company Law, the Articles of Association
and the Hong Kong Listing Rules, and the Board has standardized operations, legal
procedures, reasonable decisions, and earnestly implemented each resolution of the
general meetings. The Directors and senior management were loyal and diligent when
they performed their duties, with no violation of laws, regulations, the Articles of
Association or damage to the interests of the Company. Each resolution of the general
meetings has been implemented.

Independent Opinion of the Supervisory Committee on the
Company'’s Financial Situation

The Supervisory Committee supervised the Company’s finance, and believed that the
Company'’s financial system was sound, its financial operations were in good condition,
and considered that the Company strictly met the requirements of the accounting
system and accounting standards for business enterprises and other relevant financial
regulations. Meanwhile, after the Supervisory Committee critically reviewed 2022
financial report and relevant documents proposed to be submitted by the Board to
the general meeting, which was audited and issued an unqualified opinion by the
independent auditor, it believed that the financial condition and operation results of
the Company were objectively and truly reflected by the financial report.
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Supervisory Committee’s Report
EEERRE

Independent Opinion of the Supervisory Committee on the
Company’s Connected Transactions

The Supervisory Committee believed that the Company’s relevant connected transactions
were implemented in strict accordance with the relevant systems and agreements of
connected transactions and were in line with the principles of fairness and reasonableness,
without prejudice to the interests of the Company and the Shareholders.

2023 ANNUAL WORK PLAN

In 2023, the Supervisory Committee will continue to seriously abide by the requirements
of the Articles of Association and the Rules of Procedures of the Supervisory Committee,
exercise its supervisory authority independently in accordance with laws and perform its
fiduciary duty, effectively safeguard the interests of the Company and the Shareholders
and ensure the standardized and healthy operation of the Company.

1. The Supervisory Committee will carry out its daily work to convene meetings of
the Supervisory Committee according to the actual situation of the Company and
endeavor its best efforts to review and consider various proposals;

2. The Supervisory Committee will strengthen the implementation of its supervisory
functions. The Supervisory Committee will enhance the supervision of the Directors
and senior management in the discharge of their duties and responsibilities, the
execution of resolutions and compliance with regulations, improve the supervision
and correction of violations, misconduct and omissions of senior management, and
promote the standardization and legality of their decision-making and operating
activities; conduct focused supervision on the implementation of the Company’s
major operating decisions, major asset acquisitions and external investments, and
regularly review and audit the Company’s financial reports to effectively prevent
business risks;

3. The Supervisory Committee will learn about laws, regulations and relevant
policies in a timely manner. The Supervisory Committee will seriously study laws,
regulations and relevant policies amended from time to time, continuously urge
the construction and operation of the internal control system, promote a long-
term effective mechanism of standardizing corporate governance of the Company
and facilitate the sustainable and healthy development of the Company; and

4. The members of the Supervisory Committee will diligently and responsibly pay
close attention to the production, operation and management as well as important
measures of the Company on a daily basis, participate in the Board meetings,
general meetings and other important meetings of the Company, and actively
provide its opinions or advice.

By Order of the Supervisory Committee
Wu Xinhe
Chairman

Kunming, China, March 31, 2023
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Environmental, Social and Governance (ESG) Report
IRIE - w2 RNEJR (ESG) &

1 ENVIRONMENTAL, SOCIAL AND GOVERNANCE

OVERVIEW

1.1 ABOUT ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

1.1.1 Standards of report preparation

This Environmental, Social and Governance Report describes the environmental, social

and governance performance of the Group to enable each interested party to have a

better understanding of the Group’s sustainable development philosophy, management

practices, measures and related performance. This report sets out the principles that

underpin the Group’s corporate social responsibility and describes the Group’s vision

and commitment to corporate social responsibility.

This report has been prepared in accordance with the Environmental, Social and

Governance Reporting Guide (hereinafter referred to as the “Guide"”) as set out in

Appendix 27 to the Hong Kong Listing Rules, of which the contents are also defined

and disclosed on the principles of materiality, quantitative, balance and consistency.

Through multiple discussions and direct communication with stakeholders, the Group
understood the core issues that stakeholders concerned and identified significant
environmental, social and governance factors, based on which the Group formulated
corresponding strategies, goals, plans and measures to promote the sustainable
development of the Company’s business. The compilation of key performance indicators
herein is with reference to the calculation standards and methods provided in the Guide
as set out in Appendix 27 to the Hong Kong Listing Rules. The calculation method and the
coverage are consistent with those of the report in previous year, and the possibility of
influencing the reader’s decision or judgment or choice, omission, or presentation format
is avoided. This report has complied with all the mandatory disclosure requirements
and the “comply or explain” provisions of the Guide as set out in Appendix 27 to the
Hong Kong Listing Rules.
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1.1.2 Reporting Boundary
The time range covered by this report is January 1, 2022 to December 31, 2022.

As the revenue of ready-mixed concrete business accounts for a majority of our operating
revenue and the remaining businesses are related to the ready-mixed concrete business,
the boundary of this report focuses on the ready-mixed concrete business. This report
covers the Company and its subsidiaries. Unless otherwise stated, the information
involved in this report is derived from our Group’s documents and statistical reports,
and the currency involved is RMB.

1.1.3 Advice and feedback

The development of our Group also depends on the valuable advice from various
interested parties. Should you have any questions about or comments on this report,
please feel free to contact the Group by the following means: E-mail: ghpc1847esg@163.com.

1.2 STATEMENT OF THE BOARD

The Board has always integrated social responsibility into the whole process of production,
operation and management, and business development, focusing on the importance,
long-term and sustainability of the fulfillment of corporate social responsibility. The Board
has studied and formulated the “14th Five-Year Plan” in line with the actual operating
conditions of the Group and with the characteristics of the Group, actively coordinated
with the national planning strategy under “carbon peaking and carbon neutrality goals”,
will explicitly insist on green and low-carbon and circular development led and driven
by innovation, and aspired to be the leader in the national concrete industry.

The Board is responsible for coordinating/directing and overseeing the Group's
environmental, social and governance (ESG) efforts and disclosures. The Group integrates
ESG considerations into strategic decisions and daily operation management, and the
meeting will be help by the Board and the management on a regular or irregular basis
to monitor and review the results of ESG work. The Group’s ESG work is communicated
directly from the Board to the management, and the specific responsibilities of each
functional department in ESG management are clarified, and each department is urged
to implement the relevant requirements and enhance employees’ participation to achieve
comprehensive planning and management of ESG work. The Board holds meetings
on a regular or irregular basis, at which the management reports to the Board on the
progress of ESG management to assist the Board in understanding the Group's ESG
management status, identifying management risks and adjusting the Group's strategy
in a timely manner.
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The Board is responsible for overseeing and approving ESG management policies
and strategies, and participating in the identification, evaluation, prioritization, and
management of goals, plans, strategies, and risks related to environment, society, and
governance within the Group. Based on in-depth communication and discussions with
important stakeholders such as employees, customers and suppliers, the Board determines
and prioritizes important ESG matters, and evaluates the results of the materiality matrix
to ensure that important ESG issues are included as one of the important contents in
the development strategy of the Group. The Board is responsible for identifying ESG
management risks, analyzing the potential risks and related impacts of important ESG
matters on the Group’s business operations, formulating the Group’s development
strategies to respond to risks, and deploying the management to implement ESG
related work.

The Board is responsible for formulating ESG goals that comply with the Group's
development strategy, and reviewing and supervising the progress of relevant goals.
Based on the economic environment, industry development, and the Group’s production
and sales situation, the Board formulates ESG goals, including emission targets,
energy efficiency targets, and water resource efficiency targets. The Board requires
the management to report regularly or irregularly on the progress of relevant work,
supervise and manage the development of ESG work, adjust the relevant work of the
Group's production and sales in a timely manner, and continue to promote the Group’s
green, low-carbon and sustainable development.
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For 2022, the Board further promoted reform and innovation in various aspects, such as
adjusting the internal organizational structure, technology innovation, building a digital
supply chain financial platform, introducing various new energy facilities and equipment,
promoting the construction of a photovoltaic power generation system to expand a
green production base, strengthening environmental monitoring and management, and
implementing health management, facilitated the Group’s continuous transformation
and upgrades towards green and low-carbon, realized the integration of the economic
benefits of the enterprise and ecological and social benefits, fulfilled its corporate social
responsibility as a leading enterprise in the industry, set a industry benchmark, and
promoted sustainable and high-quality development of the Group and the community.

The Company is committed to becoming the leader in the national concrete industry.
To achieve this goal, the Group has adjusted the internal organizational structure of
the Company and carried out relevant planning focusing on green and low-carbon
development, product innovation, and technological research and development. In
terms of internal organizational structure, the Group set up seven management centers
and five business divisions in accordance with the actual production and operation and
governance needs of the Company. At the same time, the Group has fully leveraged
its advantages in the supply chain and built a digital supply chain platform for concrete
information to facilitate the Company’s high-quality and sustainable development.
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In terms of strategic planning, the Board believes that the main challenge for the
Company'’s operations in the next 3-5 years is to accomplish the continuous expansion
of its business and continuous advancement of regulatory requirements. In this regard,
the Group has been comprehensively promoting the construction of a green and
intelligent manufacturing system based on green products, green factories, green
building materials industrial parks, new energy, green and low-carbon logistics, and
a green digital supply chain. The Group has actively promoted the construction of a
green industrial park, pushed forward the building of a photovoltaic power generation
system, built the first “integrated energy station of charging, swapping and storing
for heavy trucks” in Yunnan Province, and introduced pure electric loaders and mixer
trucks to realize three-dimensional green logistics system with “green energy + green
transportation”; at the same time, it has built the first digital supply chain platform for
concrete information in the industry in Yunnan Province and systematically promoted
the digitization of resources and industries, which became the first online digital supply
chain financial platform for green construction materials in the building materials industry
in Yunnan Province. In addition, the Group has established provincial research and
development platforms such as Yunnan Enterprise Technology Center, High-performance
Concrete Engineering Research Center, Xu Delong Academician Workstation, Industrial
Product Quality Control, and Technology Evaluation Laboratory. The Group has a core
technology team to innovate product development and carry out technology upgrades,
thereby promoting the Group’s green development and achieving a high-quality leap

in economic and social benefits.

Looking forward, the Group will continue to implement the strategic plan under “carbon
peaking and carbon neutrality goals”, deepen the reform of green development, insist
on innovative development and green production, and continue to strengthen the safety
production and people-oriented philosophy, constantly enhance the sense of value and
belonging of employees, actively fulfill its social responsibility and write a new chapter
of sustainable and high-quality green development of the enterprise. In the new journey
of accelerating industry development by the whole sector, technology innovation is like
a bright star, and the Group, with more than 20 years of technology accumulation, will
surely tread the waves to support the implementation of “carbon peaking and carbon

neutrality goals” and escort the building of “Quality Construction and Investment”.

e kER (ESG) s

EBRAETE  BEEERR  ARKEER
HI-S5ENTRRBE iﬁ%%%?iﬁt%}%%ﬁ%ﬂﬁ“ﬁ
BB ERNFERL - Bt ﬁ’iguﬁ‘@?
mCRETH  SeFMEXER - MEERE
EERIR - Zﬁ’?@%ﬁ(%ﬁ%ﬁ%i}@%iﬁ ' :EET’E
EFEERAEBAER  AKERGESE

HEREEXRER  HEXKBEERARER
KREREEEIERRBREEEIR] - 31
MEPHEHRLBHE - BR[EEBHRFR+RE

BN BRERER  ANITEERER
TEERREBIBFTHEETE  RGHEE
BREFEMELHE T  KAEMEEMT
X¥EAR LG eENBTHERSRTS o It
Hh  REERNTERACERMPL - B
BRBR T TRIEFR O - BiEpEbr £ TR -
TEEREERHARNIEERESE RN
%ié’%ﬁ&m&m@%’ﬂﬁﬁmm?ﬂ
RIGHE  #BAEENGEOEE @ BRAE
A E R S E R R o

BURARIR - REBGEBRTIEME T 8
BEARE - FERNMSERRNE - BRI
B SELEE: ANEBEBRLER2EE  UA
REEIES - TERA 8 THE AR EX

BIRETHEET  EFELETH ééé\gﬁt
BERRNHIRE - ERTENRMEEZER
RS - RITAIFT - BEERNEE - M
HEZFRMBEROAER - LA HORA

ToBHBRIERER] EMERIEERE
']
THERGEELLERLRGERAR 120

2022F E G



Environmental, Social and Governance (ESG) Report

IRIE w2 LEVE (ESQ) S5

1.3 ABOUT US

1.3.1 Development history

The predecessor of the Company, YNJG Green High-Performance Concrete Company
Limited, was established as a limited liability company in June 2007 by Yunnan
Construction Engineering Concrete Co., Ltd., a state-owned wholly-owned subsidiary of
the former Yunnan Construction Engineering Group Co., Ltd. In 2016, according to the
“Five in One Batch” idea of YCIH, formerly known as Yunnan Construction Engineering
Group Co., Ltd., as an important professional segment of YCIH Group’s collaborative
development, the Company moved its registered address to Zhaoyang District, Zhaotong
and changed its name to YCIH Green High-Performance Concrete Co., Ltd. in December
2016, by stripping the assets of the concrete part and carrying out the integration and
reorganization of assets and businesses with the main concrete industry as the core. In
December 2017, the Company completed joint stock system transformation and set up
YCIH Green High-Performance Concrete Company Limited. On October 31, 2019, the
Company was listed on the main board of the Hong Kong Stock Exchange (stock name:
GHPC, stock code: 01847). On January 10, 2022, the Company carried out internal
organizational restructuring and held an opening ceremony for seven management
centers, marking the continuous optimization of the Group's resource integration and
a new level of efficiency management.

Our Group is mainly engaged in the production and sales of ready-mixed concrete,
aggregates and polycarboxylic admixtures, which has established an industry chain of
“technological research and development, resource processing, production and sales”.
After years of development, our Group has became a ready-mixed concrete production
enterprise with advanced equipment, leading technologies, standardized management
and in the largest scale and strong comprehensive strength in the concrete industry
of Yunnan Province. The Group is the first company listed in Hong Kong among
“golden seeds” enterprises in Yunnan, the national High-Tech Enterprise, one of China’s
Top Ten Concrete Enterprises, one of the first concrete enterprises with a three-star
green building materials label and Yunnan AAA Credit Enterprise. The Group passed
energy management system certification, and also qualified for “Integration of Three
Standards” management system certification of quality, environment and occupational
health, China Environmental Labeling Product Certification and energy management
system certification, and successfully passed annual evaluation by Yunnan Certified
Enterprise Technology Centre (& R E B E T4 ). Two subsidiaries have passed
the accreditation of Yunnan Province’s Small and Medium-Sized High-Tech Company,
Yuxi Building Material passed the first recognition of High-tech Enterprise, and Polymer
Company passed 2022 High-tech Enterprise Review, forming an enterprise research and
development pattern based on Yunnan High-performance Concrete Engineering Research
Center with common development of several research and development platforms.
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1.3.2 Corporate culture and our perspective on social
responsibility

Corporate core values

Corporate Help dreams come true with our ingenuity,
core values help buildings stand tall with our concrete

Corporate

vision Aspire to be the leader in the national concrete industry

Corporate i . .
mission Lay a solid foundation for hundred-year long development and a better life
Development i ) . . n
: Safe production, tech-driven, intelligent manufacturing, green development
philosophy
Corporate

spirit Integrity, quality, service, win-win

Operation
philosophy

Environmental Passion, innovation, Production and
protection philosophy cooperation, sharing management philosophy
Strengthen process
control, seta model
for the industry

What takes from nature
qoes back to nature

Employment philosophy
Working is the best

Service philosophy

Basic Concept
System of the
Enterprise

Meet requirements,
pursue excellence

fraining, and good
performance is the
qreatest recognition

Safety philosophy

Respect e,
mindful operations

Quality philosophy

Based on profession,
win by quality

Technology philosophy

Technology creates

dlassics, innovation
leads the future

As a product and service oriented company, the Group has always been a devout believer
of craftsmanship, creation, excelsior, customer-first services and cultivating the future
with the beginner’s mind to prop up the construction of green home, with the core
value of “help dreams come true with our ingenuity, help buildings stand tall with our
concrete”. We adhere to safe production, tech-driven, intelligent manufacturing and
green development, proactively changed our development mode, paid more attention
to ecological environmental protection and energy conservation, and strived to achieve
the goal of “energy saving, consumption reduction, and efficiency improvement”, which
has brought comprehensive benefits to our economy, society and resource environment
and improved our market competitiveness. We believe that the development of green
building materials has changed people’s perspective on urban construction. As a resource-
consuming enterprise, we must make best use of the power of science and technology
from the very beginning of production, in an effort to protect the nature, and make
sure what takes from nature goes back to nature to promote the harmony between
people and nature.
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1.3.3 Product concept and product innovation

Product concept

The Group is committed to the quality concept of “based on profession, win by quality”
and the environmental protection concept of “what takes from nature goes back to
nature”, and is oriented towards the development of green and low-carbon, and high-
end manufacturing transformation, aims at energy saving and environmental protection,
expansion of material functions and improvement of project service life and low-carbon
construction technology level, focuses on green and low-carbon building materials such
as high-performance concrete, polycarboxylic acid high-performance water reducers,
aggregates, functional mineral dope, UHPC, commercial mortar, and ecological concrete
products as its basic products, and actively promotes the transformation and upgrade of
the building materials industry in three aspects: high-end industrial structure, recycling of
solid waste resources and intelligent manufacturing and green design. The Group carries
out certain material project researches covering technologies for ultra-high performance
construction materials and complete low-carbon construction, complete technologies
for preparation and application of green and low-carbon cement-based materials with
high performance, technologies for coordinated development of intelligent construction
and new-type building industrialization, as well as research and development and
application of new-type functionalized polymer materials, so as to accelerate the harvest
of technological achievements, endeavor to build high-quality projects and fully assist on
the green and low-carbon transformation and upgrade in the building materials industry.

In the production process, the Group always follows the concept of “green manufacturing,
low-carbon manufacturing and intelligent manufacturing”. Through measures such
as energy conservation, consumption reduction, water saving, dust prevention and
noise reduction, the Group has vigorously carried out research and application of
comprehensive utilization of industrial solid waste, construction waste and waste seriflux
from our batching plants, thus realizing the rational use of solid waste, reducing waste
and pollutant emissions and achieving green production of concrete. Through the
development and application of key technologies, the Group has realized resource
utilization of solid waste and green production of concrete, promoted green and low-
carbon development and energy conservation and environmental protection in the
concrete industry, with significant social and economic benefits.

The Group will focus on the cutting-edge technologies of the concrete industry and the
development needs of the low-carbon construction technology industry of construction
projects and infrastructure in Yunnan Province, and comprehensively center on research
and development and application of the UHPC and gypsum building materials products,
resource utilisation of solid waste and construction waste recycling, strive to overcome
the development of UHPC, material-structure-system and project application integration
technology, key technologies for high performance of gypsum-based materials and
green and low carbonization, and integrated utilization technologies of solid waste
resources such as construction waste, tailings and industrial solid waste, and other core
technologies with market competitiveness and industry demonstration effect, so as to
significantly raise the standard of research and development and application of new green
building materials, the new building structure design and construction technology level,
and the standard of intelligent production and manufacturing in Yunnan Province. It is
required that environmental indicators of concrete products shall meet the requirements
of HJ/T412 Environmental Labeling Product Technical Requirements for Ready-mixed
Concrete in the Notice on Printed and Published Quality and Technology Management
Measures of YCIH Green High-Performance Concrete Company Limited, with no testing
conditions for the indicators sent to qualified third-party test organizations for detection.
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